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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders
HCA Holdings, Inc.

We have audited the accompanying consolidated balance sheets of HCA Holdings, Inc. as of December 31, 2011 and 2010, and the related consolidated
statements of income, comprehensive income, stockholders’ deficit, and cash flows for each of the three years in the period ended December 31, 2011. These
financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial position of HCA Holdings,
Inc. at December 31, 2011 and 2010, and the consolidated results of its operations and its cash flows for each of the three years in the period ended
December 31, 2011, in conformity with U.S. generally accepted accounting principles.

As discussed in Note 1 to the consolidated financial statements, the Company changed its presentation of revenues and provision for doubtful accounts
as a result of the adoption of the amendments to the FASB Accounting Standards Codification resulting from Accounting Standards Update No. 2011-07,
Presentation and Disclosure of Patient Service Revenue, Provision for Bad Debts, and the Allowance for Doubtful Accounts for Certain Healthcare
Entities.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), HCA Holdings, Inc.’s
internal control over financial reporting as of December 31, 2011, based on criteria established in Internal Control — Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway Commission and our report dated February 23, 2012 expressed an unqualified opinion thereon.

/s/ Ernst & Young LLP

Nashville, Tennessee
February 23, 2012

F-2

Source: HCA INC/TN, 10-K, 3/19/2012
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CURRENT ASSETS

CASH AND CASH EQUIVALENTS

MARKETABLE SECURITIES

PATIENT ACCOUNTS RECEIVABLE
PATIENT RECEIVABLES
ALLOW FOR GOVT RECEIVABLES
ALLOW FOR BAD DEBT

NET PATIENT RECEIVABLES

FINAL SETTLEMENTS
DUE TO/FROM GVT PROGRAMS
ALLOW DUE GVT PROGRAMS
NET FINAL SETTLEMENTS
NET ACCOUNTS RECEIVABLE

INVENTORIES
PREPAID EXPENSES
OTHER RECEIVABLES

TOTAL CURRENT ASSETS

PROPERTY PLANT & EQUIPMENT
LAND AND IMPROVEMENTS
BUILDINGS AND IMPROVEMENTS
EQUIPMENT-OWNED
EQUIPMENT-CAPITAL LEASES
CONSTRUCTION IN PROGRESS

GROSS PP&E
ACCUMULATED DEPRECIATION
NET PP&E

OTHER ASSETS
INVESTMENTS
NOTES RECEIVABLE
INTANGIBLE ASSETS-NET
INVESTMENTS IN SUBSIDIARIES
OTHER ASSETS
TOTAL OTHER ASSETS

GRAND TOTAL ASSETS

GENERAL LEDGER SYSTEM
BALANCE SHEET
MONTHLY OPERATING REPORT

HISTORICAL
YTD
0CT/11

RPT NO GLO5041F 31408 PAGE 0939
PRINTED 01/10/12

TIME 23 33 34

P_E.DATE 12/31/11

% VARIANCE CURRENT

FINAL
CURRENT L
YTD YTD
DEC/11 NOV/11
509,007 53,885
0 0
25,909,401 24,621,483
0 0
11,080,067~ 9,640,330-
14,829,334 14,981,153
483,889 483,889
0 0
483,889 483,889
15,313,223 15,465,042
4,298,755 4,266,638
307,602 316,672
4,568- 4,568-
20,424,020 20,097,668
1,262,718 1,262,718
47,195,090 47,195,090
78,289,217 78,255,999
0 0
613,260 543,767
127,360,285 127,257,574
89,272,435~ 88,908 ,490-
38,087,850 38,349,084
0 0
0 0
2,386,484 2,386,484
3,063,197 3,063,197
0 0
5,449,681 5,449,681
63,961,550 63,896,433

25,213,789

0

9,542,268~
15,671,521

483,889
0
483,889

16,155,410

4,473,019

351,463
4,568-

21,056,119

1,262,718
47,123,516
78,221,758

0
439,129

127,047,121
88,499,515~
38,547,606

0
0

2,386,484
3,063,197

0]

5,449,681

65,053,406

YIb e T0 -
DEC/10 NOV/11 OCT/11 DEC/10
17,603 844.6 529.9 2791.6

0 0.0 0.0 0.0
26,122,182 5.2 2.7 0.8-
0 0.0 0.0 0.0
10,014,929~ 14.9- 16.1- 10.6-
16,107,253 1.0- 5.3- 7.9-
570,402 0.0 0.0 15.1-

0 0.0 0.0 0.0

570,402 0.0 0.0 15.1-
16,677,656 0.9- 5.2- 8.1-
4,935,296 0.7 3.8- 12.8-
304,048 2.8- 12._4- 1.1
818 0.0 0.0 658.2-
21,935,421 1.6 3.0- 6.8-
1,262,718 0.0 0.0 0.0
47,036,663 0.0 0.1 0.3
76,994,700 0.0 0.0 1.6
0 0.0 0.0 0.0

100,809 12.7 39.6 508.3
125,394,890 0.0 0.2 1.5
84,294,781- 0.4- 0.8- 5.9-
41,100,109 0.6- 1.1- 7.3-
0 0.0 0.0 0.0

0 0.0 0.0 0.0
2,386,484 0.0 0.0 0.0
3,063,197 0.0 0.0 0.0
0 0.0 0.0 0.0
5,449,681 0.0 0.0 0.0
68,485,211 0.1 1.6- 6.6-
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DEC/11 NOV/11 0CT/11 DEC/10 NOV/11 OCT/11 DEC/10
CURRENT LIABILITIES
ACCOUNTS PAYABLE 3,647,983 3,289,630 2,931,009 3,859,262 10.8  24.4 5.4-
ACCRUED SALARIES 2,555,803 3,420,461 3,190,952 2,513,088 25.2-  19.9- 1.6
ACCRUED EXPENSES 1,696,209 1,576,802 1,459,239 1,812,430 7.5 16.2 6.4-
ACCRUED INTEREST 0 0 0 0 0.0 0.0 0.0
DISTRIBUTIONS PAYABLE 5,583 12,812 11,487 20,917 56.4- 51.4-  73.3-
CURRENT PORTION-LT DEBT 0 0 0 0 0.0 0.0 0.0
OTHER 60 0 0 0 0.0 0.0 0.0
INCOME TAXES PAYABLE 0 0 0 0 0.0 0.0 0.0
TOTAL CURRENT LIABILITIES 7,905,638 8,299,705 7,592,687 8,205,698 4.7- 4.1 3.6-
LONG-TERM DEBT
CAPITALIZED LEASES 0 0 0 0 0.0 0.0 0.0
INTERCOMPANY DEBT 165,349,667~ 170,416,276~ 166,968,695~ 153,614 ,871- 2.9 0.9 7.6-
OTHER 0 0 0 0 0.0 0.0 0.0
TOTAL LONG-TERM DEBT 165,349,667~ 170,416,276~ 166,968,695~ 153,614,871 2.9 0.9 7.6-
DEFERRED CREDITS AND OTHER LIABILITIES
PROFESSIONAL LIABILITY RISK RESERVES 0 0 0 0 0.0 0.0 0.0
DEFERRED INCOME TAXES 0 0 0 0 0.0 0.0 0.0
LONG TERM OBLIGATIONS 60,989 60,685 85,498 65,991 0.5  28.6- 7.5-
TOTAL OTHER LIABILITIES 60,989 60,685 85,498 65,991 0.5  28.6- 7.5-
EQUITY
COMMON STOCK-PAR VALUE 1,000 1,000 1,000 1,000 0.0 0.0 0.0
CAPITAL IN EXCESS OF PAR VALUE 99,000 99,000 99,000 99,000 0.0 0.0 0.0
RETAINED EARNINGS-START OF YEAR 205,959,656 205,959,656 205,959,656 192,751,374 0.0 0.0 6.8
NET INCOME-CURRENT YEAR 15,284,935 19,892,664 18,284,260 20,977,020 23.1- 16.4- 27.1-
DISTRIBUTIONS 0 0 0 0 0.0 0.0 0.0
OTHER 0 0 0 0 0.0 0.0 0.0
TOTAL EQUITY 221,344,591 225,952,319 224,343,916 213,828,394 2.0- 1.3- 3.5
TOTAL LIABILITIES AND EQUITY 63,961,550 63,896,433 65,053,406 68,485,211 0.1 1.6- 6.6-
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ACTUAL
DEC/11
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ACTUAL
DEC/10

$DOLLARS

PAGE 3713
PRINTED 01/10/12
TIME 23 33 38

P.E.DATE 12/31/11

VARITANCE

ACTUAL ACTUAL

DEC/11 DEC/10
2,468,841 2,640,973
17,427,531 17,110,772
19,884,441 18,683,880
40,987 45,120
39,821,799 38,480,744
13,954,105~ 12,750,098~
2,568,869~ 2,985,968~
389,362- 530,648-
0 0
9,492,062~ 8,897,506~
59,044- 355,461-
1,389,808- 2,216,457~
27,853,248- 27,736,138-
11,968,551 10,744,607
2,973,182 3,153,164
143,255 102,801
809,759 718,556
1,797,951 2,013,022
272,664 217,068
1,145,318 812,028
329,246 284,389
100,409 53,009
127,866 147,899
192,736- 160,167~
2,084,055 151,791-
0 0]
107,790 105,229
85,836 170,688
9,784,595 7,465,897
2,183,956 3,278,710
365,858 487,322
0 0]
0 0
6,302,584 1,259,763~
123,243 405,007~
0 0]
6,791,685 1,177,447~
4,607,729- 4,456,157
0 0
4,607,729~ 4,456,157
488 566
2,293 2,600
73.96 0.00
147.89 163.21
630.09 0.00

FINAL
__________________ >
VARIANCE
$DOLLARS %PCT%
REVENUES
172,132- 6.5- ROUTINE
316,759 1.9 INPATIENT ANCILLARY
1,200,560 6.4 OUTPATIENT ANCILLARY
4,133- 9.2- OTHER OPERATING INCO
1,341,055 3.5 TOTAL REVENUES
DEDUCTIONS
1,204,007- 9.4- MEDICARE CURRENT YEA
417,099 14.0 MEDICAID CURRENT YEA
141,287 26.6 CHAMPUS CONTRACTUALS
0 0.0 PRIOR YEAR CONTRACTU
594 ,556- 6.7- HMO/PPO DISCOUNTS
296,418 83.4 CHARITY
826,649 37.3 OTHER DEDUCTIONS
117,110- 0.4- TOTAL DEDUCTIONS
1,223,945 11.4 TOTAL NET REVENUE
OPERATING EXPENSES
179,982- 5.7- SALARIES
40,454 39.4 CONTRACT LABOR
91,202 12.7 EMPLOYEE BENEFITS
215,071- 10.7- SUPPLIES
55,596 25.6 PROFESSIONAL FEES
333,290 41.0 CONTRACT SERVICES
44,856 15.8 REPAIRS & MAINTENANC
47,400 89.4 RENTS & LEASES
20,033- 13.5- UTILITIES
32,569- 20.3- INSURANCE
2,235,846 1473.0 BAD DEBT
0 0.0 INVESTMENT INCOME
2,560 2.4 NON-INCOME TAXES
84,851- 49_7- OTHER OPERATING EXPE
2,318,698 31.1 TOTAL OPERATING EXPENS
1,094,754~ 33.4- EBITDA
CAPITAL & OTHER COSTS
121,465- 24 _.9- DEPRECIATION
0 0.0 AMORTIZATION
0 0.0 OTHER NON-OPERATING
7,562,346 600.3 INTEREST
528,250 130.4 MANAGEMENT FEES
0 0.0 MINORITY INTEREST
7,969,132 676.8 TOTAL CAPITAL & OTHER
9,063,886- 203.4- PRETAX INCOME (LOSS)
0 0.0 INCOME TAX
9,063,886- 203.4- AFTER TAX INCOME (LOSS
78- 13.8- ADMISSIONS
307- 11.8- PATIENT DAYS
73.96 0.0 ADC
15.32- 9.4- ADJUSTED ADC
630.09 0.0 FTES

31,790,733
199,068,745
231,105,250

531,961
462,496,689

178,006,131~
33,920,946-
3,907,771-
316,992
97,851,693~
419,115~
25,644,419-
339,433,084-
123,063,605

35,411,380
1,301,899
9,548,231

23,444,685
3,099,685

12,477,125
3,376,395
1,324,307
1,475,327

754,732
8,046,804

0]

1,239,189
1,089,836
102,589,595
20,474,010

5,410,944
0]
0
8,153,792~
7,931,923
0]
5,189,075
15,284,935
0]
15,284,935

6,121

30,432
83.37
166.84
656.06

30,476,839
181,622,099
204,709,464

527,199
417,335,602

157,494,716-
28,815,185~
4,233,002~
444,806
87,408,827~
946,329-
23,606,320-
302,059,574~
115,276,028

35,243,992
1,105,679
9,460,492
21,511,636
2,979,373
9,802,668
3,283,695
1,319,613
1,542,744
785,120
4,677,128
0]
1,050,521
2,239,947
95,002,609

20,273,419

5,943,398
0]
0
14,193,661~
7,546,662
0]
703,601~
20,977,020
0]
20,977,020

6,417
29,335
80.36
157.94
668.05

1,313,894 4.3
17,446,646 9.6
26,395,786 12.9

4,762 0.9
45,161,087 10.8
20,511,415- 13.0

5,105,761- 17.7-

325,231
127,814~
10,442 ,866-
527,215
2,038,099~
37,373,510-
7,787,577

167,388 0
196,220 17
87,739 0]
1,933,049 9
120,312 4
2,674,457 27
92,700 2
4,694 0.
67,417- 4
30,388~ 3
3,369,675 72
0] 0]

188,668 18
1,150,111- 51
7,586,987 8
200,591 1

6,039,868 4
385,261
0] -
5,892,676 837.5
5,692,085- 27.1-

9.0
0.0
0 0.0
2.6
5.1
0.0

0] 0.0
5,692,085- 27.1-
296- 4.6-

1,097 3.7
3.01 3.7
8.90 5.6
11.99- 1.8-



