


Works Council Meeting 
Monday, March 10, 2013

I. Regional Grant
a. What is meant by CTE awareness int
b. Secondary Project
i. Relates to initial rec- won’t touch many
c. CTE Awareness
i. WIN
ii. Ideas they like the most
1. Concept of counselor academy camp
a. Needs funding 
b. Post-secondary facility night
c. Rough cost of dual credit dinner
d. Education component for teachers to inform about industry and post secondary
e. NEED TO EDUCATE
i. Teachers and administrators
2. Have an Outreach person at each school
a. Marketing to all ages
b. Contact service
c. Outreach and Awareness Grant
d. Need a Coordinator for the Outreach individuals- CTE region to help w/ communication
iii. 65,000
iv. Make sure there is something new in each area
v. Youth camps- worth exploring
vi. Ivy Tech
vii. Robotics camp- preliminary
viii. Week long M-F
ix. Cost $13,000
x. Could be much larger- something beyond robotics
xi. Attach a fee to make participants accountable 
II. Write grant for more than $65,000
III. Break up pieces of grant
a. Statement of Regional Need Lisa & Greg
b. Project Description
c. # 3 Lisa
d. #4-7=Doug Budget
e. **Agenda for counselor academy Jennifer Email Lea Ann Cooks
f. **Doug put together draft budget
IV. Deadlines:
a. March 17th inform of revisions
b. March 21st tweek
c. March 25th send out
V. Attendance
a. Dana Carter
b. Mike Smith
c. Craig Newby
d. Lea Ann Crooks
e. Lawrence Cross
f. Beau Brown
g. Lisa Lee




