
 

 

 

AGENDA 

STATE SOIL CONSERVATION BOARD MEETING 
January 22, 2017 

Indianapolis Marriott Downtown 

I. 3:00: Call to Order  

II.   Approve Minutes of October 2016  

III.  Clean Water Indiana  

a. Clean Water Indiana Grants –Leah Harmon 

IV.   State Soil Conservation Board Business  
a. SSCB Chairman’s Report-Ray Chattin 

b. Appointment of Chair/Committees 

c. CCSI Update- Lisa Holscher and Les Zimmerman 

V. Soil and Water Conservation Districts 

a. Recommendation of Supervisor Appointments- Laura Fribley 

b. Floyd County-Laura Fribley 

c. Knox County- Nathan Stoelting 

d. Ohio County- Tara Wesseler-Henry 

e. Starke County-Laura Fribley 

VI. 10 Minute Break 

VII. ISDA Updates  

a. Director’s Report- Jordan Seger  

b. Technical Report- Jennifer Thum 

c. Soil Health-Meg Leader 

d. Accountability and Technology- Jordan Seger 

e. District Support-Laura Fribley 

f. Water Quality and CREP- Julie Harrold 

VIII.  Conservation Partner Reports  

        a. IASWCD Report  

b. IDEM Report  

c. DNR Report  

d. Purdue Report  

e. FSA Report  

f. NRCS Report  

g. IDEA Report 

IX.  Public Comment  

X.  Next Meeting:  

2017 Meeting Dates 

March 21- NRCS State Office 

May  16- TBD 

July 25- NRCS State Office 

September 19- NRCS State Office 

October  31- TBD

 XI.  Adjourn  

 

***PLEASE NOTE*** 
This agenda is in DRAFT FORM.  Open Door Law does not prohibit the public agency from changing or 

adding to its agenda during the meeting. 





State Soil Conservation Board 
January 22, 2017 

Clean Water Indiana Grants 
 

Program Updates  

Clean Water Indiana Competitive Grants 
2017 

 2017 competitive grant projects started on January 1st.  
 I am assisting districts through the contract process. As of 1/17 12 grant agreements 

have been fully executed. This process is moving a lot faster than previous years. 
 Claims are starting to come in. As of 1/17, I have processed 6 claims. These take about 

45 days to get funds to districts. 
 I have created an overall summary of the 2017 grants. It is posted on the CWI website. 

Individual summaries are forthcoming. 
2014-2016 

 Most 2014 grants have final reports due on January 31st. After that time I will process 
final claims. 

 Annual reports for 2015 and 2016 grants are also due January 31st.  
Overall 

 Please see the amended communications policy. The timeline for requesting 
modifications has been modified.  

 The CWI roundtable tomorrow will help to provide feedback for the 2018 guidance. We 
will have some quick updates on process, discuss the 2017 cycle, and what 
improvements we can make in 2018.  

 2018 guidance will be developed in February and March.  
 
Annual Financial Report Grants  

 The template has been sent to SWCDs.  
 The AFR is due in Gateway on March 1st and to ISDA on March 31st. 
 New this year, all SWCDs will be required to register as a bidder to receive state 

funding. Some SWCDs may have already completed this registration for 319 or LARE 
grants. It is a one-time registration. 

 ISDA also has a new online contract submittal process. All contracts are to be 
electronically signed by the SWCD chair. Instructions will be sent with the grant 
agreement.  

 
Training Reimbursement/Sponsorship 

 The online application for training reimbursement can be found at 
http://www.in.gov/isda/3371.htm  

 Like last year, we will distribute these funds to districts with their AFR payment.  
 The grants committee reviewed the first round of training applications in December. 

They awarded $12,263.87 in training reimbursement funds and $1144 in grant writing 
training funds. 

o So far 20 districts and 93 individuals (40 supervisors, 53 staff) have been 
awarded reimbursement funds. 

o Trainings funded include IASWCD Annual Conference, IDEA Conference, 
Leadership Institute and more. 

 



 The DSS team has maintained a list of grant writing trainings that we know of, so that 
districts can more easily find these trainings. 

 The 2nd review cycle will be in March.  
 
Grant Reviews 
2016 

 The DSS team has conducted two grant reviews since the last meeting, which finishes 
up the 10 that were planned in 2016. 

 One project reviewed was in the last year of its grant period. It is complete and went 
according to the approved scope of the project. 

 The other reviewed project is moving as projected and will be complete in the next year. 
 Results of the reviews were sent to all districts involved in the grants as well as their 

boards of supervisors. 
2017 

 I will select 10 grants to review in February after grant reports are completed.  
 Selections will be made per the CWI communication policy for both marginal and routine 

grants.  
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State Soil Conservation Board  
January 22, 2017 

ISDA – DSC Director’s Report 
Jordan Seger 

 
Key Performance Indicator and Performance Measures (calendar year) as set by the Office of Management 
and Budget (OMB) 
-DSC + SWCD workload, direct ties to CWI and DSC budget 

KPI     2014 2015 2016 

  
Yellow 
Target 

Green 
Target       

Top soil stabilization, 
prevention of 
sediment from 
entering waters of 
the State 252,000,000 280,000,000 237,586,000 460,958,000 356,580,000 
            
Program Measures           
Nitrogen reduced 
from entering waters 
of the State 250,000 275,000 253,674 478,669 374,509 
Phosphorus reduced 
from entering waters 
of the State 125,000 150,000 125,575 241,744 186,592 
Number of soil and 
water conservation 
practices installed 750 1,000 1,328 1,992 1,788 
Number of newly 
enrolled acres in the 
Conservation 
Reserve 
Enhancement 
Program (CREP) 650 750 681 808 3,021 
Number of acres in 
INField Advantage 40,000 60,000 50,540 60,270 72,100 

-Thanks to the SWCDs that entered their practices this year and took credit for their local conservation work.  
These SWCDs understand accountability, goal setting, and collaboration: 
Allen, Clinton, Crawford, Daviess, DeKalb, Hamilton, Harrison, Jackson, Jay, Jefferson, Jennings, Lawrence, 
Marion, Miami, Perry, Pike, Posey, Ripley, Scott, Spencer, Tippecanoe, Wabash, Warrick, Washington 
*Highlighted SWCDs also were key collaborators with INField Advantage  
 
-Additional thanks go to the SWCDs administrating the Conservation Reserve Enhancement Program (CREP) 
which saw a record year in 2016: 
Daviess, Decatur, Fulton, Gibson, Hamilton, Howard, Huntington, Orange, Parke, Sullivan 
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Legislative Session 
• The DSC has no sponsored Bills this session (CWI cleanup bill in 2016/last session) 
• Increases to cigarette tax (approx. 1.50/pack) and smoking age being discussed with some new funds 

potentially going towards prevention program 
 
DSC Staffing 

• 33 of 34 positions filled, seeking summer intern 
 
Indiana Nutrient Management Planning Team 

• Currently includes ISDA, IN Corn and Soy, IFB, ACI, NRCS, PU, TNC 
• Exploring strategic, statewide structure and approach to Ag and nutrient management, direction 

setting and building collaboration 
• Learning from efforts in IA, OH, IL 

 
IN Conservation Partnership Data 

• CY 2016 ICP Accomplishments report published in March 
• IN and AR working with University of IL on Walton Family Foundation grant to develop tools for states 

to share conservation data and demonstrate impacts on large water basins (Mississippi) 
• Working with USGS to incorporate higher resolution state conservation/Ag data into large basin 

modeling efforts 
• Using Jasper county to pilot new tillage/cc transect methods, using GIS, random statistical sampling, 

etc., drill down to watersheds 
 
CY2016 ISDA-DSC and SSCB Annual Report 

• Published in February 
• New interactive, mobile friendly “storyboard” format 

 

 
CWI + DSC = .995% of total annual cigarette tax revenue dedicated to conservation  
Does not include general fund appropriation(s) 

 
in.gov/isda 

2.827%

0.696%

0.396%

0.299%

Indiana Cigarette Tax Breakdown
IC 6-7-1-29.3

Local government Clean Water Indiana DNR ISDA-DSC



State Soil Conservation Board 
January 22, 2017 

DSC Technical Assistance Report 
 

 
 

Field Staff Activities 
January 1, 2016 – December 31, 2016 

Resource Specialist Activities Total 
SWCD Board Meetings 339 
ICP Meetings, Conference Calls, Webinars, etc. 398 
Field Days 128 
Training 89 
Conservation Planning 850 
Survey, Design and Inspections 1,212 
Construction 357 
Public Interaction 9,482 
CREP – Met with Landowners 226 
CCSI Activities 55 
INFA Activities 343 

 
DSC Conservation Workload 
January 1, 2016 – December 31, 2016 

Action Currently Reported 

Technical Assistance 3,015 
Practices Underway 1,189 
Completed Practices 1,785 

Practice Acres 43,578 
Practice Feet 501,523 
Field Acres 66,567 
Nitrogen Reduction 374,509 lbs. 
Phosphorus Reduction 186,592 lbs. 
Sediment Reduction 356,580,000 lbs. 
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January 22, 2017 

Director of Soil Health 
 

 

Program Updates  

 INfield Advantage 

•  Two of 33 Winter Grower Meetings are completed.  Meetings run through 
March 14.  

• Researchers at Purdue have expressed an interest in studying the data we’ve 
been collecting.  We don’t have an estimate on when we will see any results 
from their analysis.  

• Eight ISDA and SWCD Staff will be attending the Iowa Research Conference, was 
the On-Farm Network Conference, on February 7 and 8.  Indiana Corn and Soy is 
covering the registration and hotel expenses for the SWCD staff to attend.  

• In 2017 we will be adding two new groups, one in Rush County lead by the 
SWCD and the other in Steuben County lead by the PU ANR Educator.  

• Mike Werling was recognized at the 2017 National No-Till Conference with a 
Responsible Nutrient Management Practitioners Program Award.  During the 
award winners panel discussion he praised the value of INfield Advantage to 
help him make decisions.   

 Conservation Cropping Systems Initiative 

• Two year Soil Health Training Curriculum developed  

• CCSI CIG Report, both public and official, are completed.  

• Purdue Post-Doc started the  first week of January 

• 2017 CCSI-SARE training brochure distributed 

• Working on updating strategic plan  

 Red Gold  Tomato Conservation Stewardship Award 

• I am working with Red Gold on topics/speaker possibilities for their spring 
grower meetings in March and April.  

 Indiana Conservation  

• CTIC’s 10th Annual Conservation in Action Tour will be returning to Indiana, in 
late August. The tour will be based in NW Indiana and consist of 
dinner/reception on the first day and the all day tour on the second.  

 



• At the National No-Till Conference, Indiana received additional recognition: 

o Betsy Bower, 2017 No-Till Innovator Award 

o Barry Fisher, No-Till Legend Award 

o Ray McCormick, No-Till Legend Award 

o Dan Towery, No-Till Legend Award 

o Joe Nester, No-Till Legend Award  



State Soil Conservation Board 
January 22, 2017 

Accountability and Technology 
 
 

Program Updates 

2016 DSC KPI and Program Measures 
KPI 2010 2011 2012 2013 2014 2015 2016

Yellow Target Green Target
Top soil stabilization, prevention of sediment from entering waters of the State 252,000,000 280,000,000 306,584,000 237,586,000 460,958,000 356,580,000

Program Measures
Nitrogen reduced from entering waters of the State 250,000 275,000 334,721 253,674 478,669 374,509
Phosphorus reduced from entering waters of the State 125,000 150,000 168,609 125,575 241,744 186,592
Number of soil and water conservation practices installed 750 1,000 2,139 1,328 1,992 1,785
Number of newly enrolled acres in the Conservation Reserve Enhancement Program (CREP) 650 750 754 1,069 786 681 808 3,021
Number of acres in INField Advantage 40,000 60,000 2,660 22,540 29,330 42,630 50,540 60,270 72,100  
 
*KPI and Program Measures data compiled on January 3, 2017. 
*Data includes both DSC and SWCD conservation workload. 
*Nitrogen, Phosphorus, and Sediment reported in pounds. 
 
2016 CWI Conservation Workload 
 

Action Reported 

Completed Practices 892 

Practice Acres 30,582 

Practice Feet 57,087 

Field Acres 38,760 

Nitrogen Reduction 201,525 lbs./yr. 

Phosphorus Reduction 101,174 lbs./yr. 

Sediment Reduction 193,734,000 lbs./yr. 

 
*CWI data compiled on January 3, 2017. 
 
2016 ICP Conservation Workload 
 
DSC commends NRCS, IDEM and LARE for submitting their 2016 conservation workload data in a timely manner. 
Practices needing Region 5 Model analysis have been extrapolated from the NRCS conservation workload and 
submitted to DSC field staff for analysis. DSC hopes to have the Region 5 Model analyses completed by February 17. 
DSC plans to complete the 2016 ICP Conservation Accomplishments Report completed by the end of March 2017, if not 
sooner. 
 
2016 Fall Cover Crop Transect Survey 
 
A total of 82 counties have completed their fall cover crop transect surveys. District Support Specialists continue to 
coordinate with the remainder 10 counties including Henry, Jackson, Jefferson, Lawrence, Newton, Noble, Rush, Shelby, 
Warren and Whitley to complete their transects by the end of January.  
 
 



SharePoint Migration 
 
The ISDA, SWCD and CCSI SharePoint sites will migrate from SharePoint 2010 to SharePoint Online in February. Once 
the migration takes place, SWCD personnel will receive a tutorial which will help them become more familiar with the 
new look and feel of the site and changes in functionality. Recently, SWCD personnel were requested to create 
Microsoft accounts in order to access SharePoint Online. When the migration is complete, they will no longer use the 
login credentials provided to them by IOT.  
 
 

 



State Soil Conservation Board 
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District Support Specialist (DSS) Report 
 

DSS Regional Updates: this report focuses on highlights from two DSSs.  Other regions and DSSs will be 
featured in upcoming reports on a rotating basis.  

• Nathan Stoelting: On Friday December 2 and Saturday December 3rd Nathan Stoelting and 
Laura Fribley helped organize a leadership training in French Lick, Indiana.  The workshop 
“Impacting Community” is 1 in 4 of a series that makes up the Leadership Institute.  Registration 
was exceptional as was attendance for the weekend.  42 total registered including guest and 28 
attended the full workshop.  Nathan and Laura was able to encourage some new speakers from 
Purdue to handle the sessions on Friday afternoon and Saturday morning.  Friday evening was a 
chance for guest to tour the West Baden hotel and enjoy all of the Christmas festivities going on 
at French Lick.   
 
Nathan has also had a chance to train new staff in Putnam County.  The office just hired a new 
Executive Assistant and he is just starting with the world of Soil and Water Conservation. 
 

• Laura Fribley: in the “southern” region, we’ve been involved with multiple activities. SWCDs are 
busy this time of year wrapping up year-end details, and preparing for Annual Meetings.   
 
In November and December, I hosted two SWCD Staff regional meetings that focused 
specifically on Internal Controls.  As well, I attended IDEA’s Region Meeting in Jennings County, 
and the SW & SE IASWCD Fall Region meetings.  Each of the meetings had great discussion and 
opportunities for networking/learning.  In addition, I’ve been regularly attending Board 
Meetings and encouraging SWCDs to update their business plans and/or annual plans of work as 
they look towards 2017.  The DSS Team is seeking ways to best serve SWCDs while attending 
Board Meetings, so I’ve been getting input during the meetings as well.  The Partner Leaders 
have also visited a few board meetings within the region, and I’ve appreciated all of the 
discussions.  Finally, a highlight of the last few months for me was the December Leadership 
Institute. The attendees and instructors were great “teachers”. I always pick up so many great 
ideas at these events and this was no exception.  It was an enjoyable event.  We have so many 
talented Supervisors and Staff throughout Indiana.    

 
Upcoming Events: 

• 2017 March Region Meetings: March 2- SW, March 9- SE (not March 7th), March 16- NW, March 
23- NE 
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January 22nd, 2017 

ISDA – CREP & Water Quality Initiatives, Julie Harrold 
 

 
Program Updates 

Conservation Reserve Enhancement Program 
• A snapshot of 2016 CREP Accomplishments is attached to this report including completed 

acres, enrolled acres, conservation buffer lengths, and estimated NLRs in CREP watersheds 
and a summary of state dollars paid out in 2016. 

• Annual CREP Report can be viewed at 
http://www.in.gov/isda/files/2016%20CREP%20Annual%20Report%20Final.pdf  

• Total Completed acres are 10,434.14.  Total enrolled acres are 13,175.59.  To date the state has 
paid out $3,798,917.90 in the CREP program.  For every state dollar that is spent, the federal 
match is approximately $7-$10 for every state dollar. 

• Attached to this report is a report on the current status of acres and dollars in CREP. 
 

IN State Nutrient Reduction Strategy (SNRS) 
• We are waiting on word of approval from EPA on the current version of the SNRS. 
• This version can be found on the ISDA webpage at http://www.in.gov/isda/2991.htm.   
• Comments on the SNRS can be sent to ISDANutrientReduction@isda.in.gov. 
• Work in 2017 will focus on the Milestones and Action Items, one of which includes the 

development of the nine GIS Basin Story maps. 
 

Gulf Hypoxia Task Force (HTF) 
• The HTF meeting in New Orleans in December 5th-7th went very well.  
• ISDA will be working with the LGU’s SERA-46 group this year through a Walton Family Foundation 

grant to look at sharing of conservation on a state level.  Indiana and Arkansas are the pilot states. 
• In 2017, I will be working on a committee with the SERA-46 group on looking at how social 

indicator studies can be used to guide, evaluate and accelerate implementation of State-Level 
Nutrient Reduction Strategies. 

• Indiana is working with USGS on discussions of how to use Indiana’s conservation data and 
incorporate it into the SPARROW model. 

  
Western Lake Erie Basin 

• The draft Domestic Action Plan (DAP) for Lake Erie will be completed by the end of January and 
will go out for public comment following completion of the draft plan. 

 

http://www.in.gov/isda/files/2016%20CREP%20Annual%20Report%20Final.pdf
http://www.in.gov/isda/2991.htm
mailto:ISDANutrientReduction@isda.in.gov


Native 
Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree 
Planting

Riparian Buffer
Bottomland 

Timber 
Establishment

Wetland 
Restoration

Wetland 
Restoration 

(non-
floodplain)

Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Acres Acres Acres Acres Acres Acres Acres Acres Acres Goal Percentage of Goal

Total Reported Completed on 
SharePoint as of 1/19/2017 182.23 14.00 3,822.22           17.20 533.79 3,946.89               394.70 1,523.11           10,434.14            26,250.00          39.75%
Total CREP Enrollment 209.92 14.00 4,024.84           33.04 542.29 5,565.76               827.85 1,957.89           13,175.59            26,250.00          50.19%
Total Acres in Extension 1.00 53.70 428.50 121.70 6.00 610.90

Native 
Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree 
Planting

Riparian Buffer
Bottomland 

Timber 
Establishment

Wetland 
Restoration

Wetland 
Restoration 

(non-
floodplain)

Practice Total
SWCD 

Administrative 
Fee

Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars

Total CREP Dollars 18,223.00$    1,400.00$    382,222.00$    7,126.00$    226,945.00$      1,685,881.00$     338,455.00$    921,912.00$    3,582,164.00$    216,753.90$      3,798,917.90$            
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Post-Expansion Acres 

CREP Watershed
Native 

Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree Planting
Riparian 

Buffer

Bottomland 
Timber 

Establishment

Wetland 
Restoration

Wetland 
Restoration (non-

floodplain)
Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Acres Acres Acres Acres Acres Acres Acres Acres Acres

Highland-Pigeon 0.00 0.00 0.00 0.00 3.10 99.90 0.00 0.00 103.00
Lower Wabash 0.00 0.00 0.00 0.00 0.00 454.69 0.00 0.00 454.69
Lower East Fork White 33.50 7.00 0.00 5.40 41.10 567.80 0.00 0.00 654.80
Lower White 10.70 0.00 0.00 0.00 58.86 465.48 0.00 0.00 535.04
Middle Wabash-Busseron 0.00 0.00 0.00 0.00 0.00 700.49 0.00 0.00 700.49
Middle Wabash-Deer 6.60 0.00 5.80 0.00 0.00 52.49 0.00 0.00 64.89
Middle Wabash-Vermillion 4.50 0.00 0.00 0.00 0.00 145.71 171.90 36.80 358.91
Tippecanoe River 89.50 0.00 79.99 0.00 3.41 21.40 73.30 473.29 740.89
Upper East Fork White 0.00 0.00 38.54 0.00 24.70 74.16 0.00 0.00 137.40
Upper Wabash 12.53 7.00 93.59 0.00 0.00 162.96 27.80 43.32 347.20
Upper White 20.80 0.00 59.80 0.00 261.92 143.91 0.00 29.70 516.13
Reported Completed as of 
1/19/2017 178.13 14.00 277.72 5.40 393.09 2,888.99              273.00 583.11 4,613.44         

Enrolled as of 1/19/2017 205.82 14.00 480.34 21.24 401.59 4,507.86              706.15 1017.89 7,354.89         

Pre-Expansion Acres

CREP Watershed
Native 

Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree Planting
Riparian 

Buffer

Bottomland 
Timber 

Establishment

Wetland 
Restoration

Wetland 
Restoration (non-

floodplain)
Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Acres Acres Acres Acres Acres Acres Acres Acres Acres

Highland-Pigeon 2.50 0.00 215.00 10.80 16.40 109.20 0.00 0.00 353.90
Tippecanoe River 0.00 0.00 2916.80 0.00 7.80 20.40 121.70 924.00 3990.70
Upper White 1.60 0.00 412.70 1.00 116.50 928.30 0.00 16.00 1476.10
Total Acres Prior to Expansion 
of CREP 4.10 0.00 3,544.50   11.80 140.70 1,057.90              121.70 940.00 5,820.70         

CP-3A CP-22 CP-31 CP-23 CP-23A

Total 
Extension 

Acres
Extension Acres -Tippecanoe 14.80 121.70 136.50
Extension Acres -Upper White 1.00 53.70 413.70 6.00 474.40
Total Extension Acres 1.00 53.70 428.50 121.70 6.00 610.90
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Post-Expansion Dollars

CREP Watershed
Native 
Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree 
Planting

Riparian Buffer
Bottomland 

Timber 
Establishment

Wetland 
Restoration

Wetland 
Restoration (non-

floodplain)
Practice Total

SWCD 
Administrative 

Fees
Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars

Highland-Pigeon -$                 -$             -$                  -$             1,240.00$             39,960.00$           -$                  -$                       41,200.00$           4,120.00$           45,320.00$          
Lower Wabash -$                 -$             -$                  -$             -$                       181,876.00$        -$                  -$                       181,876.00$        18,187.60$         200,063.60$        
Lower East Fork White 3,350.00$       700.00$       -$                  2,160.00$   16,440.00$           227,120.00$        -$                  -$                       249,770.00$        24,977.00$         274,747.00$        
Lower White 1,070.00$       -$             -$                  -$             23,544.00$           186,192.00$        -$                  -$                       210,806.00$        21,080.60$         231,886.60$        
Middle Wabash-Busseron -$                 -$             -$                  -$             -$                       280,196.00$        -$                  -$                       280,196.00$        28,019.60$         308,215.60$        
Middle Wabash-Deer 660.00$          -$             580.00$            -$             -$                       20,996.00$           -$                  -$                       22,236.00$           2,223.60$           24,459.60$          
Middle Wabash-Vermillion 450.00$          -$             -$                  -$             -$                       58,284.00$           163,305.00$    34,960.00$           256,999.00$        25,699.90$         282,698.90$        
Tippecanoe River 8,950.00$       -$             7,999.00$        -$             1,364.00$             8,560.00$             69,635.00$      444,180.50$        540,688.50$        54,068.85$         594,757.35$        
Upper East Fork White -$                 -$             3,854.00$        -$             9,880.00$             29,664.00$           -$                  -$                       43,398.00$           4,339.80$           47,737.80$          
Upper Wabash 1,253.00$       700.00$       9,359.00$        -$             -$                       65,184.00$           26,410.00$      37,056.50$           139,962.50$        13,996.25$         153,958.75$        
Upper White 2,080.00$       -$             5,980.00$        -$             104,768.00$        57,564.00$           -$                  28,215.00$           198,607.00$        19,860.70$         218,467.70$        
Upper White Extensions -$                 -$             -$                  -$             1,800.00$             -$                       -$                  -$                       1,800.00$             180.00$               1,980.00$            

Reported Paid as of 1/19/2017 17,813.00$    1,400.00$   27,772.00$      2,160.00$   159,036.00$        1,155,596.00$     259,350.00$   544,412.00$        2,167,539.00$     216,753.90$      2,384,292.90$    

Pre-Expansion Dollars

CREP Watershed
Native 
Grasses

Permanent 
Wildlife 
Habitat

Filter Strip
Hardwood 

Tree 
Planting

Riparian Buffer
Bottomland 

Timber 
Establishment

Wetland 
Restoration

Wetland 
Restoration (non-

floodplain)
Practice Total

CP-2 CP-4D CP-21 CP-3A CP-22 CP-31 CP-23 CP-23A
Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars

Highland-Pigeon 250.00$          -$             21,500.00$      4,316.00$   6,564.00$             43,680.00$           -$                  -$                       76,310.00$           
Tippecanoe River -$                 -$             291,680.00$    -$             3,120.00$             8,160.00$             48,680.00$      369,600.00$        721,240.00$        
Tippecanoe River Extensions -$                 -$             -$                  -$             -$                       3,700.00$             30,425.00$      -$                       34,125.00$           
Upper White 160.00$          -$             41,270.00$      400.00$       46,600.00$           371,320.00$        -$                  6,400.00$             466,150.00$        
Upper White Extensions -$                 -$             -$                  250.00$       11,625.00$           103,425.00$        -$                  1,500.00$             116,800.00$        
Total Acres Prior to Expansion of 
CREP 410.00$          -$             354,450.00$   4,966.00$   67,909.00$          530,285.00$        79,105.00$      377,500.00$        1,414,625.00$     
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CREP in 2016 - SSCB Meeting – January 22nd, 2017 

 

2016 COMPLETED AND ENROLLED PRACTICES* 

2016 Practices  
(in 
acres) 

 

          

  

Native 
Grasses 
CP2 

Hardwood 
Tree 
Planting 
CP3A 

Filter 
Strip 
CP21 

Riparian 
Buffer 
CP22 

Bottomland 
Timber 
CP31 

Wetlands 
CP23 
 

Wetlands 
CP23A 
 

Total 

Completed* 8.83 0.0 212.12 167.58 404.53 171.90 82.22 1,047.18 
Enrolled 11.47 14.77 340.83 171.28 1,486.77 441.64 368.04 2,834.80 

* Completed practices are those projects where conservation practices have been installed. 
** There were no CP3A or CP4D practices installed in 2016. 

*This is 2,026 acres more enrolled than in 2015. 

 

 

 

CONSERVATION BUFFER LENGTHS 

2005-2010 2010 - current Total CREP Goal Percentage of Goal 
2,627,367 feet 542,412 feet 3,169,779 feet   
  600.34 linear miles 3,000 linear miles 20% 
 
 



 

ESTIMATED NUTRIENT LOAD REDUCTIONS IN CREP WATERSHEDS 

Year Sediment (Tons) Phosphorus (lbs.) Nitrogen (lbs.) 
2016 6,418 8,218 16,289 

Overall 23,723 24,474 47,798 
*‘Overall’ refers to the total sediment and nutrient load reductions since the project’s inception. 

* This surpasses our NLRs goals in the CREP Agreement by 262%, 342%, and 346% respectively. 

 

 

SUMMARY OF STATE FUNDS FOR COMPLETED PRACTICES IN 2016 (PRACTICES AND ADMIN FEES) 

  CP2 CP21 CP22 CP31 CP23 CP23A Practices Total Admin fees Total 
paid in  
2016 $883.00 $21,212.00 $67,032.00 $161,812.00 $163,305.00 $68,566.50 $482,810.50 $48,281.05 $531,091.55 
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225 S. East Street 
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THE IASWCD MISSION is to enable the conservation of natural resources of Indiana.  
 

 

   

 

To:  State Soil Conservation Board 
 
From:  Jamie Scott, Interim President, IASWCD 
 
Date:  Sunday, January 22, 2017 
 
 
Conservation Cropping Systems Initiative (CCSI) 

 Full staff on board: Lisa Holscher, Director; Ashley Brucker, Program 
Manager; Taylor Lord, Communications Manager; and Joe Rorick, 
Agronomist 

 Business planning strategic session will be held in the spring. 

 Letter to all SWCDs has been sent regarding resolution that requested $500 
donation from Districts to support CCSI efforts. 
 

Pathway to Water Quality 

 25th anniversary celebration in 2017; look for more details this spring. 
 

Other 

 District Showcase tours were held in November.  

 4 Fall regions meetings were held in November and December  

 IASWCD has signed a contribution agreement with NRCS for Districts to 
provide administrative and technical services for Farm Bill programs.  This is 
a three-year agreement worth up to $900,000 per year if fully utilized by 
Districts. 

 Jane, Jordan and Jennifer have conducted 26 District visits so far.  More will 
resume this spring and summer. 

 IASWCD will be advocating for a $1 million INCREASE in general fund 
appropriation for the Clean Water Indiana program this legislative session. 

 

 
 




