Communication Workshop

Indiana Conservation Partnership Leadership Institute: Level Two

Friday:

Listening to Understand Others and Speaking Our Message Clearly
This interactive session will start with an icebreaker on communication
skills. Each person will then complete an assessment of his/her
communication skills. Keys for better listening and communicating your
message more clearly will be highlighted. Participants will practice their
skills using SWCD situations.

Confronting Others
One of the most difficult communication skills is the ability to “confront”
another person when his/her behavior creates negative consequences on
you — yet this is one of the most important interpersonal communication
skills. This session will focus on-how to approach another person, what to
say to him or her, and maintain a positive relationship with the person.

Dinner and Evening Activity

Saturday:
Breakfast

Building Relationships and Trust
This interactive morning exercise will focus on how to build relationships
with others that are based on trust.

Influencing Others
As Supervisors, there is a need to influence farmers, elected officials, and
state and federal partners. This session will focus on basic principles of
influencing others.

Influencing Others (continued)

This session will focus on strategies to influence others using several
SWCD situations.



Concluding Remarks, Future Workshops and Evaluation

Noon Adjournment



