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Region 8 Works Council
MINUTES
July 10, 2014
5:00 p.m. – 7:00 p.m.

Hoosier Hills Career Center
3070 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
1. Present: David St. John (chair), Tom Kinzer (secretary), Alan Dafoe,  Kristy Fallon, Kim Frazier, John Goode, and Deborah Yates
2. Absent: Richard Bladen, Hillary Cage, Lauren Elmore, Charles Johnson, Doug Pittman, Alfonso Vidal and Darrell White
3. Guests: Dana Carter, CECI; Tim Day, North Lawrence Career Center; Lesley Kimmel, North Lawrence Career Center; Sengyong Lee, Ivy Tech Community College; Amy Morwick, Hoosier Hills Career Center; Marilyn Pitzulo, Department of Workforce Development; Richard Rampley, Work One; and Joe Timbrook, Radius Indiana
Called to Order by David St. John, chair, at 5 p.m.
Report from Partnership Subcommittee—Kristy Fallon reported that the Partnership Subcommittee is continuing its work to create more partnerships among schools and industry. The focus is on addressing three priorities identified in the Region 8 CECI grant:
· Advanced Manufacturing
· Science Outreach
· Mentorships
To facilitate and sustain this effort to broaden partnerships, the subcommittee is establishing an advisory committee of members from six to eight businesses and industry across Region 8. It is suggested that member businesses and industry name two representatives so when one cannot attend, the other can. The goal is to have the advisory board established and meeting by October.
CTE Awareness Grant Update —Amy Morwick, Christy McBride and Kim Frazier reported on their progress on the implementation of the CTE Awareness Grant. They met with Jason Barret at CECI to develop the pilot website for the state using Region 8 information. They are also in the process of producing videos of some of the student success stories at Hoosier Hills Career Center. These videos will be part of the website content. In addition, on another front, a partnership is developing with the Monroe County High School Plus (College Success) Coalition to develop ways to interface with The Roadmap website the coalition is developing to help students, parents, educators and community youth workers access information about how to get to college and then successfully attain a credential.
[bookmark: _GoBack]Preparing for next round of CECI applications—Dr. Sengyong Lee, Biotechnology Chair at Ivy Tech – Bloomington, reported that Ivy Tech will prepare to apply for the next round of CECI grants by January 2, 2015. They are waiting to receive feedback on the application that was not approved and make adaptations to improve the changes in the future. Dr. Lee also suggested that the original Region 8 grant may be divided into three or four smaller grants to increase the changes that at least some of the initiatives will be funded in the future. In the meantime, Ivy Tech will continue searching for other grants that might help Region 8 fund its initiatives.
Other Reports and Announcements
· Mr. St. John announced that Charles Johnson has offered to host a meeting at Vincennes University in the fall. 
· Mr. St. John also reflected on some lessons that might be learned from the process of applying for the CECI grant. He stressed that the Region 8 Works Council will continue to develop initiatives for innovative CTE curriculum and programming, and moving forward, he will ask the Region 8 Works Council to take official votes on initiatives that the Region 8 Works Council wants the CECI and Indiana Career Council to endorse or approve.
· Dr. Lee and Mr. St. John reported that a partnership with Cook is being pursued to develop an advanced manufacturing simulation laboratory in the new campus building addition under construction at Ivy Tech – Bloomington.
· Debbie Yates, Richard Rampley and Marilyn Pitzulo reported on the July 8 Align, Engage, Advance Conference sponsored by EWIN and CECI. The keynote speech by Lt. Governor Sue Ellspermann gave an overview of the Indiana Career Council’s strategic plan. Then CECI Director Jackie Dowd moderated a panel discussion with three national presenters. After lunch, the breakout sessions, as Ms. Pitzulo explained, were focused on the five objectives of the strategic plan. Ms. Yates and Mr. Rampley highlighted the ECHO presentation on how to build effective coalitions for community collaborations.
· Dana Carter from CECI announced that CECI is developing plans for a Works Council anniversary event and asked for ideas on what kind of programming members of the Works Council would like see at the event.
· Joe Timbrook from Radius announced that the Indiana Youth Institute will have a conference on counseling at the Westgate Academy October 2. Members of the Region 8 Works Council are invited to attend. More information will be forthcoming.
Next Meeting – 5 p.m., August 14, 2014, at the Hoosier Hills Career Center Conference Room
Adjourned at 6:40 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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