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Hokanson, Katie

From: Kondrat, Roxann

Sent: Tuesday, Septemuer 2y, 2015 2:14 PM

To: Hnkanson. Katie

Cc: ., Rumler, June M.; Schober, Mary C
Subject: One Year Progress Report from CHS

Attachments: One Year Progress Report for CHS.pdf; CHS 1 year Check In.xls
importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

**+* This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from
unknown senders or unexpected email. ****

Katie,
I have attached the needed documents for our one year review for Community Hospital South. { want to clarify a few
items that | have implemented at Community South.

1. Ihave put together a Trauma Performance Improvement and Patient Safety Committee and we meet every
other month. This meeting is a combined meeting of Trauma Operations and Trauma Case Review. | have all the
surgeons and representation from all areas of the hospital at this meeting.

2. Our highest level of trauma activation “Code Trauma” is not at the 80% threshold for Trauma Surgeons
response within 30mintues. Dr. Diekhoff and | have been working with leadership, they have put a Pl plan
together that addresses this issue. We are in the process of implementing a new call schedule and recruiting a
5 surgeon at Community Hospital South. Pl plan attached to one year progress report.

3.  We have a scheduled American College of Surgeon visit on January 25-26" 2016. If you have any further
questions or clarifications please feel free to contact me.

Thank You,

Roxann Kondrat, RN, BSN
Trauma Program Manager
Trauma/Emergency Department
Community Hospital South
rkondrot@ecommunity.com

Office: 317-887-7086

Health Network

CONFIDENTIALITY NOTE: This e-mail contains information that may be privileged, confidential and subject
to legal restrictions and penalties regarding its unauthorized disclosure or other use. You are prohibited from
copying, distributing or otherwise using this information if you are not the itended recipient or the employee or
agent to deliver to the intended recipient. If you have received this e-mail in error, please notify us immediately
by return e-mail and delete this e-mail and all attachments from your system. Thank you.






Indiana Department of Homeland Security

One Year Progress Report for “in the process” Level Il Trauma Center

Hespitals that were granted status as an “in the process™ Level Il Trauma Center are asked to provide
sufficient documentation for the Indiana State Department of Health and the Indiana Department of
Homeland Security to demnonstrate that your hospital continues to comply with the following
requirements: ‘ ‘

1. Submission of tranma data fo the State Registry. The hospital must be submitiing data to the
Indiana Trauma Registry following the Registry’s data dictionary data standard within 30 days of
applicaticn and at least quarterly thereafier.

Has your hospital submitted trauma data fo the State Registry at least YES I NO
two out of the last four quarters?

2. Trauma Surgeon response times. Evidence must be submitted that response times for the
Trauma Surgeon are as defined by the Optimal Resources document of the American College of
Surgecns. Also, there must be a written Jetter of commitment, signed by the Trauma Medical
Director, that is inciuded as part of the hospital’s application. There must be evidence that a
irawma surgeon is a member of the hogpital’s disaster committee.

Have your Trauma Surgeon’s maintained a response time as defined by 7 YES 5 NO
the Optimal Resources document of the American College of Surgeons
since granted “in process™ Level Il Trauma Center status?

Provide your hospital’s Trauma Surgeon vesponse times inclhuding
number of responses, response times and percentage within the
required timeframe per Trauma Surgeon (documentation tool attached).

3. Diversiom policy. The hospital must provide a copy of its diversion policy and affitm that it will
not be on diversion status more than 5% of the ttme. The hospital’s documentation must include a
record for the previous year showing dates and length of time for each time the hospital was on
diversion.

Has your hospital maintained a diversion status of less than 5% of the VES [1 NO
time since granted “in process” Level 11T Trauma Center status?
Provide your hospital’s diversion documentation showing reason for
diversion and dates and length of time for each time the hospital was on
diversion {documentation tool attached).

lanuary 2014 5




4. Orthopedic Surgery. There must be an orthopedic surgeon on call and promptly availzble 24
bours per day. There must also be a written letter of commitment, signed by orthopedic surgeons
and the Trauma Medical Director, for this requirernent.

Critical Care Physician coverage. Physicians must be capable of a rapid response to deal with
urgent problems as they arise in critically ill trauma patients. There must be prompt availability
of Critical Care physician coverage 24 hours per day. Supporting documentation must include a
signed letter of commitment of proof of physician coverage 24 hours a day.

Have your Orthopedic Surgeons and Critical Care Physicizns Orthopedic Surgeons:
maintained coverage 24 hours per day since granted “in process” Level VES I NO

I Trauma Center status? o ‘

Provide yowr hospital’s monthly Orthopedic and Crizical Care o o
physician call schedules since granted “in process” Level Il Trauma | Critical Care Physicians:
Center status. . _ ' B YES O NO

5. Operational process performance improvement committee. There must be a trauma program

operational process performance improvement committee and documentation must include a
roster of the committee and meeting times for the previous year.

Has your Trauma Program Operational Process Performance E YES [ NO
Committee met at least quarterly since granted “in process” Level 111
Tranma Center status? :

Provide your hospital’s committee meeting dates and times along with a
roster of the commitiee members and their attendance (documeniation
tool attached).

6. Trauma Peer Review Comunittee. There must be a multidisciplinary peer review committee
with participation by the trauma medical director or designee and representatives from General
Surgery, Orihopedic Surgery, Neurosurgery, Bmergency Medicine, and Anesthesia to mprove
trauma care by reviewing selected deaths, complications, and sentinel events with the objectives
of identification of issues and appropriate responses.

Have the trauma medical director or designee and representatives from | Trauma Medical Director:
General Surgery, Orthopedic Surgery, Neurosurgery, Emergency YES O NO
Medicine, and Anesthésia attendeéd your muliidisciplinary peer review General S )
comunittee at least 50% of meetings since granted “in process™ Leve] 1T chicral Surgeon:
Trauma Center status? O YES E NO
Frovide your hospital’s committee meeting dates and times along with a Orthopedic Surgeon: -
roster of the commitiee members and their attendance (documentation YES 1 NO
tool attached}. -
Neunrosurgeon:
YES O NO
Emergency Medicine:
: YES T NO
Anesthesia:
YES O NO
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Additional Information Necessary

Hospital Name and Mailing Address (no PO Box):
Cormmmunity Hospital South :

1402 E. County Line Rd

Indianapolis, IN 46227

Previously known as (if applicable):

Date the “In the Process™ status was granted:
Level Thres Adult  X_ Level One Pediatric

Level Two Pediatric

Hospital’s status in applying for ACS verification as a trauma center {including Levels heing pursned and
date of scheduled ACS verification visit)

Consultation visit scheduled with the ACS January 25-26, 2016

Trauma Medical Director:
NAME: Dr. Edward Diekhoff M.D.
Email: ¢

Office Phone: 3. Cell/Per #:

Trauma Program Manager/Coordinator:
NAME: Roxanna Kondrat RN, BSN
Email:

Office Phome: o Cell/Per #

January 2014 b




ATTESTATION: Insigning this application, we are attesting that all information contained herein is
accurate and that we and our attesting hospital agrees to be bound by the rules, policies and decisions of
the Indiana Emergency Medical Services Commission and the Indiana State Department of Health
regarding our status under this program.,

4./3 %W //’nﬂmw«; ﬂ(%‘/e« 9/9/2:&5

xecutive Officer Signa Printed” Date

“’A/ /4’ Etlwsr’ . Dicxol€ 4/'1/’;“(

Trauma Medical Qirectod Signature Printed Date

Q 1 /?om,am} Ko 7N 9/;%/8.0!‘%'
Trau@gram Managﬁ&nature Printed Date

01/22/2014
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Hospital Administration
1402 E. County Line Rd. South
Indianapolis, IN 46227

CHS Trauma lmprovement Plan- September 18, 2015

Plan #1:

Problem: Surgeon not meeting expectations for attending 50% of PIP meetings.

Solution: The organization will remove Dr. Clark from the trauma czll rotation effective
immediately. Example: Once the above surgeon has attended 50% of the Trauma PIPS
meetings he can be reinstated onto the Trauma Call rotation.

Plan #2:

Problem: General surgery meeting requirement for responding to Code Trauma activation
within 30 minutes of the call. Current performance at 75% compliance. Reguirement for Level
1l Trauma verification at least 80% compliance.

Solution: Continue with Dr.’s Bowlds and Diekhoff covering the general surgery call rotation for
CHS Trauma call. Start call coverage on other dates and times with supplemental General
Surgery group. Work with network recruiting to add a 5" General surgeon to the general
surgeon group Tor CHS to further support the Trauma program and General Surgical Trauma
call. The organization will continue to evaluate monthly, and case by case, for all Code Trauma
activations. Any cases that do not meet this requirement will be presented at Trauma PIP and
MSQA for review by medical staff leadership. Consequences will be rendered by this governing

hody.
(e .@ M AU w/ fo= [fé’/t%a 14
Anthony B. Lehinkn - Sar se[y—ng
SVP President South Region VP CNE CNO
Randall A. Lee MD Edward 1. Dlekho
VP Clinical Performance Trauma Medical D tor
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