
      

REGION 3 WORKS COUNCIL 
  

FEBRUARY 15, 2016 
 4:00 – 5:30 P.M.  

JOINT OFFICES OF NE IN REGIONAL PARTNERSHIP AND NEIN WORKS 
200 E. MAIN STREET, SUITE 910, FORT WAYNE, IN 46802 

 
DRAFT MINUTES 

PRESENT: Dawn BonAmi, Pat Buesching, Caroline Foster, Kevin Keller, Marty Palmer, John Sampson, Douglas Thieme  
 
Call to Order 
The meeting was called to order at 4:05 p.m. A quorum was not present. 
 
Introduction of Caroline Foster of the Indiana Department of Workforce Development (DWD) 
Foster introduced herself as the new state works council member.  Foster led the meeting in the absence of the council 
chair, who arrived late.  
 
Consent Agenda 
Minutes of the June 15, 2015 meeting were provided in the council packet. No vote was taken. 
 
Updates  
 MADEBYME Campaign – Gary Gatman, executive vice president of strategic initiatives for Northeast Indiana 

Works, provided an overview of the results of the manufacturing awareness campaign, which is a multi-platform 
marketing effort launched in 2015 with a $65,000 grant from the Center for Education and Career Innovation 
(CECI), which has since been dissolved.  Gatman mentioned that strategic planners in Cincinnati and Racine, Wis. 
have expressed interested in replicating some form of the campaign and that locally Northeast Indiana Works 
and the Education Workforce Innovation Network (EWIN) will be working to expand the campaign in 2016 to 
include skilled trades.  Additionally, he said the campaign is expected to soon receive a number of awards from a 
regional advertising federation.  

 
 Commissioner’s Tour of Garrett High School – Gatman detailed a recent visit by DWD Commissioner Steve Braun 

to Garrett High School, where district educators are developing a manufacturing academy concept that includes 
manufacturing-related seminars that are integrated with traditional learning and hands-on manufacturing-
related experiences. Introduction to manufacturing-related careers will begin at the middle school level. Local 
employers have been working with the school district to develop the academy.  

 
 Skill UP Indiana Grant – Gatman briefly mentioned a $1.35-million grant request submitted to the state for 

Career and Technical Education equipment and program upgrades at the region’s five CTE districts.   
 
Presentation: “You Can. Go Back.” Indiana Commission for Higher Education (ICHE) 
Zach Smith and Liz Walker of ICHE gave an overview of a statewide campaign that aims to help at least 200,000 of the 
more than 750,000 Indiana adults who started but did not finish college. Many colleges are offering special programs 
and incentives in the campaign and $1,000 grants are being offered by the state to qualifying students. They said among 
the eventual benefits of the program are higher earnings, more job opportunities, greater job security, a stronger 
economy, a larger recruitment pool, and more innovation and productivity.    
 
 
 



Adjourn 
Meeting adjourned at 5:15 p.m. 
  
 (The next meeting of the council will be from 4 to 5:30 p.m. June 20, 2016 at the same location – 200 E. Main St., Suite 
910, Fort Wayne. Any council members who wish to add items to future agendas should do so by notifying Council Chair 
John Sampson at john@neindiana.com or Council Secretary Kathleen Randolph at krandolph@neinworks.org.) 
 
 
 
 
 
 
 
 
 
 


