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                                         CURRENT      <-----------------  HISTORICAL ------------------>    % VARIANCE CURRENT
                                           YTD              YTD              YTD              YTD         --------  TO  ---------
                                         DEC/12           NOV/12           OCT/12           DEC/11        NOV/12  OCT/12  DEC/11
                                     ---------------- ---------------- ---------------- ----------------  ------- ------- -------
CURRENT ASSETS
 CASH AND CASH EQUIVALENTS                    13,550           24,710           18,549          509,007     45.1-   26.9-   97.3-
 MARKETABLE SECURITIES                             0                0                0                0      0.0     0.0     0.0
 PATIENT ACCOUNTS RECEIVABLE
    PATIENT RECEIVABLES                   27,038,970       26,843,821       25,831,386       25,909,401      0.7     4.6     4.3
    ALLOW FOR GOVT RECEIVABLES                     0                0                0                0      0.0     0.0     0.0
    ALLOW FOR BAD DEBT                    10,327,915-      10,709,524-      10,334,429-      11,080,067-     3.5     0.0     6.7
 NET PATIENT RECEIVABLES                  16,711,056       16,134,298       15,496,957       14,829,334      3.5     7.8    12.6

 FINAL SETTLEMENTS
   DUE TO/FROM GVT PROGRAMS                  577,049-         583,984-         707,451-         483,889      1.1    18.4   219.2-
   ALLOW DUE GVT PROGRAMS                          0                0                0                0      0.0     0.0     0.0
 NET FINAL SETTLEMENTS                       577,049-         583,984-         707,451-         483,889      1.1    18.4   219.2-
 NET ACCOUNTS RECEIVABLE                  16,134,007       15,550,314       14,789,506       15,313,223      3.7     9.0     5.3

 INVENTORIES                               4,507,018        4,520,231        4,494,829        4,298,755      0.2-    0.2     4.8
 PREPAID EXPENSES                            340,917          369,766          315,782          307,602      7.8-    7.9    10.8
 OTHER RECEIVABLES                            78,331-          79,395-          79,395-           4,568-     1.3     1.3  1614.7-

 TOTAL CURRENT ASSETS                     20,917,161       20,385,626       19,539,271       20,424,020      2.6     7.0     2.4

PROPERTY PLANT & EQUIPMENT
 LAND AND IMPROVEMENTS                     1,262,718        1,262,718        1,262,718        1,262,718      0.0     0.0     0.0
 BUILDINGS AND IMPROVEMENTS               47,383,897       47,383,897       47,384,383       47,195,090      0.0     0.0     0.4
 EQUIPMENT-OWNED                          70,250,029       70,213,170       81,256,022       78,289,217      0.0    13.5-   10.2-
 EQUIPMENT-CAPITAL LEASES                          0                0                0                0      0.0     0.0     0.0
 CONSTRUCTION IN PROGRESS                          0                0          669,805          613,260      0.0   100.0-  100.0-
    GROSS PP&E                           118,896,644      118,859,785      130,572,928      127,360,285      0.0     8.9-    6.6-
 ACCUMULATED DEPRECIATION                 82,131,279-      81,758,021-      92,752,409-      89,272,435-     0.4-   11.4     7.9
    NET PP&E                              36,765,365       37,101,764       37,820,519       38,087,850      0.9-    2.7-    3.4-

OTHER ASSETS
 INVESTMENTS                                       0                0                0                0      0.0     0.0     0.0
 NOTES RECEIVABLE                                  0                0                0                0      0.0     0.0     0.0
 INTANGIBLE ASSETS-NET                     2,386,484        2,386,484        2,386,484        2,386,484      0.0     0.0     0.0
 INVESTMENTS IN SUBSIDIARIES               3,063,197        3,063,197        3,063,197        3,063,197      0.0     0.0     0.0
 OTHER ASSETS                                      0                0                0                0      0.0     0.0     0.0
    TOTAL OTHER ASSETS                     5,449,681        5,449,681        5,449,681        5,449,681      0.0     0.0     0.0

GRAND TOTAL ASSETS                         63,132,208       62,937,071       62,809,471       63,961,550      0.3     0.5     1.2-
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                                         CURRENT      <-----------------  HISTORICAL ------------------>    % VARIANCE CURRENT
                                           YTD              YTD              YTD              YTD         --------  TO  ---------
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                                     ---------------- ---------------- ---------------- ----------------  ------- ------- -------
CURRENT LIABILITIES
 ACCOUNTS PAYABLE                          3,972,199        4,019,754        3,767,725        3,647,983      1.1-    5.4     8.8
 ACCRUED SALARIES                          2,980,488        2,661,391        3,525,684        2,555,803     11.9    15.4-   16.6
 ACCRUED EXPENSES                          1,702,185        1,651,835        1,564,268        1,696,209      3.0     8.8     0.3
 ACCRUED INTEREST                                  0                0                0                0      0.0     0.0     0.0
 DISTRIBUTIONS PAYABLE                        12,608           12,062           12,822            5,583      4.5     1.6-  125.8
 CURRENT PORTION-LT DEBT                           0                0                0                0      0.0     0.0     0.0
 OTHER                                             0                0                0               60      0.0     0.0   100.0-
 INCOME TAXES PAYABLE                              0                0                0                0      0.0     0.0     0.0
   TOTAL CURRENT LIABILITIES               8,667,480        8,345,041        8,870,499        7,905,638      3.8     2.2-    9.6

LONG-TERM DEBT
 CAPITALIZED LEASES                                0                0                0                0      0.0     0.0     0.0
 INTERCOMPANY DEBT                       183,623,059-     178,067,089-     177,330,467-     165,349,667-     3.1-    3.5-   11.0-
 OTHER                                             0                0                0                0      0.0     0.0     0.0
   TOTAL LONG-TERM DEBT                  183,623,059-     178,067,089-     177,330,467-     165,349,667-     3.1-    3.5-   11.0-

DEFERRED CREDITS AND OTHER LIABILITIES
 PROFESSIONAL LIABILITY RISK RESERVES              0                0                0                0      0.0     0.0     0.0
 DEFERRED INCOME TAXES                             0                0                0                0      0.0     0.0     0.0
 LONG TERM OBLIGATIONS                        41,602           41,363           48,926           60,989      0.5    14.9-   31.7-
   TOTAL OTHER LIABILITIES                    41,602           41,363           48,926           60,989      0.5    14.9-   31.7-

EQUITY
 COMMON STOCK-PAR VALUE                        1,000            1,000            1,000            1,000      0.0     0.0     0.0
 CAPITAL IN EXCESS OF PAR VALUE               99,000           99,000           99,000           99,000      0.0     0.0     0.0
 RETAINED EARNINGS-START OF YEAR         215,425,126      215,425,126      215,425,126      205,959,656      0.0     0.0     4.5
 NET INCOME-CURRENT YEAR                  22,521,059       17,092,630       15,695,387       15,284,935     31.7    43.4    47.3
 DISTRIBUTIONS                                     0                0                0                0      0.0     0.0     0.0
 OTHER                                             0                0                0                0      0.0     0.0     0.0
   TOTAL EQUITY                          238,046,185      232,617,755      231,220,513      221,344,591      2.3     2.9     7.5

TOTAL LIABILITIES AND EQUITY               63,132,208       62,937,071       62,809,471       63,961,550      0.3     0.5     1.2-
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<----------------- MONTH TO DATE ------------------>                        <--------------------- YEAR TO DATE ------------------>
    ACTUAL         ACTUAL            VARIANCE                                      ACTUAL         ACTUAL            VARIANCE
    DEC/12         DEC/11        $DOLLAR$     %PCT%                                DEC/12         DEC/11        $DOLLAR$     %PCT%
-------------- -------------- -------------- ------- ---------------------- --------------- --------------- --------------- -------
                                                     REVENUES
    2,701,768      2,468,841        232,927     9.4    ROUTINE                   28,547,778      31,790,733       3,242,955-  10.2-
   18,552,446     17,427,531      1,124,915     6.5    INPATIENT ANCILLARY      193,336,093     199,068,745       5,732,652-   2.9-
   22,038,078     19,884,441      2,153,638    10.8    OUTPATIENT ANCILLARY     257,125,592     231,105,250      26,020,341   11.3
       36,127         40,987          4,860-   11.9-   OTHER OPERATING INCO         491,554         531,961          40,406-   7.6-
   43,328,419     39,821,799      3,506,620     8.8  TOTAL REVENUES             479,501,017     462,496,689      17,004,328    3.7
                                                     DEDUCTIONS
   15,687,444-    13,954,105-     1,733,339-   12.4-   MEDICARE CURRENT YEA     175,820,554-    178,006,131-      2,185,577    1.2
    2,457,544-     2,568,869-       111,325     4.3    MEDICAID CURRENT YEA      35,049,205-     33,920,946-      1,128,259-   3.3-
      514,223-       389,362-       124,861-   32.1-   CHAMPUS CONTRACTUALS       4,628,896-      3,907,771-        721,124-  18.5-
    1,345,410              0      1,345,410     0.0    PRIOR YEAR CONTRACTU       1,047,314         316,992         730,322  230.4
   10,994,294-     9,492,062-     1,502,232-   15.8-   HMO/PPO DISCOUNTS         99,850,487-     97,851,693-      1,998,794-   2.0-
      104,022-        59,044-        44,978-   76.2-   CHARITY                    1,879,688-        419,115-      1,460,573- 348.5-
    1,967,677-     1,389,808-       577,869-   41.6-   OTHER DEDUCTIONS          35,617,074-     25,644,419-      9,972,655-  38.9-
      183,990-     2,084,055-     1,900,065    91.2    BAD DEBT                   6,635,807-      8,046,804-      1,410,997   17.5
   30,563,783-    29,937,303-       626,480-    2.1- TOTAL DEDUCTIONS           358,434,397-    347,479,888-     10,954,510-   3.2-
   12,764,636      9,884,496      2,880,139    29.1  TOTAL NET REVENUE          121,066,620     115,016,802       6,049,818    5.3

                                                     OPERATING EXPENSES
    2,871,821      2,973,182        101,361-    3.4-   SALARIES                  34,293,396      35,411,380       1,117,984-   3.2-
      120,007        143,255         23,248-   16.2-   CONTRACT LABOR             1,345,680       1,301,899          43,780    3.4
      951,206        809,759        141,447    17.5    EMPLOYEE BENEFITS         10,620,734       9,548,231       1,072,503   11.2
    1,794,910      1,797,951          3,041-    0.2-   SUPPLIES                  22,931,169      23,444,685         513,516-   2.2-
      684,077        272,664        411,412   150.9    PROFESSIONAL FEES          4,312,318       3,099,685       1,212,633   39.1
    1,109,292      1,145,318         36,026-    3.1-   CONTRACT SERVICES         12,327,723      12,477,125         149,402-   1.2-
      456,814        329,246        127,568    38.7    REPAIRS & MAINTENANC       3,667,700       3,376,395         291,305    8.6
      127,636        100,409         27,227    27.1    RENTS & LEASES             1,254,138       1,324,307          70,170-   5.3-
      118,468        127,866          9,398-    7.3-   UTILITIES                  1,621,900       1,475,327         146,573    9.9
      208,206-       192,736-        15,470-    8.0-   INSURANCE                    770,260         754,732          15,529    2.1
            0              0              0     0.0    INVESTMENT INCOME                  0               0               0    0.0
      105,127        107,790          2,663-    2.5-   NON-INCOME TAXES           1,245,034       1,239,189           5,845    0.5
      138,266         85,836         52,429    61.1    OTHER OPERATING EXPE       1,474,530       1,089,836         384,693   35.3
    8,269,417      7,700,540        568,877     7.4  TOTAL OPERATING EXPENS      95,864,581      94,542,792       1,321,790    1.4
    4,495,219      2,183,956      2,311,262   105.8  EBITDA                      25,202,039      20,474,010       4,728,029   23.1

                                                     CAPITAL & OTHER COSTS
      374,676        365,858          8,818     2.4    DEPRECIATION               4,616,666       5,410,944         794,278-  14.7-
            0              0              0     0.0    AMORTIZATION                       0               0               0    0.0
            0              0              0     0.0    OTHER NON-OPERATING                0               0               0    0.0
      780,074-     6,302,584      7,082,658-  112.4-   INTEREST                   8,871,465-      8,153,792-        717,672-   8.8-
      527,813-       123,243        651,056-  528.3-   MGMT FEE AND MARKUP        6,935,778       7,931,923         996,145-  12.6-
            0              0              0     0.0    MINORITY INTEREST                  0               0               0    0.0
      933,211-     6,791,685      7,724,896-  113.7- TOTAL CAPITAL & OTHER        2,680,979       5,189,075       2,508,096-  48.3-
    5,428,430      4,607,729-    10,036,158   217.8  PRETAX INCOME (LOSS)        22,521,059      15,284,935       7,236,125   47.3
            0              0              0     0.0  INCOME TAX                           0               0               0    0.0
    5,428,430      4,607,729-    10,036,158   217.8  AFTER TAX INCOME (LOSS      22,521,059      15,284,935       7,236,125   47.3

          523            488             35     7.2  ADMISSIONS                       5,852           6,121             269-   4.4-
        2,411          2,293            118     5.1  PATIENT DAYS                    26,864          30,432           3,568-  11.7-
        77.77           0.00          77.77     0.0  ADC                               73.39          83.37           9.98-   12.0-
       158.42         147.89          10.53     7.1  ADJUSTED ADC                     158.46         166.84           8.38-    5.0-
       606.96           0.00         606.96     0.0  FTES                             624.24         656.06          31.82-    4.9-




