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Region 8 Works Council
MINUTES
December 11, 2014
5:00 p.m. – 7:00 p.m.

Hoosier Hills Career Center
3070 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
Present: David St. John (chair), Tom Kinzer (secretary), Hillary Cage, Kristy Fallon, Kim Frazier, John Goode, Robert Hudson and Deborah Yates 
Absent: Richard Bladen, Alan Dafoe, Doug Pittman, Alfonso Vidal and Darrell White
Guests: Samuel Snideman, CECI; Richard Rampley, Work One; Sophie Haywood, Greene Education Services; Sarah Cote, Ivy Tech – Bloomington; Amy Starzynski, Wisdom Tools; Christi McBride, Hoosier Hills Career Center; Ron Dunn, Martinsville High School; Amy Morwick, Hoosier Hills Career Center; Joe Timbrook, Radius Indiana; and Robin Branch, Work One South Central
Called to Order by David St. John, chair, at 5 p.m.
Welcome New Member
Chair David St. John welcomed new member Robert Hudson from Vincennes University, who replaces Charles Johnson.
Robert Hudson then gave a report on Vincennes University programs, focusing on the non-credit intensive 16-week advanced manufacturing certification training program. There were questions, answers and discussion afterwards about how the program could be adapted to recent high school graduates.
Review and Motion to Approve the Final 2015 Region 8 Strategic Plan 
There were no changes to the plan presented last week and no further discussion. Tom Kinzer moved that the strategic plan be adopted. Deborah Yates seconded. The motion passed unanimously. 
Reports from Sam Snideman, CECI staff member
Sam Snideman from CECI explained where the state is in the process of dissolving CECI by February 1. There are many questions to be answered in the next few weeks, but he stressed that the Works Councils will still be fully supported by the state going forward. 
Sam also explained the implementation grant from the state. The grant of up to $75,000 must have equal matching funds. There was discussion about where the matching funds might be found in Region 8. There was also much discussion about how the funds should support the strategic plan. 
A motion was made to focus the application on supporting a new region-wide industry-focused career guidance and counseling services coordinator linked to career and technical education (goal 5). Deborah Yates moved. Kristy Fallon seconded. The motion passed unanimously.
A Region 8 application task force was formed to write and submit the application by the January 15, 2015 deadline. Members of the task force include:
	Kristy Fallon, chair
Robert Hudson
Joe Timbrook
Christi McBride
	Sophie Haywood
Richard Rampley
David St. John


The task force will present a draft of the application to the Works Council at its next meeting January 8.
Review and Motion to Approve Round 2 Region 8 CECI Grant Applications.
The following grants were endorsed by the Works Council:
1. STEM Infusion in Career Technical Education at the CTE Coops that serve Region 8, presented by Amy Starzynski of the fiscal agent Wisdom Tools. Wisdom Tools would provide curriculum that infused STEM in some CTE pathways in the Lost River Career Cooperative and the Twin Rivers Career Cooperative. Hillary Cage moved to endorse. Kristy Fallon seconded. Motion passed unanimously.
2. Development of an Advanced Manufacturing Pathway at Hoosier Hills Career Center and North Lawrence Career Center, presented by Sarah Cote of the fiscal agent Ivy Tech Community College – Bloomington. This pathway would provide students with the opportunity to attain various certifications and dual credit. Tom Kinzer moved to endorse. Rob Hudson seconded. Motion passed unanimously. 
3. Work Ready Curriculum, presented by Sophie, Haywood of Greene County Education Services in partnership with the fiscal agent Indiana University P-16 Center. It would develop an educational opportunity for high school seniors and recent graduates in which they develop essential workplace skills needed for successful employment. Deborah Yates moved to endorse. Kristy Fallon seconded. Motion passed unanimously.
Update from the Awareness Grant Subcommittee
[bookmark: _GoBack]Christi McBride and Amy Morwick showed the design of the first billboard promoting CTE options for high school students. It will be placed in three locations in Monroe and Morgan Counties. Plans for placing future billboards across Region 8 are underway.
Next Meeting – 5 p.m., January 8, 2015, at the Hoosier Hills Career Center
Adjourned at 7:00 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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