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                                         CURRENT      <-----------------  HISTORICAL ------------------>    % VARIANCE CURRENT
                                           YTD              YTD              YTD              YTD         --------  TO  ---------
                                         DEC/13           NOV/13           OCT/13           DEC/12        NOV/13  OCT/13  DEC/12
                                     ---------------- ---------------- ---------------- ----------------  ------- ------- -------
CURRENT ASSETS
 CASH AND CASH EQUIVALENTS                    15,374           90,766            5,801           13,550     83.0-  165.0    13.4
 MARKETABLE SECURITIES                             0                0                0                0      0.0     0.0     0.0
 PATIENT ACCOUNTS RECEIVABLE
    PATIENT RECEIVABLES                   31,086,541       29,075,803       30,073,606       27,038,970      6.9     3.3    14.9
    ALLOW FOR GOVT RECEIVABLES                     0                0                0                0      0.0     0.0     0.0
    ALLOW FOR BAD DEBT                    13,899,868-      11,990,923-      11,776,045-      10,327,915-    15.9-   18.0-   34.5-
 NET PATIENT RECEIVABLES                  17,186,673       17,084,880       18,297,562       16,711,056      0.5     6.0-    2.8

 FINAL SETTLEMENTS
   DUE TO/FROM GVT PROGRAMS                1,052,105-       1,052,105-       1,052,105-         577,049-     0.0     0.0    82.3-
   ALLOW DUE GVT PROGRAMS                          0                0                0                0      0.0     0.0     0.0
 NET FINAL SETTLEMENTS                     1,052,105-       1,052,105-       1,052,105-         577,049-     0.0     0.0    82.3-
 NET ACCOUNTS RECEIVABLE                  16,134,568       16,032,776       17,245,457       16,134,007      0.6     6.4-    0.0

 INVENTORIES                               4,762,428        4,713,902        4,733,410        4,507,018      1.0     0.6     5.6
 PREPAID EXPENSES                            429,786          305,930          349,348          340,917     40.4    23.0    26.0
 OTHER RECEIVABLES                            39,528-          30,109-          30,221-          78,331-    31.2-   30.7-   49.5

 TOTAL CURRENT ASSETS                     21,302,629       21,113,264       22,303,794       20,917,161      0.8     4.4-    1.8

PROPERTY PLANT & EQUIPMENT
 LAND AND IMPROVEMENTS                     1,262,718        1,262,718        1,262,718        1,262,718      0.0     0.0     0.0
 BUILDINGS AND IMPROVEMENTS               47,383,897       47,383,897       47,383,897       47,383,897      0.0     0.0     0.0
 EQUIPMENT-OWNED                          74,702,787       73,925,749       73,928,271       70,250,029      1.0     1.0     6.3
 EQUIPMENT-CAPITAL LEASES                          0                0                0                0      0.0     0.0     0.0
 CONSTRUCTION IN PROGRESS                     41,939          125,519          125,519                0     66.5-   66.5-    0.0
    GROSS PP&E                           123,391,341      122,697,883      122,700,405      118,896,644      0.5     0.5     3.7
 ACCUMULATED DEPRECIATION                 86,526,054-      86,157,058-      85,789,111-      82,131,279-     0.4-    0.8-    5.3-
    NET PP&E                              36,865,286       36,540,825       36,911,294       36,765,365      0.8     0.1-    0.2

OTHER ASSETS
 INVESTMENTS                                       0                0                0                0      0.0     0.0     0.0
 NOTES RECEIVABLE                                  0                0                0                0      0.0     0.0     0.0
 INTANGIBLE ASSETS-NET                     2,386,484        2,386,484        2,386,484        2,386,484      0.0     0.0     0.0
 INVESTMENTS IN SUBSIDIARIES               3,063,197        3,063,197        3,063,197        3,063,197      0.0     0.0     0.0
 OTHER ASSETS                                      0                0                0                0      0.0     0.0     0.0
    TOTAL OTHER ASSETS                     5,449,681        5,449,681        5,449,681        5,449,681      0.0     0.0     0.0

GRAND TOTAL ASSETS                         63,617,596       63,103,770       64,664,769       63,132,208      0.8     1.6-    0.7
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                                         CURRENT      <-----------------  HISTORICAL ------------------>    % VARIANCE CURRENT
                                           YTD              YTD              YTD              YTD         --------  TO  ---------
                                         DEC/13           NOV/13           OCT/13           DEC/12        NOV/13  OCT/13  DEC/12
                                     ---------------- ---------------- ---------------- ----------------  ------- ------- -------
CURRENT LIABILITIES
 ACCOUNTS PAYABLE                          4,360,790        4,383,666        5,364,918        3,972,199      0.5-   18.7-    9.7
 ACCRUED SALARIES                          2,609,998        2,442,350        3,539,501        2,980,488      6.8    26.2-   12.4-
 ACCRUED EXPENSES                          1,591,384        1,521,871        1,400,456        1,702,185      4.5    13.6     6.5-
 ACCRUED INTEREST                                  0                0                0                0      0.0     0.0     0.0
 DISTRIBUTIONS PAYABLE                           194            3,092            2,423           12,608     93.7-   91.9-   98.4-
 CURRENT PORTION-LT DEBT                           0                0                0                0      0.0     0.0     0.0
 OTHER                                             0                0                0                0      0.0     0.0     0.0
 INCOME TAXES PAYABLE                              0                0                0                0      0.0     0.0     0.0
   TOTAL CURRENT LIABILITIES               8,562,366        8,350,978       10,307,298        8,667,480      2.5    16.9-    1.2-

LONG-TERM DEBT
 CAPITALIZED LEASES                                0                0                0                0      0.0     0.0     0.0
 INTERCOMPANY DEBT                       191,506,398-     190,128,046-     189,335,377-     183,623,059-     0.7-    1.1-    4.2-
 OTHER                                             0                0                0                0      0.0     0.0     0.0
   TOTAL LONG-TERM DEBT                  191,506,398-     190,128,046-     189,335,377-     183,623,059-     0.7-    1.1-    4.2-

DEFERRED CREDITS AND OTHER LIABILITIES
 PROFESSIONAL LIABILITY RISK RESERVES              0                0                0                0      0.0     0.0     0.0
 DEFERRED INCOME TAXES                             0                0                0                0      0.0     0.0     0.0
 LONG TERM OBLIGATIONS                        70,710           69,555           72,139           41,602      1.6     1.9-   69.9
   TOTAL OTHER LIABILITIES                    70,710           69,555           72,139           41,602      1.6     1.9-   69.9

EQUITY
 COMMON STOCK-PAR VALUE                        1,000            1,000            1,000            1,000      0.0     0.0     0.0
 CAPITAL IN EXCESS OF PAR VALUE               99,000           99,000           99,000           99,000      0.0     0.0     0.0
 RETAINED EARNINGS-START OF YEAR         228,883,686      228,883,686      228,927,321      215,425,126      0.0     0.0     6.2
 NET INCOME-CURRENT YEAR                  17,507,232       15,827,596       14,593,388       22,521,059     10.6    19.9    22.2-
 DISTRIBUTIONS                                     0                0                0                0      0.0     0.0     0.0
 OTHER                                             0                0                0                0      0.0     0.0     0.0
   TOTAL EQUITY                          246,490,918      244,811,282      243,620,709      238,046,185      0.6     1.1     3.5

TOTAL LIABILITIES AND EQUITY               63,617,596       63,103,770       64,664,769       63,132,208      0.8     1.6-    0.7



11    NATIONAL GROUP                         GENERAL LEDGER SYSTEM                               RPT NO GL02042F 31408   PAGE 3981
020   CAPITAL DIVISION                   INCOME STATEMENT - PRIOR YEAR                                            PRINTED 01/10/14
00053 CAPITAL UNASSIGNED MARKET             MONTHLY OPERATING REPORT                                                 TIME 23 39 30
31408 TERRE HAUTE REGIONAL HOSPITAL                 FINAL                                                        P.E.DATE 12/31/13
<----------------- MONTH TO DATE ------------------>                        <--------------------- YEAR TO DATE ------------------>
    ACTUAL         ACTUAL            VARIANCE                                      ACTUAL         ACTUAL            VARIANCE
    DEC/13         DEC/12        $DOLLAR$     %PCT%                                DEC/13         DEC/12        $DOLLAR$     %PCT%
-------------- -------------- -------------- ------- ---------------------- --------------- --------------- --------------- -------
                                                     REVENUES
    2,499,811      2,701,768        201,957-    7.5-   ROUTINE                   29,923,135      28,547,778       1,375,357    4.8
   17,370,713     18,552,446      1,181,734-    6.4-   INPATIENT ANCILLARY      206,880,180     193,336,093      13,544,087    7.0
   22,508,885     22,038,078        470,807     2.1    OUTPATIENT ANCILLARY     277,568,219     257,125,592      20,442,627    8.0
       21,569         36,127         14,558-   40.3-   OTHER OPERATING INCO         400,893         491,554          90,661-  18.4-
   42,400,978     43,328,419        927,441-    2.1- TOTAL REVENUES             514,772,427     479,501,017      35,271,410    7.4
                                                     DEDUCTIONS
   14,924,804-    15,687,444-       762,640     4.9    MEDICARE CURRENT YEA     191,616,679-    175,820,554-     15,796,125-   9.0-
    3,350,490-     2,457,544-       892,946-   36.3-   MEDICAID CURRENT YEA      36,513,777-     35,049,205-      1,464,572-   4.2-
      605,968-       514,223-        91,745-   17.8-   CHAMPUS CONTRACTUALS       5,293,630-      4,628,896-        664,734-  14.4-
        5,769-     1,345,410      1,351,179-  100.4-   PRIOR YEAR CONTRACTU         619,327-      1,047,314       1,666,641- 159.1-
   10,363,408-    10,994,294-       630,886     5.7    HMO/PPO DISCOUNTS        120,098,106-     99,850,487-     20,247,619-  20.3-
      236,627        104,022-       340,649   327.5    CHARITY                    1,869,218-      1,879,688-         10,470    0.6
    1,721,854-     1,967,677-       245,823    12.5    OTHER DEDUCTIONS          31,976,752-     35,617,074-      3,640,322   10.2
    2,270,019-       183,990-     2,086,029- 1133.8-   BAD DEBT                  10,714,845-      6,635,807-      4,079,038-  61.5-
   33,005,685-    30,563,783-     2,441,902-    8.0- TOTAL DEDUCTIONS           398,702,334-    358,434,397-     40,267,937-  11.2-
    9,395,292     12,764,636      3,369,343-   26.4- TOTAL NET REVENUE          116,070,093     121,066,620       4,996,527-   4.1-

                                                     OPERATING EXPENSES
    2,720,716      2,871,821        151,105-    5.3-   SALARIES                  33,940,506      34,293,396         352,890-   1.0-
      113,324        120,007          6,683-    5.6-   CONTRACT LABOR             1,397,297       1,345,680          51,617    3.8
      718,740        951,206        232,467-   24.4-   EMPLOYEE BENEFITS         10,822,250      10,620,734         201,516    1.9
    1,982,175      1,794,910        187,265    10.4    SUPPLIES                  22,802,980      22,931,169         128,189-   0.6-
      313,869        684,077        370,208-   54.1-   PROFESSIONAL FEES          4,884,850       4,312,318         572,532   13.3
      975,848      1,109,292        133,444-   12.0-   CONTRACT SERVICES         11,454,530      12,327,723         873,193-   7.1-
      324,734        456,814        132,080-   28.9-   REPAIRS & MAINTENANC       4,405,147       3,667,700         737,447   20.1
       93,753        127,636         33,883-   26.5-   RENTS & LEASES             1,044,674       1,254,138         209,464-  16.7-
      126,013        118,468          7,545     6.4    UTILITIES                  1,628,786       1,621,900           6,886    0.4
      106,363-       208,206-       101,843    48.9    INSURANCE                    737,785         770,260          32,476-   4.2-
            0              0              0     0.0    INVESTMENT INCOME                  0               0               0    0.0
       84,323        105,127         20,804-   19.8-   NON-INCOME TAXES             820,511       1,245,034         424,522-  34.1-
       91,520        138,266         46,746-   33.8-   OTHER OPERATING EXPE       1,442,800       1,474,530          31,729-   2.2-
    7,438,649      8,269,417        830,768-   10.0- TOTAL OPERATING EXPENS      95,382,116      95,864,581         482,465-   0.5-
    1,956,643      4,495,219      2,538,576-   56.5- EBITDA                      20,687,977      25,202,039       4,514,062-  17.9-

                                                     CAPITAL & OTHER COSTS
      370,162        374,676          4,514-    1.2-   DEPRECIATION               4,410,740       4,616,666         205,926-   4.5-
            0              0              0     0.0    AMORTIZATION                       0               0               0    0.0
            0              0              0     0.0    OTHER NON-OPERATING                0               0               0    0.0
      831,782-       780,074-        51,707-    6.6-   INTEREST                   9,681,978-      8,871,465-        810,513-   9.1-
      738,627        527,813-     1,266,440   239.9    MGMT FEE AND MARKUP        8,451,983       6,935,778       1,516,205   21.9
            0              0              0     0.0    MINORITY INTEREST                  0               0               0    0.0
      277,007        933,211-     1,210,219   129.7  TOTAL CAPITAL & OTHER        3,180,745       2,680,979         499,766   18.6
    1,679,636      5,428,430      3,748,794-   69.1- PRETAX INCOME (LOSS)        17,507,232      22,521,059       5,013,828-  22.3-
            0              0              0     0.0  INCOME TAX                           0               0               0    0.0
    1,679,636      5,428,430      3,748,794-   69.1- AFTER TAX INCOME (LOSS      17,507,232      22,521,059       5,013,828-  22.3-

          470            523             53-   10.1- ADMISSIONS                       6,105           5,852             253    4.3
        2,062          2,411            349-   14.5- PATIENT DAYS                    26,310          26,864             554-   2.1-
        66.51           0.00          66.51     0.0  ADC                               72.08          73.39           1.31-    1.8-
       141.86         158.42          16.56-   10.5- ADJUSTED ADC                     156.57         158.46           1.89-    1.2-
       600.89           0.00         600.89     0.0  FTES                             620.25         624.24           3.99-    0.6-


