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Sunny Start Core Partners 
Meeting Summary


	

	[bookmark: Names]Meeting Date:
	Tuesday, July 26, 2011  1:30 – 4:00

	Location:
	Indiana State Dept. of Health, 8th Floor Training Room

	Facilitators:
	Andrea Wilkes, Dr. Judy Ganser
Staff – Maureen Greer, Rylin Rodgers 

	
	

	Participants:
		Core 
	Partner
	Organization
	
Attendance

	Lauri 
	McCoy 
	Anthem 
	x

	Julia
	Brillhart
	Anthem, Hoosier Healthwise
	

	Melanie
	Brizzi
	FSSA Bureau of Child Care
	x

	Joe
	Brubacker
	About Special Kids
	x

	Michael
	Conn-Powers
	IN Institute for Disability and Community
	x

	Janet
	Deahl
	FSSA, Bureau of Child Care
	

	Beth 
	DeHoff
	Family Representative
	x

	Dawn
	Downer
	FSSA Bureau of Child Development - First Steps
	

	Meredith 
	Edwards 
	Indiana Academy of Family Physicians
	

	Carl
	Ellison
	Indiana Minority Health Coalition
	

	Melissa
	Hahn
	Office of Medicaid Policy and Planning
	x

	Lisa
	Henley
	IN Assoc. for Child Care Resource and Referral
	x

	Larry
	Humbert
	Indiana Perinatal Network
	x

	Gayla
	Hutsell
	ISDH EHDI Program
	

	Dana 
	Jones
	Indiana Department of Education
	x

	Phyllis
	Kikendall
	Dept. of Child Services
	x

	Emily 
	Krauser
	Indiana Youth Institute
	x

	Melissa
	Lewis
	Indiana Academy of Family Physicians
	

	Susan
	Lightle
	Indiana Head Start Collaboration
	x

	Danny
	Lopez
	Commission on Hispanic/Latino Affairs
	

	Ted
	Maple
	United Way - Success by Six
	

	Allison
	Matters
	Indiana Academy of Family Physicians
	

	David 
	McCormick 
	Lead ISDH
	x

	Cheryl
	Miller
	Indiana Head Start Association
	

	Kimberly
	Minniear
	Community Integrated System of Services
	

	Mary Jo
	Paladino
	Family Voices
	x

	Sarah
	Patterson
	Indiana Youth Institute
	x

	Shirley
	Payne 
	CISS Coordinator
	x

	Isaac E. 
	Randolph Jr. 
	Office of Faith-Based &  Community Initiatives
	

	John
	Rau, M.D. 
	Riley Child Development Center
	

	David
	Roos
	Covering Kids & Families
	x

	Sarah
	Stelzner, M.D.
	Dyson Community Pediatrics Initiative
	x

	Karen
	Teliha
	IN Dept. of Environmental Management
	x

	Marsha
	Thompson
	IN Child Care Resource & Referral
	

	Angela
	Tomlin
	IN Assoc. for Infant and Toddler Mental Health
	x

	Dianna
	Wallace
	IAEYC
	x

	Mary 
	Weber
	Maternal & Children's Special Health Services
	x




	Items of Interest






	Next Core Partners Meeting:
October 25, 2011
Please note that meeting time has been shifted to 1:30-4pm.
Meetings will be held on the 8th floor.  
If you are unable to attend a meeting, please send a proxy.      

	[bookmark: Attendees]Summary of Meeting: 




















	Welcome and Updates
· The Core Partners recognized Dr. Ganser as the recipient of the  Indiana AAP 2011 Irving Rosenbaum Community Pediatrics Award. 
· Maternal and Child Health Bureau has granted Sunny Start an additional $10,000 of funding for this year
· Andrea shared that Caring for Our Children: National Health and Safety Performance Standards; Guidelines for Early Care and Education Programs, 3rd Edition, is now available at http://nrckids.org/CFOC3/index.html. 
· Mary Weber shared openings and contract opportunities at ISDH:
· Director MCH Epi Surveillance, and Data Analysis (new executive level position) 
· Chief Nurse Consultant to Work in Perinatal
· State Adolescent Health Coordinator 
· Program Coordination and Assistant Coordinator for Home Visiting Grant
· Youth Risk Behavior Coordinator
· MCH Epi SSDI grant 

Presentations:


· Bureau of Childcare Updates, Melanie Brizzi 
Melanie shared updates and outcomes of the $42 million ARRA-funded projects and initiatives.  Additional updates about the baseline quality work that is ongoing  were shared, along with program updates including new regions that will be instituted on October 1, 2011. 

· State of the Young Hoosier Child: Sarah Patterson, IYI
Sarah provided the Core Partners with the methodology that was employed in gathering data, developing content and fact checking with the responsible state agency and/or organization.  Sarah reviewed the key findings from the data report. Core Partners were provided a printed copy of the report along with sample county fact sheets. All materials will be available electronically at http://www.in.gov/isdh/25192.htm. Core Partners were encouraged to provide a link on their websites.

David Roos shared the appreciation of the Evaluation Committee to the Core Partners for the tremendous support of this report.  Sarah’s presentation on the report will be added to the Sunny Start Website.

[bookmark: _GoBack]Core Partners worked in four groups to provide feedback about the Key Findings of the Report and which priority areas should be considered in the future. Participants noted the shared priorities, and that there was uniform agreement about the importance of topics identified.  Topics include: 

· Children with Abuse and Neglect: 
· building on Endorsement to build partnership with court and DCS
· adverse childhood experiences study (http://www.cdc.gov/ace/index.htm)
· Majority of findings relate to Poverty:
· invite new partners to address poverty
· Preschool expulsion rate:
· use endorsement systems
· Declining prenatal care: 
· work with school systems to connect to health care and look at reasons 
· Smoke free homes and childcare settings
· Teen birth: 
· comprehensive sex education and EPSDT
· quality of care to children born of teen moms
· why the increase
· Partner around breastfeeding 
· Dental Care:
· build on Head Start efforts
· Parenting Education

This input will be collated and used to support strategic work plans for Sunny Start.  

· 
Evaluation Report: Emily Krauser

Emily shared the process used in creating the evaluation report and outlined identified strengths, considerations and barriers.  This report can assist in identifying and supporting next steps for Sunny Start.   
David Roos, Chair of the Evaluation Committee, thanked Emily and IYI for her efforts on the transformation of the report and the engagement of Core Partners in the process.  The Evaluation Committee is trying to look at future outcome-based evaluation.

Core Partners were interested in the question of “What is Sunny Start?”  The October Core Partners meeting will include a further exploration of next steps related to the evaluation report.


Committee Updates:
The participants were asked to read and review the committee reports

Core Partners Updates 
· Dr. Stelzner shared information about the Sandbox party concept developed by the Michigan AAP and its possible use in Indiana (http://www.michigansandboxparty.org/ and http://prezi.com/explore/search/?search=sandbox+party).  She would like Core Partners to consider the possibility of engaging in this effort.  An event could occur in Indianapolis in August.  Those interested should connect Sarah Stelzner.  
· Early Childhood Race to the Top Funding Opportunity
The Governor’s office has not made a decision about the application; Indiana has not submitted the letter of intent to apply.  The guidance has not been released.  A motion was offered by David Roos and seconded by Dianna Wallace that Sunny Start Core Partners ask the Health Commissioner to encourage the Governor to apply.  The motion passed unanimously.  If Indiana does apply, Sunny Start would be happy to support the efforts.  
· IAITMH Annual Conference on August 12 
· IYI Conference in December 
Booth and vendor registration was opened.  


	Next Steps
	The State of Young Hoosier Child
Partners inquired if the report will be distributed to Governor’s office and legislators and county level folks?  It would be very helpful to have a release email to be distributed and forward.  

The Core Partners will continue to be green; please respond to survey monkey  for the meeting evaluation:
http://www.surveymonkey.com/s/FM8MD58 
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June 2010 – May 2011



















Background	

The Sunny Start Evaluation report measures the Initiative’s success over the past year.

This report is based on steps taken towards the Initiative’s stated goals.

Feedback was provided  through stakeholder interviews. 













Overview

Report layout

Key findings

Strengths

Challenges

What’s next?

Conclusion & questions

Your turn to respond















Report Layout

Sunny Start history & vision

Feedback from stakeholders

Progress on the ECCS critical components

Conclusion













Strengths	

National network

Leveraging 

Infrastructure for increased collaboration

State of the Young Hoosier Child Report (SYHC)













Barriers	

Visibility & statewide reach

Sunny Start does not have a legislative voice

Having the right “players” consistently at the table

Future funding















What’s Next?

Plan for long-term 

    sustainability of projects

Promote & disseminate the SYHC & environmental health reports

Continue engaging in opportunities to support a coordinated system of supports for young children and their families















Conclusion & Questions

This evaluation shows that Sunny Start is making efficient and effective strides towards its goal.  By identifying both what the program is doing well, as well as areas in which it could improve, this assessment helps to provide a road map to continued future success. 



What are your questions?

Emily Krauser; ekrauser@iyi.org; 317-396-2715













Your Turn to Respond



Next Steps for Sunny Start… 



Facilitated by 

Dr. Judith Ganser
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Indiana Bureau of Child Care: 

Quality Projects

Updates to Sunny Start

July 26, 2011









		American Recovery and Reinvestment Act (ARRA)

		Direct Services

		Quality Improvement











Registered Ministry Improvement Project

		Partnered with the United Way of Central Indiana to assist Registered Ministries in obtaining their VCP and enrolling in PTQ. 

		58 RM enrolled

		19 have received their VCP

		17 received capital improvement grants  for building improvements

		$60,000 awarded in curriculum grants

		Over 12,000 PD hours earned by the RM

		27 providers enrolled in CDA classes

		Almost 2000 mentoring hours/ Child Care Answers





Recovery funding $42 M, most spent on direct services, served 3500 additional children since June 09

Additionally we were required to spend a portion on targeted funds including IT and 

All of the quality projects have essentially wrapped up with great success. 

*









Child Care Playground Grants

		Partnered with IAEYC

		399 grant applications were received

		Safety audits conducted for all applicants

		192 playground grants awarded

		Received the 2010 John Preston Playground Safety Award from the National Program for Playground Safety (NPPS)









2010 Workforce Study

		Partnered with IAEYC

		Workforce characteristics/stats collected and compared to data from the 2005 workforce study

		Surveys sent to over 22,000 child care providers/teachers

		Results published this summer









Indiana Early Childhood Higher Education Articulation Project 

		Partnered with IACYC and the Higher Education Forum to increase the number of articulation agreements available to Indiana child care professionals

		Currently 15 articulation agreements in place that allow providers to articulate an associates degree into a bachelor’s degree at Indiana higher education institutions

		Report on Indiana’s professional development system completed by Velora Washington, Steps Forward: Taking Stock of Indiana’s Pathways









Indiana Early Childhood Conference Scholorships

		Partnered with IAEYC to offer scholarships to the annual IAEYC Early Childhood Conference

		385 scholarships funded in 2010/ 4,866 PD hours

		198 scholarships funded in 2011

		Additional scholarships awarded by IACCRR and UW for total of 517 scholarships/ 5,224 PD hours for 2011









Hoosier Child Care Quality Expansion 

		Partnered with IACCRR

		Mentoring to Legally Licensed Exempt Providers (LLEPs) to assist them in obtaining licensure

		Mentored Registered Ministries (RM) to assist them in obtaining VCP. 

		53 LLEP’s and 102 RM enrolled

		29 LLEP’s have become licensed

		34 RM have obtained VCP

		Over 4,400 mentoring hours 





Goal was 12 LLEPs licensed and 20 RM VCP- included director trainings and business related training for home providers. Also included Foundation training for all providers

*









Infant/Toddler Quality Enhancement Project

		Partnered with IACCRR

		216 IT providers enrolled

		Construction grants awarded to 16 Tier III providers to expand the capacity for IT care

		77 Tier II IT providers received up to $1,500 in supplies/equipment

		123 Tier I providers have received IT training and kit 

		Over  2,400 mentoring hours 









Providers applied for grants and were awarded Tier 1, 2 or 3

All providers received training on primary care giving and continuity of care, safe sleep practices, playground safety, and curriculum for IT

Also developed best practice training videos on a variety of topics

*









Paths to QUALITY Community Awareness

		Partnered with IACCRR

		Sign campaign/statewide press conferences/video on Channel 16

		Enhanced marketing toolkits for providers 

		5 new web commercials

		Television ads/print ads running through the summer

		Billboards, public transportation ads

		Introduced child care search button

		Increase in parent contacts to R&R’s over 21%

























www.childcareindiana.org 







Paths to QUALITY Level Advancement Project

		Partnered with IACCRR

		Assist Level One PTQ providers in obtaining Level Two or higher

		511 providers enrolled (431 Licensed Homes, 69 Licensed Centers, 11 VCP RM)

		Providers non cash resources to help meet the quality indicators (up to $700/homes and $1000 for centers/ministries

		219 Participants have reached Level 2 and 6 have reached Level 3

		Additional rating visits scheduled throughout the summer/early fall









Quality Enhancement Technical Assistance Certificate

		Partnered with IACCRR

		Designed to ensure that mentors, IT specialist, Inclusion Specialist and Quality Enhancement Specialist has the necessary knowledge and competencies to effectively work with providers to improve the quality of child care

		Competencies and 4 learning modules have been developed and piloted

		Currently rolling out the certificate program to all mentors/specialist









Fund Development/Grant Writer

		Partnered with IACCRR

		Designed to promote sustainability of quality improvements after ARRA funding

		Local R&R’s trained in fund raising strategies

		20 grant proposals have been written and over $130,000 in funds and materials awarded to date









Advancing the Profession of School Age Child Care

		Partnership with YouthPro

		School age specialist mentored child care programs to improve the quality of school age child care

		1,406  providers trained on school age competencies

		 535 providers trained on school age program standards

		16 IYD reviewers trained

		Awarded 128 school age quality support kits

		Awarded 80 registration fees to seasoned professionals

		Developed IYD credential program with Ivy Tech

		One line IYD credential program upcoming









Scholarships for the 2010 Indiana Lead Safe and Healthy Homes Conference 

		Partnership with IDEM

		Scholarships were providers to providers to attend the 2010 Safe and Healthy Homes Conference

		57 Scholarships were awarded









Paths to QUALITY 

2040 Providers Enrolled- over 76,000 children impacted

		1504    52.46 % of licensed Homes 

		  493     84.85 % of Licensed Centers

		    43       5.8 % of Registered Ministries 





		Level One   1169

		Level Two    374

		Level Three  284

		Level Four    213









Other Quality Initiatives 

		Indiana Professional Development Network

		OPRE Research on Quality Rating and Improvement Systems

		Pilot of the Federal Quality Benchmark Tools

		2012-2013 CCDBG State Plan

		Base quality projects continue including Paths to QUALITY,  T.E.A.C.H. , the Accreditation Project, the Non-Formal CDA project, local R&R activities including community outreach, parent referrals, on-going training hours, on line orientation training developed, ITSI 









CCDF  Voucher Updates

		Over 13,000 remain on the waitlist

		Unknown funding for FFY12

		New Intakes Agents in 4 regions effective 10/1

		New Provider handbook available online

		New Policy manual effective Oct 1

		New Parent handbook- later this year











Better Child Care. Brighter Futures.
















/ Paths to
QUALITY..

etter Child Care. Brighter Futures.





We're building %
brighter futures!

Highest Rated
Nationally Accredited
Child Care Program
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