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Indiana

Astate that Works




Region 6 Works Council

MEETING AGENDA

July 17th, 2014
2:00 p.m. – 4:00 p.m.
Randolph County Economic Development Office
Town Square Community Center

123 West Franklin 

Suite 201 Winchester, IN 47394

I. Call to Order and Welcome

II. Roll Call—Council Members Present:  Bonnie Willy; Emily Jerman-Brown; Greg Hinshaw; Jim Hiester; Kirk Robbins; Rhonda Everhart; Rick Barnett; Timothy Conley; Mike Wickersham
       Council Members Absent: James Hensley; John Fallen; Judson 

Motsenbocker; Kathy McCarty; William Bradley: Scot Croner   

                                Guests:  Mike row; Eric Borst; Jason Barrett; Jennifer O'Shea 
III. Approval of Council Meeting Minutes of April 17th, 2014 & Approval of Council Meeting Minutes of June 17th, 2014
The minutes of both meetings were approved.
IV. CTE Awareness Grant Update—John Fallon
Mike Row shared that he is working with John on getting the word out to HS counselors and faculty.  Mike Row’s group is working with Nicole from BSU to involve all schools.  Counselor Talk is a list serve to reach out to all counselors.  And it may be a helpful source. Career centers pull in all counselors from feeder schools and those are a good place to reach out for getting teachers to participate in our awareness grant. It might be possible to pull in college faculty as well. Pioneer shared that they are finding college interns are not as prepared as they hoped. 
V. CTE Curriculum Grant Award 
Jay Co. was awarded a grant from our region. The Winchester grant objectives will move forward with the local initiative and the mayor’s support. Greg noted that there is a lengthy process to get approval for workplace specialist licenses and those have to go through the career centers.  
VI. Career Council Core 40 Subcommittee Update
Rick shared that his committee met once and will meet again soon.  He noted that he could see some strong opinions surfacing. It will be interesting work. 
VII. Align, Engage, Advance Transforming Indiana’s Workforce
Members discussed objectives from the handouts especially objective 3.  Bonnie shared info on PLA credit.  CECI shared that the works council will be the convener of groups to work locally to promote the objectives.  Jennifer will present at our next meeting. She and Mike will meet after this meeting to look at future directions.

Tim shared that we need to make sure that degrees include the ability for students to actually perform tasks needed on the job.

The works council meeting at the conference stressed sharing information between councils. The websites for each region are in progress. If we have ideas for the website, please get them to Jason.  We should appoint a couple folks to take the lead on website content. CECI will send the info to Mike and he will go through them and pass on to us.
VIII. Getting the Word Out
County communications officers are needed. Carolyn volunteered for Rush Co.   Mike Wickersham and Greg volunteered for Randolph county.  Mike Row volunteered to serve as our regional officer.  Mike Row shared he could incorporate our mission into their presentations.  CECI is finalizing a template we can use.  Mike Row was appointed as chief communications officer and he will reach out to all of us as needed. 

The video on Success in the New Economy is a great one to share with groups.  It spells out the return on investment. It is excellent for many audiences.  We have USB drives coming from Ivy Tech Community College for each of us to use for presentations.  
IX. Goals & Next Steps For The Coming Year
We have been 9-12 focused, the grants went to larger schools.  We need to address the needs of rural and small schools. Randolph County has tremendous support from the mayor in Winchester.  The lack of industry related courses in smaller schools is a concern.  In Region 3, the local chambers collaborated on a 20M Lilly grant to promote workforce needs in small school districts. Region 3 was very successful.  We could look at emulating that approach. On the front end the marketing campaign was similar to the CTE awareness grant. The economic indicators in region 3 improved as a result of the grant. The workplace specialist permission has to come through the local career center. Access to “A and A” is not equal.   A successful model in small schools is to address both adults and HS students in programs with local lobs. 
Amatrol curriculum is available for various curriculum.  It is used in Conexus/ HIRE, the MSSC in Winchester and would be good to reach out to Amatrol to have them meet with teachers and parents. 

Rick will share the future jobs info my email.  Several years ago Rick was involved in a program where counselors got on a greyhound bus and visited several places in one day.  Other shared past opportunities to get counselors into companies. Mike will get with Greg and Scot to identify outcomes for refocusing the direction we are headed. 

X. Adjournment Adjourned at 3:34.
