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CORNERSTONES OF LEADERSHIP



The Leadership InsƟ tute’s premiere program, Cornerstones of Leadership, is a four-part leadership development 
workshop series tailored specifi cally to Indiana Soil and Water ConservaƟ on District supervisors and key district 
staff . The program intends to improve district capacity to increase the quality of Indiana’s soil, water and related 
natural resources.

The importance of leadership at the local level has never been greater than it is today. As districts seek to 
develop conservaƟ on programs that address locally idenƟ fi ed soil and water related resource concerns, the 
success of their programs is dependent upon supervisors who engage county government support and 
bring together an eff ecƟ ve partnership between county, state and federal agencies. Eff ecƟ ve districts 
must also develop collaboraƟ ve program eff orts with new partners to achieve their conservaƟ on goals. 

Vital leadership skills can be learned from experience, but these skills become more eff ecƟ ve when 
they are combined with the principles and concepts learned through training programs that join
instrucƟ on, experiences and refl ecƟ ons on their learning. Outlined below includes informaƟ on
on each part of this four part series:

 » Part 1: Leadership in Change
 » Part 2: Board Development
 » Part 3: CommunicaƟ on
 » Part 4: ImpacƟ ng Community

There is an increasing need to prepare 
supervisors for the leadership challenges they 
face today, and in the future, and to equip 
supervisors with leadership skills that enable 
them to operate in a rapidly changing 
environment. ParƟ cipants in the Leadership 
InsƟ tute’s fi rst Cornerstone, Leadership in 
Change, will gain valuable insight to address this 
need in the following areas: what is leadership 
as it relates to SWCDs and change, dealing with 
change in your SWCD, understanding yourself 
and others through Myers Briggs, matching your 
skills and abiliƟ es with your posiƟ on and 
responsibiliƟ es, and how you can best serve 
your organizaƟ on.

PART 1: LEADERSHIP IN CHANGE PART 2: BOARD DEVELOPMENT

Eff ecƟ ve district boards must aƩ ract and 
maintain strong local leaders for conservaƟ on. 
ParƟ cipants in the Leadership InsƟ tute’s second
cornerstone, Board Development, will gain the 
skills to increase their district board’s 
eff ecƟ veness and success. This cornerstone 
includes: understanding group dynamics, 
serving on SWCD boards and commiƩ ees, 
understanding group problem solving and 
decision-making, beƩ er meeƟ ng management,  
understanding roles and responsibiliƟ es with 
SWCD and partners, and supervisor 
recruitment and retenƟ on.

As district leaders work with their county 
government and navigate partnerships 
between county, state and federal agencies 
and other partners, strong interpersonal 
communicaƟ on skills become criƟ cal. 
ParƟ cipants in the Leadership InsƟ tute’s third 
cornerstone, CommunicaƟ on, will explore the 
following aspects of this vital skill set: building 
relaƟ onships with others, listening to 
understand others, speaking your message 
clearly, and infl uencing others.

Successful districts must uƟ lize all of their 
leadership skills to impact their communiƟ es 
in order to meet their natural resource goals. 
As districts engage their community in meeƟ ng 
natural resource needs, strategic planning and 
implementaƟ on skills become crucial. 
ParƟ cipants in the Leadership InsƟ tute’s fi nal 
cornerstone, ImpacƟ ng Community, will 
develop these skills by focusing on the 
following areas: strategic planning, community 
partnership building, securing resources and 
managing a community level project.

PART 3: COMMUNICATION PART 4: IMPACTING COMMUNITY


