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Region 8 Works Council
MINUTES
October 9, 2014
5:00 p.m. – 7:00 p.m.

Hoosier Hills Career Center
3070 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
Present: David St. John (chair), Tom Kinzer (secretary), Hillary Cage,  Alan Dafoe,  Kim Frazier, (called in), Doug Pittman and Deborah Yates 
Absent: Richard Bladen,  Lauren Elmore, Kristy Fallon, John Goode, Charles Johnson, Alfonso Vidal and Darrell White
Guests: Lou Ann Baker, CECI; Richard Rampley, Work One; Joe Timbrook, Radius Indiana; Sophie Haywood, Greene Education Services; Amy Marsh, Chamber of Commerce;  Robert Hudson, Vincennes University; Robin Branch, Work One/Vincennes University; and Brenda McLane, Train Com Ventures
Called to Order by David St. John, chair, at 5 p.m.
Region 8 Demand Data (Industries and Occupations in demand)
John Hoops from Futureworks explained the data they will be providing the Works Councils though research contracted by the State of Indiana. Generally, he explained that the data being collected shows workforce demand in each region, workforce supply coming out of the schools and colleges and the alignment of the two. The aim is to define more clearly the gaps that will help inform the innovations being developed by the Works Councils. There was much discussion, and the final report for Region 8 will be forthcoming.
Report from September Works Council Visit to Vincennes University
Impressions from members who attended the September meeting at Vincennes University were enthusiastic. Highlighted were the impressive CTE facilities and the programming stemming from VU’s partnership with Toyota. (Members were also impressed by VU’s hospitality.) David St. John said discussions are underway to develop pipelines between VU and Cook Pharmica. 


[bookmark: _GoBack]Indiana Chamber of Commerce Employer Survey Results
Amy Marsh reported the results for the 2014 Indiana Chamber Employer Survey. Responses from Region 8 were few, but there was still discussion about what they revealed in comparision with the state results. Some pointes of discussion were the challenge of filling the workforce, the workplace skills most challenging to find among applicants and he level of involvement companies have in local high schools and community college.
Invitation from Ivy Tech to Host February Works Council Meeting
The Region 8 Works Council will meet at Ivy Tech Community College – Bloomington 5-7 p.m. February 12, 2015. In addition to regular business, there will be a tour of the Ivy Tech – Bloomington campus and presentations about current and emerging programs in advanced manufacturing and technology.
Works Council Regional Action Plan Draft Review
Tom Kinzer reported that he and Sarah Cote met to begin writing the annual Works Council action plan mandated by CECI. With the help of Cote and Christi McBride, Kinzer began outlining goals and action steps. He requested that at least two other members of the council meet to develop the plan, particularly those involved in the three goal areas identified by CECI. The next meeting of the Action Plan Task Force will be from 10 a.m. to 12 p.m. Oct. 17 on the main Ivy Tech – Bloomington camus.
Updates
1. St. John announced that Robert Hudson, director of business and industry at Vincennes University, is being considered by the governor’s office to replace Charles Johnson on the Region 8 Works Council. 
Next Meeting – 5 p.m., November 13, 2014, at the Hoosier Hills Career Center
Adjourned at 6:45 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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