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Region 8 Works Council
MINUTES
February 13, 2014
5:00 p.m. – 7:00 p.m.
Hoosier Hills Career Center 
3071 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
1. Present: David St. John (chair), Tom Kinzer (secretary), Richard Bladen, Hillary Cage, Alan Dafoe, Kim Frazier,  John Goode Charles Johnson, Doug Pittman, Deborah Yates and Darrell White
2. [bookmark: _GoBack]Absent: Lauren Elmore, Kristy Fallon and Alfonso Vidal 
Called to Order by David St. John, chair, at 5 p.m.
Introduction of Guests: Gene Hack, Director of C4 BCSC CTE; Joe Timbrook, Manager of Radius Indiana; Nate Klinck, Director of Indiana Career Council; Doug Dillion, Chair of Region 7 Works Council; Kirk Barnes, Dean of the Ivy Tech – Bloomington School of Technology; Sengyong Lee, Program Chair of Ivy Tech – Bloomington Biotechnology; Amy Coy, Ivy Tech – Bloomington; Dana Carter, Works Council Assistant Director; Jan Bergeson, Director of MCCSC Secondary Education; Christy McBride, Assistant Director of Hoosier Hills Career Center; Tammy Miller, Director of MCCSC Elementary Education.
Presentations 
1. Region 9 Activities: Gene Hack presented an overview of EcO15 in Region 9. Its purpose is to create a regional system of lifelong learning through seamless CTE pathways in the Columbus area. In addition to focusing on PLTW and healthcare, the EcO15 promotes project-based learning and other non-traditional approaches to education. One of the biggest challenges they face is changing people’s attitude about CTE options, but by creating CTE pathways and forming partnerships with such companies as Honda, they hope perceptions will change and people will up their educational level and fill the mid-skill positions available in the region. 
2. Radius Indiana Activities: Joe Timbrook presented an overview of Radius Indiana, which supports economic development in an eight-county region, some of which overlap with Region 8. Through a grant from CELL and EWIN Radius is addressing the mid-skills gap. It has created workforce and an education advisory council in each county and a regional council to oversee the program, in collaboration with Thomas P. Miller Associates. The aim is to see what programs and initiatives are working and figure out how to impact the improvement of the workforce skills levels. Their work parallels the  Southwest Indiana Group initiative funded by a Lily Grant and complements the efforts of the Works Councils and looks forward to collaboration with them where possible. 
3. Indiana Career Council Expectations: Nate Klinck outlined expectations for the next report to the Indiana Career Council.
a. What is the opportunity to help transform the issues we have been discussing around CTE education? He says it is the perfect time to harness the energy and interest generated by the Works Council to find solutions that can be scaled statewide.
b. The Indiana Career Council is a 19-member board whose mission is to align Indiana education and job training systems with industry needs. There are 12 voting members and another seven advisory members.
c. Members of the Career Council recognize many good things going on in the state, but we need to integrate and collaborate at state level. All sectors need to move out of their silos and do a better job of coordinating their efforts. Everyone needs to push the same message about building a better-educated workforce in Indiana.
d. The Career Council initially focused on a strategic planning process. Meeting monthly, the Council has assessed what is already being done and the skills gap problem cited in at least two dozen studies. Members are still trying to understand how quantify the skills gap or precisely and its causes. In the process, they are identifying the primary sectors moving this concern forward.
e. The Career Council continues to identify assets, listing federal funding streams operating in Indiana and analyzing how to coordinate them more effectively. They want to focus on targeting resources where they make most difference for individuals and businesses.
f. The Council has developed a vision and goal statement and organized task forces.
g. To keep the process open, transparent and accessible to all sectors, the Lieutenant Governor conducted a series of workshops to great feedback. It has been useful and follow-up workshops will give stakeholders and opportunity to offer feedback on programs being developed.
h. The Works Councils are essential to propelling process of developing innovative CTE pathways. They are much closer to individuals and businesses and have the grassroots connections to grow those relationships and provide the expertise needed to make the process work more effectively. 
i. The suggestions and recommendations reported by the Works Council are being given every consideration. They are not just an exercise. The Career Council genuinely is seeking needing the input, Klinck said.
Career Council Recommendations
Each subcommittee reported its responses the questions for the recommendations that will be reported to the Indiana Career Council. There was much discussion after each presentation. Tom Kinzer, secretary, will synthesize the presentations into the report and send it out to members of the Works Council for their feedback before it is finalized and sent to CECI by March 15.
CECI Grant Taskforce
Chair David St. John led a short discussion about how to prepare the CECI grant application. The Advanced Manufacturing Subcommittee, chaired by John Goode, will spearhead the effort. Besides the current member of the subcommittee, representatives from various educational, workforce development and industry sectors will be invited to assist. The focus will be on developing advanced manufacturing CTE pathways.
Next Meeting: 5:00-7:00 p.m., Thursday, March 13, 2014, in the Hoosier Hills Career Center Conference Room.
Adjourned at 7:05 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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