
 

 

AGENDA 

STATE SOIL CONSERVATION BOARD MEETING 
September 23, 2014 

The Nature Conservancy 

 620 E Ohio St, Indianapolis, IN 46202 
 

I. 9:30AM:  Call to Order 

II. Approve Minutes of July 2014 

III. Clean Water Indiana 

a. 2015 Clean Water Indiana Grants 

b. Clean Water Indiana Budget Update- Jordan Seger 

IV. State Soil Conservation Board Reports 

a. SSCB Chairman’s Report-Scott Ham 

V. ISDA Updates 

a. Director’s Report- Jordan Seger 

b. Technical Report- Jordan Seger 

c. Agricultural Affairs-Meg Leader 

d. Accountability and Technology-Deb Fairhurst 

e. District Support-Laura Fribley 

f. Water Quality and CREP-Logan Garner 

VI. Conservation Partner Reports 

a. IASWCD Report 

b. IDEM Report 

c. DNR Report 

d. Purdue Report 

e. FSA Report 

f. NRCS Report 

VII. Public Comment 

VIII. Next Meeting:  
October 28, 2014 

9:30 AM 

New Castle-Henry County Library 

376 S. 15
th
 St 

New Castle, IN 47362 

Tour of Caprini Creamery/Redbud Farm to follow 
  

 

 

 

 

2015 Meeting Dates 
January 13, IASWCD Annual Conference roundtable 

discussion 

February 10, The Nature Conservancy, Indianapolis 

March 10, The Nature Conservancy, Indianapolis 

May 12, Culver, Indiana 

July 14, The Nature Conservancy, Indianapolis 

September 15, The Nature Conservancy, Indianapolis 

October 27, TBA 

  

IX. Adjourn 

 
 

***PLEASE NOTE*** 

 

This agenda is in DRAFT FORM.  Open Door Law does not prohibit the public agency from changing or adding to its 

agenda during the meeting. 
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To: All SWCD Staff and Supervisors 

Date: September 19, 2014 

Re: Supervisor and Staff Training Sponsorships and Scholarships Follow Up 

 

On August 15th, the State Soil Conservation Board (SSCB) sent a memo to SWCDs outlining the 

details of the supervisor and staff training dollars, which are available in the form of 

sponsored district capacity building trainings and scholarships.  The SSCB would like to provide 

additional clarification and reminders about these funds and the process. 

 

Sponsorships: A portion of these funds will directly sponsor established trainings, and will go 

directly to the sponsoring agency.   This will reduce registration fees and increase availability 

to high quality speakers.  Support was directed to the August Chair/Vice-Chair Workshop.  

Future sponsored trainings include the October IDEA Fall Conference, November Leadership 

Institute, and March 2015 SWCD Region Meetings.  SWCD registrants must abide by any 

cancellation policies set up to be eligible for future 2014/2015 SSCB scholarship funds. 

 

Scholarships: The other portion of these funds will be reserved for training registration fee 

scholarships.  Eligible trainings include the December Leadership Institute, January 2015 

IASWCD Annual Conference, February 2015 Leadership Institute, and other district capacity 

building training events.  If awarded, registration fees will be paid directly to the sponsoring 

agency (not to the individual SWCD). 

 Each district is eligible to apply for supervisor and/or staff training scholarships through 

April 1, 2015.   Actual amounts of training scholarships will depend on the number and 

amount of requests submitted, and will be capped at approximately $1,000 per district. 

 Applications are due electronically by the 1st of each month to 

cleanwaterindiana@isda.in.gov and applicants will be notified immediately after the 

monthly review is complete.  Districts are allowed to apply more than once.  For example, 

if a district applied for a staff person’s scholarship to attend the fall IDEA conference, they 

are also welcome to later submit an application for scholarship dollars for supervisors and 

staff to attend the 2015 IASWCD Annual Conference. 

 Multiple individuals can be listed on the same form for the same event on an application 

 Within the application, please list the cost of the requested scholarship as well as the 

name(s) and position of the person(s) you are want to be considered (e.g. the Hoosier Co 

SWCD wants to send two supervisors, John Smith and Anne Burton, to the 2015 Annual 

Conference at a cost of $295 each totaling $590) 

 In order to maximize the amount of training dollars available, scholarships will be available 

for workshop “early bird’ registration fee only  

mailto:cleanwaterindiana@isda.in.gov
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 Districts are encouraged to submit their applications early.  Applications for popular 

events will be reviewed/awarded at one time (applications received after these dates will 

be considered on a case by case basis).   

o December Leadership Institute: scholarship application deadline is October 1st 

o IASWCD Annual Conference: scholarship application deadline is November 1st  

 Recipients must abide by any cancellation policies set to be eligible for future 

sponsorships or scholarship funds.  If a scholarship recipient is unable to attend the 

training, they should notify their ISDA District Support Specialist (DSS) and work to find 

someone to attend in their place. “No shows” will be ineligible for future 2014/2015 SSCB 

scholarship dollars. 

 Other district capacity building training events not specifically mentioned: districts are 

welcome to apply for scholarships.  Please select “Other” on the application and provide 

details as appropriate. 

 Districts are asked to describe their need for financial assistance, and an explanation of 

their investments.  This will help the SSCB gauge which districts need the most financial 

assistance.  Example: District A has a total of $50k in their checking account.  District B has 

the same amount. District A explains on their scholarship application that the monies are 

earmarked as a general rainy day fund.  District B explains that 70% of their funds are 

actually allocated to an ongoing CWI grant and cash match towards their 319 grant.  In 

this example, District B would be prioritized for the SSCB scholarship over District A.  At 

first glance the Districts financial situations appear to be similar, until they are explained.  

Note: although districts with the greatest financial need will be prioritized, all SWCDs are 

encouraged to apply if interested in the scholarship program. 

 Please note there is also an opportunity with IASWCD to receive Supervisor Scholarships 

to the January IASWCD Annual Conference.  For information on this program, please visit 

http://iaswcd.org/events-2/2015conference/ .  Districts are welcome to apply for both 

this opportunity as well as the SSCB’s scholarship- they don’t have to “choose”.  The 

agencies will work together to make sure no one is funded twice. 

Please contact your DSS with any questions.  We look forward to receiving your scholarship 

applications and seeing you at our sponsored trainings. 

Thank you, 

 
Scott Ham 

Chairman 

State Soil Conservation Board 

http://iaswcd.org/events-2/2015conference/




 

 

SSCB 2014 September Meeting 

Technical Assistance Report – Mike Johnson/Deb Fairhurst 

Field Staff Activities 

January 1, 2014 – August 29, 2014 

Resource Specialist Activities Total 

SWCD Board Meetings 222 

ICP Meetings, Conference Calls, Webinars, etc. 294 

Field Days 106 

Training 260 

Conservation Planning 287 

Survey, Design and Inspections 892 

Construction 251 

Public Interaction 20,432 

CREP – Met with Landowners 87 

SWCD Annual Meetings 33 

FAC Meetings 2 

CCSI Activities 11 

IDEM 319 Meetings 2 

OFN Activities 33 

Watershed Steering Committee Activitiy 27 

Tillage Transect Activities 15 

 

DSC Conservation Workload 

January 1, 2014 – September 11, 2014 

Action Currently Reported 

Technical Assistance 1,389 

Practices Underway 283 

Completed Practices 246 

Practice Acres 8,790 

Practice Feet 133,129 

Field Acres 7,252 

Nitrogen Reduction 30,518 lbs. 

Phosphorus Reduction 14,125 lbs. 

Sediment Reduction 12,096 tons 

Total Watersheds (HUC8) 
Impacted 28 

 

  
 

 



Ag and Environmental Affairs 

State Soil Conservation Board Meeting – Sept 23, 2014 
Meg Leader 
 

On Farm Network 

 ISDA is hosted a training for OFN Group Leaders and sampling crews on August 
18 to help standardize field sampling methods. 34 people attended from multiple 
levels of the ICP and from all 24 OFN groups.  

 For 2014, ISDA is handling more of the OFN related work and not paying Iowa 
Soybean Association to do the work.  So, far this year, additional work we’ve 
handled includes: 

o Selection of the Corn Stalk Nitrate Testing (CSNT) sampling locations in 
every field 

o Labeling of the CSNT sampling bags 

o Printing the Lab Cards that are submitted with each field’s CSNT samples 

o Preparation and printing of the field maps showing the CSNT sampling 
locations 

o Preparation and printing of the regional maps showing all the fields 
enrolled in a particular group 

 On September 10, I presented a summary of 2013 results at Jennifer Thum’s 
regional SWCD meeting.  I also discussed future expansion of the project in the 
area. 

 CSNT sample collection started the first week of September.  As of September 
19, about 28% of the fields have been sampled. Sampling will continue through 
October. 

 The USDA CIG grant ended on September 20, 2014.  The program is now 
supported by check off funds from Indiana Soybean Alliance and Indiana Corn 
Marketing Council (Corn and Soy).  

 The 2014/2015 Winter Grower Meetings are scheduled and will run from 
December 18 through March 5.  

 With the help of the DSSs and some of the RSs, I’ve been fielding enquiries from 
SWCDs interested in forming groups in 2015. Possible new groups include: Jay, 
Morgan, Spencer and Washington counties.  

 Corn and Soy are funding a grad student to survey 2013 OFN participants to see 
the impact of farmer networks on encouraging participants to make, and stay 
with, farm management changes. They offered an incentive to the SWCDs where 
groups met response rates above the anticipated 40% typical for surveys.  Eight 
OFN groups had response rates of 50% or greater and will be receiving $100 
from Corn and Soy.  Five additional groups had response rates of 75% or 



greater.  They will be receiving $250 from Corn and Soy.  Pulaski County actually 
had the distinction of having 100% of their 2013 growers return the survey. 

 

Red Gold Environmental Stewardship Program 

 The 2014 winner and runner-up were announced at Red Gold’s Growers’ Field 
Day on August 5. The winner was Mike Schutle and Schutle’s Produce of 
Pandora, OH, and the runner-up was Nathan Gage and McKillip Farms of 
Wabash, IN.  

 We are discussing making some changes to the application form that is used to 
determine the winner from the pool of five finalists.  We want to give more weight 
to farms that use conservation cropping systems on more of their crop acres and 
use them more consistently during the typical 4 or 5 year rotation that tomato 
farms use.  

 

Conservation Cropping Systems Initiative 

 On August 6, I presented information on setting On Farm Research trials at the 
Soil Health Expo at the Vanderburgh County Fairgrounds.  



Indiana On-Farm Network 
2014/2015 Winter Grower Meeting Schedule 

 
 
 

Date Group 

12/18/2014 INEC Eagle Creek Watershed 

1/20/2015 INWC Wildcat Creek Watershed 

1/20/2015 INDC Delaware/Madison Co 

1/21/2015 INUE Upper East Fork of White River Watershed 

1/22/2015 INHC Hamilton Co. 

1/22/2015 INSW South Fork of Wildcat Creek Watershed 

1/28/2015 INBW Big Walnut Watershed 

1/28/2015 INVC Vermillion/Parke Co 

1/29/2015 INFC Fountain/Warren Co. 

2/10/2015 INCC Carroll/Cass Co. 

2/10/2015 INFR Fulton Co. 

2/11/2015 INPK Porter Co. 

2/12/2015 INPC Pulaski Co. 

2/24/2015 INMW/INER Middle Wabash River Watershed/Clay Co. 

2/24/2015 INLC Lawrence Co. 

2/25/2015 INPT Dubois Co. 

2/26/2015 INLW Lower Wabash River Watershed 

2/26/2015 INRM Reclaimed Coal Mines 

3/3/2015 INNC Noble Co. 

3/3/2015 INWE Whitley Co. 

3/4/2015 INWL Western Lake Erie Basin 

3/4/2015 INKC Kosciusko Co. 

3/5/2015 INJC Jasper Co. 
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SSCB September 2014 Meeting 

Accountability & Technology Report - Deb Fairhurst  

ICP Conservation Workload 

 Last month, Susan Hovermale brought to my attention an issue with the NRCS conservation workload data. 

It appears the NRCS data does not reflect the correct total of completed CRP practices in each county. 

Shannon Zezula reported that this could be the result of District Conservationists not entering practices 

after their quotas are met, as well as the vacancy of a few DCs. In an effort to resolve the discrepancies, 

Susan is coordinating with her colleagues in Kansas City to obtain CY2013 CRP data. Once received, I will 

analyze the data to determine if it contains the attributes needed to map the practice locations, as well as 

conduct Region 5 Model analyses. Attributes needed include the following: 

 

 Ability to filter out completed practices 

 Ability to filter out CRP re-enrollments 

 Completion date 

 County 

 Tract Number 

 HUC8 watershed or GPS coordinates 

 Practice Installed 

 Field Acres 

 Practice Acres 

 Practice Feet 

Clean Water Indiana 

 Analyzed SharePoint Conservation Workload data to determine how many SWCD personnel are entering 

their workload. Followed up with DSC field staff requesting they work with SWCD technicians to get their 

workload entered. 

 Set up a SharePoint CWI Scholarship Application folder which is only accessible to Scott Ham, Jordan 

Seger and the District Support Specialists. 

 

GIS and SharePoint Efforts: 

 Assisted Meg with the creation of field sample point maps which will help field staff find the location of 

the individual fields, as well as the location of sample points within those fields. 

 Assisted Jordan Seger with Division KPI Performance Measures Report. Pulled historic conservation 

workload data for the report. 

 



ISDA-District Support Specialists Team Activity Report (July 17- September 10, 2014)   

 

Major Activities or Events: 

 DSSs assisted the SSCB and related committees with concepts and responsibilities related to the 2015 CWI 

Grants and Scholarship/Sponsorship training dollars 

 “Board Development” Leadership Institute: Nathan, Laura, and Tara coordinated and instructed at the August 

workshop.  34 SWCD Supervisors and Staff attended the workshop from 22 different SWCDs 

 Clean Water Indiana Grant Information and Networking Sessions: DSSs held sessions for SWCD Supervisors, Staff 

and Partners in Clinton, Crawford, Decatur, Jasper, Jefferson, Johnson, Lawrence, Posey, Vigo, Wayne, Counties.  

Bartholomew, Benton, Carroll, Clinton, Clay, Crawford, Daviess, Decatur, Delaware, Dubois, Franklin, Gibson, 

Harrison, Hendricks, Howard, Jackson, Jasper, Jefferson, Jennings, Johnson, Lake, Lawrence, Martin, Morgan, 

Newton, Orange, Pike, Porter, Posey, Putnam, Ripley, Scott, Shelby, Spencer, Sullivan, Tippecanoe, Vanderburgh, 

Vigo, Warrick, Washington, Wayne, White counties were present. 

 DSSs and IASWCD hosted a Chair/ViceChair workshop in August.  33 Supervisors were in attendance. 

 Jennifer served as Facilitator for the annual DeKalb field day that was held at the Anderson's facility in Waterloo, 

IN 

 DSSs staffed stations at the Indiana State Fair Pathway to Water Quality exhibit or served as Day Coordinators.  

Nathan has a lot of responsibility at the Pathway this time of year. 

 Jennifer has been assisting Indiana, Michigan and Ohio with the development of a Regional Conservation 

Partnership Program grant application 

 DSSs met with IASWCD Region Directors and Board Members and discussed both future training meetings and 

effective SWCD business plans 

 Geneva hosted a SWCD and ISDA meeting in LaPorte Co, which featured speaker Lyndon Kelley on Irrigation 

 

Ongoing Key Support: 

 Business Plans: Geneva assisted Tippecanoe Co with updating their strategic plan, and Nathan assisted 

Hendricks Co with their annual plan of work 

 SWOT Analysis: Jennifer facilitated a Strengths, Weaknesses, Opportunities and Threats meeting in Miami Co.  

Tara facilitated a meeting in Wayne Co. 

 Board meetings: DSSs have attended 21 Board meetings in the following counties and assisted with various 

topics: Bartholomew, Clay, Clinton, Floyd, Hancock, Hendricks, Jasper, Jefferson, Newton, Perry, Posey, Putnam, 

Starke, Spender, Sullivan, Tippecanoe, Union, Wabash, Wayne, White 

 SWCD Staff Visits: Geneva, Jennifer, Laura and Nathan visited staff and provided assistance and training with 

various projects or tasks in Adams, Allen, DeKalb, Jackson, Jay, Jasper, Lawrence, Martin, Orange, Owen, and 

Washington Counties 

 SWCD Supervisor Visit: Tara visited with Supervisors in Fayette Co 

 Jennifer provided the Miami Supervisors and Staff with training- they have a new staff and supervisor 

 Tara and Geneva conducted a CWI grants audit 

 Tara and Jennifer have been working with Janet Ayres on the upcoming November Leadership Institute 

 Tara has been assisting Bartholomew Co SWCD with their County Council meeting- reviewing the presentation, 

etc. 

 

Committees and Advisory Roles:  DSSs have been involved serving on various committees and accomplishing related 

tasks.   

 Geneva: SSCB duties; CCSI Hub Team, including representing the DSS Team at the CCSI/Soil Health statewide 

committee meeting 



 Laura: ICP Training and Certification Program, including committee work tying to the Individual Development 

Inventories, CESSWI/CPESC trainings, September raingarden workshops and the November Conservation Selling 

Skills workshop; CCSI Hub Team 

 Nathan: CCSI Hub Team; Pathway to Water Quality 

 Tara: Water Quality Trading; CCSI Hub Team 

 Jennifer: Western Lake Erie Basin 

 

Other Key Items: 

 Field Days: Geneva, Tara  and Jennifer attended Field Days/Workshops in Delaware, Fulton, Montgomery, 

Wabash counties 

 Jennifer, Tara, Geneva and Nathan have assisted with the On-Farm Network® program 

 DSSs attended the NACD Soil Health Forum, and networked with various SWCDs and other conservation leaders 

from Indiana and other states.  Nathan staffed the Pathway to Water Quality exhibit during this special tour, and 

answered questions about the crop fields and two stage ditch. 

 Laura and Scott Ham met with Pike, Dubois, Daviess, Posey, Vanderburgh and Warrick Co SWCDs and NRCS to 

discuss technical assistance in the southwest and a related resolution 

 

Upcoming Events: 

 November 19: Leadership Institute, “Conflict”, Indianapolis area 

 December 12 & 13: Leadership Institute, “Leadership in Change”, Lafayette 

 

*Note: due to the large amount of data summarized, errors or omissions may exist.  

 

ICP Training and Certification Program Team and the $25k SSCB Grant 

 August EnviroCert Courses: 

o Certified Professional in Erosion and Sediment Control (CPESC): 14 ICP registrants 

o Certified Erosion Sediment Storm Water Inspector (CESSWI): 11 ICP registrants 

 Raingarden Workshops: six workshops were held in September (one beginner and five intermediate) 

 November Conservation Selling Skills Workshops Scheduled with Chuck Hitzeman: IDEM, ISDA, SWCDs, NRCS, 

Extension, and FSA are all sending employees



 

Summary of SWCD Training Needs 2014 from Individual Development Inventories (Top 15) 

      

Rank Subject # of Times Requested 

1 Weed ID 33 

2 Website management 31 

3 Rain Gardens 29 

4 Grant writing and reporting 28 

5 Soil Testing & Interpreting Results 27 

6 NRCS Customer Service Toolkit 26 

7 GIS - ArcView 25 

7 Wetland Plant ID 25 

8 Tree & Shrub ID 24 

9 Backyard Conservation / Wildlife 23 

9 How to set up a cost-share program 23 

9 How to talk to producers - "selling conservation" 23 

10 Pasture & Range Forage ID 21 

10 Marketing/Media 21 

11 Conservation Planning 19 

12 Soil Survey - Using for Planning 18 

12 Hydric Soils for Wetland Delineation 18 

12 Pasture Management 18 

12 Conservation Programs 18 

13 Soil Properties & Interpretations 17 

13 Septic System O&M 17 

13 Desktop Publishing 17 

13 Quickbooks 17 

14 Herbaceous Weed Control 16 

14 Pest Management 16 

14 Certified Professional in Erosion and Sediment Control 16 

14 Certified Professional in Storm Water Quality 16 

14 Construction Erosion & Sediment Control 16 

14 Green Building 16 

14 Project WET, WILD, Learning Tree 16 

14 Grant writing 16 

14 Load reductions/modeling 16 

15 Composting Facility 15 

15 GPS 15 

15 USLE or RUSLE Evaluation 15 

15 Forest Health Assessment 15 

15 Stormwater Management 15 

15 Who does that?/ where to go for help 15 

 
 

 

Summary of Returned Indiana Conservation Partnership’s 2014 “Individual Development Inventories” 



Name of Agency & Number of Employee Respondents (245 total respondents) 

Agency: FSA IDEM IDNR ISDA NRCS SWCD 

# of Respondents: 30 9 9 27 90 80 

  
Number of Times A Training Subject or Objective was Identified as Needed by Employees (Top 15 Subjects out of 154) 

 

RANK SUBJECT 
# OF TIMES 
REQUESTED 

% CHANGE SINCE 
2011 

1 Weed ID 69 12% 

2 Wetland Plant ID 67 9% 

3 Tree & Shrub ID 55 3% 

4 Conservation Planning 49 -4% 

5 Wetland Restoration 47 0% 

5 Rain Gardens 47 5% 

6 Hydric Soils for Wetland Delineation 46 2% 

7 Wetland Creation 45 2% 

8 Soil Testing & Interpreting Results 44 1% 

8 Pasture & Range Forage ID 44 3% 

8 Forest Health Assessment 44 9% 

9 USLE or RUSLE Evaluation 42 -4% 

9 How to talk to producers - "selling conservation" 42 1% 

10 NRCS Customer Service Toolkit 41 0% 

10 Website management 41 6% 

11 GIS - ArcView 40 -4% 

11 Forestland Management 40 4% 

12 Grant writing and reporting 39 3% 

13 Waste Storage Facility 38 1% 

13 Backyard Conservation / Wildlife 38 3% 

14 Denitrifying Bioreactor 37 7% 

14 Timber Production Assessment 37 9% 

14 Septic System O&M 37 6% 

15 Herbaceous Weed Control 36 4% 

15 Drainage Water Management 36 -2% 

15 Nutrient Management 36 -7% 

15 Pasture Management 36 -1% 

15 Aquatic Habitat Restoration 36 4% 
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Monitoring Projects
ICP & CCSI Paired Watershed Study

Beargrass and PawPaw Watersheds
Agricultural Research Service Study Area

Upper Cedar Creek Watershed
Notre Dame Study Area

Shatto Ditch
School Branch Wateshed Study
? School Branch Creek Watershed

Indiana Special Projects/Initiatives - FY2014

Portion of Muscatatuck River, Sugar Creek
and Wabash River

Partner Projects
Healthy River Initiative Areas (HRI)

Ohio River Basin Trading Project

Environmental Defense Fund Watershed Project (EDF)

Environmental Defense Fund CIG (EDF)

E E E E

E E E E

E E E E

Conservation Reserve Enhancement Program (CREP)
Conservation Reserve
Enhancement Program (CREP)Highland-Pigeon, Lower East Fork White,
Lower Wabash, Lower White, Middle
Wabash-Busseron, Middle Wabash-Deer,
Middle Wabash-Little Vermillion,
Tippecanoe, Upper East Fork White,
Upper Wabash and Upper White Watersheds

Matson Ditch, Upper Cedar Creek Wateshed

Beargrass Watershed

Initiative Projects
Cooperative Conservation Parternship Initiatives (CCPI)

Greene, Knox and Sullivan, SWCDs - Irrigation
Mississippi River Basin Initiatives (MRBI)

Middle Eel, Manchester College
Great Lakes Restoration Initiative (GLRI)

National Water Quality Initiative Watersheds (NWQI)

^^^^^^
^^^^^^
^^^^^^

Proposed GLRI Phosphorus Initative

Auglaize, St. Marys, St. Joseph-Maumee
and Upper Maumee Watersheds

1 - Eagle Creek; 2 - Ell Creek
3 - Silver Creek Watersheds

Black Cr, Blue Cr, Bohnke Ditch-Hoffman Cr, 
Borum Run, Bottern Ditch-Maumee Rv, 
Buhlman Ditch-St Marys Rv, Bullerman Ditch-
Maumee Rv, Blue Cr-St Marys Rv, Fairfield Ditch,
Gales Ditch, Headwaters Blue Cr, Headwaters 
Hoffman Cr, Holthouse Ditch, Houlk Ditch,
Marsh Ditch-Maumee Rv, Martz Cr, Nicklesen Cr,
Simmerman Ditch-St Mary Rv, Sixmile Cr-Maumee Rv,
Snyder Ditch-St Marys Rv, Trier Ditch and
Weber Ditch-St Marys Rv Watersheds
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To: All SWCD Staff and Supervisors 

Date: September 19, 2014 

Re: Supervisor and Staff Training Sponsorships and Scholarships Follow Up 

 

On August 15th, the State Soil Conservation Board (SSCB) sent a memo to SWCDs outlining the 

details of the supervisor and staff training dollars, which are available in the form of 

sponsored district capacity building trainings and scholarships.  The SSCB would like to provide 

additional clarification and reminders about these funds and the process. 

 

Sponsorships: A portion of these funds will directly sponsor established trainings, and will go 

directly to the sponsoring agency.   This will reduce registration fees and increase availability 

to high quality speakers.  Support was directed to the August Chair/Vice-Chair Workshop.  

Future sponsored trainings include the October IDEA Fall Conference, November Leadership 

Institute, and March 2015 SWCD Region Meetings.  SWCD registrants must abide by any 

cancellation policies set up to be eligible for future 2014/2015 SSCB scholarship funds. 

 

Scholarships: The other portion of these funds will be reserved for training registration fee 

scholarships.  Eligible trainings include the December Leadership Institute, January 2015 

IASWCD Annual Conference, February 2015 Leadership Institute, and other district capacity 

building training events.  If awarded, registration fees will be paid directly to the sponsoring 

agency (not to the individual SWCD). 

 Each district is eligible to apply for supervisor and/or staff training scholarships through 

April 1, 2015.   Actual amounts of training scholarships will depend on the number and 

amount of requests submitted, and will be capped at approximately $1,000 per district. 

 Applications are due electronically by the 1st of each month to 

cleanwaterindiana@isda.in.gov and applicants will be notified immediately after the 

monthly review is complete.  Districts are allowed to apply more than once.  For example, 

if a district applied for a staff person’s scholarship to attend the fall IDEA conference, they 

are also welcome to later submit an application for scholarship dollars for supervisors and 

staff to attend the 2015 IASWCD Annual Conference. 

 Multiple individuals can be listed on the same form for the same event on an application 

 Within the application, please list the cost of the requested scholarship as well as the 

name(s) and position of the person(s) you are want to be considered (e.g. the Hoosier Co 

SWCD wants to send two supervisors, John Smith and Anne Burton, to the 2015 Annual 

Conference at a cost of $295 each totaling $590) 

 In order to maximize the amount of training dollars available, scholarships will be available 

for workshop “early bird’ registration fee only  

mailto:cleanwaterindiana@isda.in.gov
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 Districts are encouraged to submit their applications early.  Applications for popular 

events will be reviewed/awarded at one time (applications received after these dates will 

be considered on a case by case basis).   

o December Leadership Institute: scholarship application deadline is October 1st 

o IASWCD Annual Conference: scholarship application deadline is November 1st  

 Recipients must abide by any cancellation policies set to be eligible for future 

sponsorships or scholarship funds.  If a scholarship recipient is unable to attend the 

training, they should notify their ISDA District Support Specialist (DSS) and work to find 

someone to attend in their place. “No shows” will be ineligible for future 2014/2015 SSCB 

scholarship dollars. 

 Other district capacity building training events not specifically mentioned: districts are 

welcome to apply for scholarships.  Please select “Other” on the application and provide 

details as appropriate. 

 Districts are asked to describe their need for financial assistance, and an explanation of 

their investments.  This will help the SSCB gauge which districts need the most financial 

assistance.  Example: District A has a total of $50k in their checking account.  District B has 

the same amount. District A explains on their scholarship application that the monies are 

earmarked as a general rainy day fund.  District B explains that 70% of their funds are 

actually allocated to an ongoing CWI grant and cash match towards their 319 grant.  In 

this example, District B would be prioritized for the SSCB scholarship over District A.  At 

first glance the Districts financial situations appear to be similar, until they are explained.  

Note: although districts with the greatest financial need will be prioritized, all SWCDs are 

encouraged to apply if interested in the scholarship program. 

 Please note there is also an opportunity with IASWCD to receive Supervisor Scholarships 

to the January IASWCD Annual Conference.  For information on this program, please visit 

http://iaswcd.org/events-2/2015conference/ .  Districts are welcome to apply for both 

this opportunity as well as the SSCB’s scholarship- they don’t have to “choose”.  The 

agencies will work together to make sure no one is funded twice. 

Please contact your DSS with any questions.  We look forward to receiving your scholarship 

applications and seeing you at our sponsored trainings. 

Thank you, 

 
Scott Ham 

Chairman 

State Soil Conservation Board 

http://iaswcd.org/events-2/2015conference/









