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Region 9 Works Council
MEETING NOTES 
July 25, 2014 
10:00 AM- 12:00 PM
Hosted by Honda Mfg of Indiana
Greensburg, Indiana



I. Call to Order and Welcome
Meeting was called to order by Chris Lowery. Brief introductions were made since there were several new attendees
 
II. Attendees: Kathy Huffman, Stephanie Weber, Gene Hack, Kurt Kegerries, Steve Mackey, Melissa Ferry, Sue Smith, Paul Boyle, Jan Holm, Dana Carter, Kelly Frank, Chris Lowery, Marilyn Metzler 

III. Minutes from June 25 meeting were reviewed and approved.

IV. Presentation from Kelly Frank with Social Legends. Kelly provided a brief overview of both her personal history and the path that eventually led to the formation of Social Legends consulting company.  Social Legends proposed consultation services to conduct research and focus groups that will provide the reason for the disconnect that exists between students, parents, school corporations and CTE. Primary outcomes of the research would be to better understand how our network can organize a series of events and outreach activities to improve the current condition. It was noted that outreach activities should include students working toward a Core 40 diploma as well as students who may opt out of the Core 40 track. Fee for Phase I of the project is $10,000.  Phase 2 cost is to be determined at the end of Phase 1.  The motion to move forward with the Social Legends’ proposal was approved by the council.  An advisory group chaired by Steve Mackey including Kathy Huffman, Jan Holm and Sue Smith will support and advise Social Legends’ activities as they progress.  The materials and models and additional materials the committee has created will be shared with SL as well. 


V. Review of strategic plan submitted to state:  Dana Carter shared that Region 9’s strategic plan was the only plan submitted to the state so far.  The group reviewed the plan and suggested some slight edits and modifications: Adding an item regarding Social Legends assessments and aligning CTE pathways to student interest were two strategic initiatives that will be added to the plan.  The need for a dashboard that multiple entities can access and utilize was discussed as well.  This is being worked on currently by John Hoops.   







VI. Additional Items: Dana Carter updated the group on recent changes to her role.  She will be becoming even more involved in the activities of the works councils across the state, supporting them in the next year as they work to confirm and execute their strategic plan and activities.

VII. Next Meeting to be held August 22nd 10:00am- 12:00noon at Hillenbrand headquarters, One Batesville Blvd, Batesville Indiana. Agenda and call in information to follow.
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