Minutes
Region 11 Indiana Works Council
10:30 a.m. CDT, January 23, 2015
Vincennes University- Ft Branch Campus



Members Present: Sue Habig, Matthew Weinzapfel, Laurel Smith, Bob Stemple, Mike Szakaly ,Dan Ulrich, Todd Mosby, Darrell Babe

Others Present: Jim Heck, Jennifer O'Shea, Todd Hurst, Angie Sheppard



Chair Sue Habig called the meeting to order at 10:30 a.m. Central Time.


Sue introduced a new council member, Mike Szakaly from Ivy Tech Community College.

Approval of Previous Meeting Minutes:
The members reviewed the November 7 and December 5, 2014 meeting minutes with no concerns.


Laurel Smith motioned to approve the November 7 and December 5, 2014 meeting minutes as presented. Dan Ulrich seconded. Motion passed.	WC-2015-01



Additional Agenda Items:
None

CELL Technical Assistance:
Todd Hurst from the Center of Excellence in Leadership of learning (CELL) and Education Workforce Innovation Network (EWIN). Todd explained how CELL can help to support the Works Council initiatives by helping to identify existing efforts, process based assistance with collaboration with Eco15 (John Burnett and Jack Hess), and outcome based assistance with sector partnership and pathway development to develop a regional team effort.

Action Plan Implementation:
The Council reviewed the action plan and discussed the first strategic objective, Work Ethic Certification.
The group decided to change the action plan to state; expand the Work Ethic Certification to include 7th and 8th grade students and to move the 5th grade awareness piece to the marketing strategic objective.

Work Ethic Certification Action Steps:
•	Research Work Ethic Certification program in New Albany- Dan Ulrich
•	Outreach to other community groups; Junior Achievement, Boy Scouts, Girl Scouts, JAG
•	Implement into work-based learning experiences
•	Implement in other work and faith-based programs
•	Workforce Investment Board- Business Services Committee to develop certification and become grantor of certificate.
· Perry Central Work Ethic Certification program will be emailed to all members- Angie Sheppard
[bookmark: _GoBack]
Dan Ulrich updated the group on the CTE funding with appreciation of Governor Pence's focus on CTE and DWD and CECI efforts to help close the skills gap. Dan mentioned his concerns with the current funding model stating that EVSC could lose $1,000,000 in funds by 2020.

Matt Weinzapfel have a brief update on the Education Sub-Committee reviewing the high school diplomas. The committee is leaning towards one Core 40 diploma.  The Council does not agree with one diploma. The Council and other businesses in the region have mentioned the need for two "Plan A" diploma pathways.

Adjournment:
Todd Mosby motioned to adjourn the meeting at 12:12pm Central Time. Darrell Bobe seconded.  Motion passed.	WC-2015-02







Secretary 	Date




The next meeting will be held on Friday, February 27 at 10:30am CT at VU- Ft Branch Campus.
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