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         REGION 3 WORKS COUNCIL
SEPTEMBER 15, 2014
 4:00 p.m. – 5:30 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
DRAFT MINUTES
PRESENT:  Kathleen Randolph, Keith Davis, Daniel Sullivan, Grant Porter, Dawn BonAmi, Douglas Thieme, Debra Stam, Marty Palmer.
Call to Order


Kathleen Randolph called the meeting to order at 4:08 p.m.
Consent Agenda
Minutes of the June 16, 2014 meeting were accepted unanimously.

Introduction
Jennifer O’Shea, Associate Director of Indiana Career and Works Councils for the Center for Education and Career Innovation (CECI), was introduced. 

Indiana Chamber of Commerce Survey
Amy Marsh, Director of College and Career Readiness Initiatives with the Indiana Chamber of Commerce, presented the state and regional results of an Indiana Chamber survey of employers. The survey included 532 respondents statewide; 53 from northeast Indiana. Marsh said the big takeaway statewide and regionally was employers’ interest in improving the work ethic among job candidates and new hires. Marsh also encouraged the Region 3 Works Council to help foster networking and panel discussion opportunities when secondary school counselors visit a northeast Indiana business and independent colleges June 15-17, 2015. Kathleen Randolph indicated that the works council would be an active participant in the visit.

FutureWorks Demand and Supply Analysis
Stephen Michon, Vice President of the consulting firm FutureWorks, provided a glimpse of the kind of work it is doing for CECI to determine existing needs of employers and alignment with educational resources both statewide and in northeast Indiana.  The Education Workforce Innovation Network, a standing committee of the works council, will review the direction FutureWorks is taking with such things as targeted industry sectors/education providers and provide feedback.

Special Meeting
The works council needs to develop a work plan following guidelines provided by CECI as well as draft a submission for the second round of innovative CTE grants offered by CECI. That will require an additional meeting outside of the Works Council’s cycle. It was agreed that the Region 3 Works Council will next meet at 4 p.m. Oct. 20 at 200 E. Main St., Suite 910, Fort Wayne. 
Adjourn
The meeting adjourned at 5:30 p.m. Any council members who wish to add items to future agendas should do so by notifying Council Chair John Sampson at John@NEindiana.com or Council Secretary Kathleen Randolph at KRandolph@NEINworks.org.)
