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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES
April 16, 2015
2:00 p.m. – 4:00 p.m.
Winchester, IN 
I. Call to Order and Welcome

II. Roll Call 
Present:  Mike Wickersham, Rusty Hensley, John Fallon, 

Kirk Robbins, Scott Croner, Tim Conley, Greg Hinshaw, Mike Row, Bonnie Willy, Jud Motsenbocker, Bill Bradley, Kathy McCarty, Jim Hiester
Absent:  Rhonda Everhart, Rick Barnett, 

Guests:  Carolyn Bunzendahl, Bruce Hosier
III. Approval of Council Meeting Minutes from March Meeting – minutes will be prepared for the next meeting.
IV. Discussion of Region 6 Works Council Scope and Purpose – Mike Wickersham

Mike shared the purpose of councils from the Governor’s website. The purpose is to get educators and the workforce together. Members shared that when our group raised issues regarding funding, it made a difference in legislator’s being heard. We at least got something out of it. CTE funding has been flat for 15 years. 
This is the kind of group that needs to help change the local culture to make sure education is important to everyone as a citizen.  We have to convince folks that everyone needs a skill and there is a correlation between K-12 education and obtaining those skills.  We need to communicate this to counselors and parents.
A goal may be to put our efforts toward reaching out to counselors and parents. We have to target students coming straight out of HS.  Those who are over 30 cannot stop and go back to school for 6-8 hours a day.  
There are kids graduating in May and some are ready for a job.  How do we connect those students with employers directly? Randolph Co. is doing Works Keys for all seniors.  Jay Co. is reaching out to parents for college savings plans.
The manufacturing group in Muncie is doing marketing to parents and students to explain what manufacturing is like today.
We do not know how to make those connections.  Rusty is doing a job fair next year. Jud shared his experience at the Yorktown job fair and the interviews he has because of the job fair.  Mike Row explained what Region 3 is doing and how much ahead they are of us. Our job as a council is to build that pipeline from CTE programs to region employers.  
Region 3 purchased a protected database 9 to 10 years ago.  The works council there is benefitting from that database by being able to connect workers and jobs. The council uses that data as the conduit to get job needs to schools. 
Mike Row shared about a meeting he had at DOWD regarding our council. We need to decide the direction we are going. He felt good about the meeting.  We are here to advocate for what is good for our kids in our region. 
There is concern that the time we spent on the February event did not yield many new students for CTE programs. We discussed revisiting the database we actually need. It is time intensive to enter the data.  We do not have enough boots on the ground to collect the data.  
Across the state of IN in the next 30 days, we have hundreds of graduates who are a captive audience.  How can we get employers in front of kids? We could have 3-4 job fairs in the region.  We have to have robust CTE programs to make opportunities for kids.  
We discussed the need to have an employer form the five unrepresented counties. Perhaps we could recruit for them.  It was also discussed that all CTE directors should be on the council.
Work One has not been utilized to take the lead to connect the workforce with employers. How can we raise the image of work one and better market their services. We wonder if there is a better way to improve the candidate pool. Could we inject new HS graduates into the WorkOne pool? 
The Economic development director shared how WorkOne is underutilized.  We discussed that we could make it the pre-employment agency for HS and college students new to the workforce.

We created a subcommittee of six people to identify possible goals and bring them forth to the council.  The subcommittee will meet 2-4 on May 20.  

V. Economic Growth Region 6 Occupations in Demand – Mike Row

VI. Adjournment 4:06
