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Region 8 Works Council
MINUTES
August 14, 2014
5:00 p.m. – 7:00 p.m.

Hoosier Hills Career Center
3070 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
1. Present: David St. John (chair), Tom Kinzer (secretary), Richard Bladen,  Hillary Cage,  Alan Dafoe,  Kim Frazier, John Goode, Charles Johnson (called in), Doug Pittman, and Darrell White
2. Absent: Lauren Elmore, Kristy Fallon, Alfonso Vidal, and Deborah Yates
3. Guests: Dana Carter, CECI; Richard Rampley, Work One; Joe Timbrook, Radius Indiana; Jan Bergeson, Monroe County Community School Corporation; Christie McBride, Hoosier Hills Career Center; Tim Day, North Lawrence Career Center; Greg Dickerson, North Lawrence Career Center; Sophie Haywood, Greene Education Services
Called to Order by David St. John, chair, at 5 p.m.
Invitation from Chuck Johnson to Meet at Vincennes University 
Motion: The Region 8 Works Council will meet at Vincennes University 4-6 p.m. September 11. In addition to regular business, there will be a tour of Vincennes University technology facilities and other parts of campus as time allows. Motion was made by John Goode, seconded by Richard Bladen and passed unanimously.

Regional Indiana Youth Institute Conference
Joe Timbrook announced plans to have a regional IYI conference October 2 at Westgate Academy/Crane from 9 a.m. to 4 p.m. “Postsecondary Pathways: Connecting Education to Careers for Student Success” will be an opportunity for employers, educator, youth-serving professionals, state and regional governmental agencies to network and discuss how best to educate and train students to successfully pursue the postsecondary careers that exist within the region and the state.. The fundamental purpose is to open lines of communication. There will also be an opportunity to get a tour of NSWC Crane, but participants must register by September 18, 2014. For more information and to register, people can go online at https://www.regonline.com/builder/site/tab3.aspx?EventID=1590912. 
CECI Works Council Webinar
Tom Kinzer briefly highlighted topics covered by CECI’s first Works Council Webinar:
· Regional Website Update: Jason Barrett revealed what the Works Council website would look like. Region 8 was used for the prototype.
· Region 9 Strategic Plan: Region 9 Works Council developed a more traditional strategic plan for the development of innovative CTE curriculum. It was displayed in the PowerPoint slides sent out by CECI.
· Update on Futureworks Data: John Hoops with Futureworks explained the kind of data mining they are doing for the state to show the demand for talent and the supply of educated workforce that meets the demand. This date will be disaggregated by region to inform the Works Councils in the development of CTE pathways.
· JAG Presentation: This presentation will be made at the next webinar September 17. 
To hear the webinar, members can go online at https://www.anymeeting.com/WebConference-beta/RecordingDefault.aspx?c_psrid=E052D988894C.  
Update on the Awareness Grant
1. Dana Carter reminded the Works Council to submit an update on the awareness grant. Christy McBride reported that it is ready and will be submitted soon.
2. She also announced that the Region 8 website would go live August 22.
Next Round of Grant Applications 
David St. John reported on behalf Sarah Cote that the Region 8 Works Council should encourage different agencies to submit component parts of the original grant. There was discussion about how to do that and to encourage other agencies to submit grant applications, as well. A review process was outlined and a review committee appointed. Here is the tentative procedure: 
1. Grants will be submitted electronically to David St. John, chair of the Region 8 Works Council by November 1, 2014.
2. David will then pass them along to the Grant Review Committee, who will review applications and return them to the applicants with feedback and an opportunity to revise and resubmit them.
3. Final submission will be sent electronically to David St. John for approval by the Works Council and his signature.  
Members of the review committee tentatively include Richard Bladen, Joe Timbrook, Alan Dafoe and Sophie Haywood.
Greg Dickerson from North Lawrence Career Center suggested another grant possibility. He described the possibility of a class in which students disassemble remote-control cars, analyze them and reassemble them. They would learn about processes, robotics, electronics, and other technical processes and skills. David St. John said we would be delighted to review this kind of grant application. 
Core 40 Diploma Subcommittee Update
David St. John reported on a proposal to develop Core 40 task forces made up of members of the Indiana Career Council Core 40 Subcommittee. The three task forces would be focused on the diploma structure, diploma content and math pathways. There was some discussion about what issues each group would address.
Other Information 
· Richard Rampley reported that the Region 8 Workforce Development Board is setting up a training program for unemployed adults to build their soft skills. He described the program and explained that completers will receive a certificate and a guarantee that some partner employers will give them an interview.  
· David St. John reported that Cook is collaborating with the Ivy Tech Corporate College to develop a 27-hour training opportunity for employees that will give them a chance to enhance basic skills in the biotech industry. He said this is a big deal for Cook.
Next Meeting – 4 p.m., September 11, 2014, at Vincennes University. Specific meeting location to be announced later.
Adjourned at 6:15 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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