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REGION 3 WORKS COUNCIL
June 16, 2014
 4:00 p.m. – 5:30 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
DRAFT MINUTES
PRESENT:  John Sampson, Kathleen Randolph, Marty Palmer, Grant Porter, Dawn BonAmi, Tim Holcomb, Keith Davis.  
Call to Order


John Sampson called the meeting to order at 4:08 p.m.
Consent Agenda
Minutes of the May 19, 2014 meeting were accepted unanimously.
Evolving Role of the Works Council
Kathleen Randolph initiated discussion about the evolving role of the works council in relation to the Indiana Career Council’s statewide strategic plan to transform Indiana’s workforce.  The strategic plan has gone through several stages and the final draft was expected to be released soon. Randolph said she believes it is important that the works council’s strategic plan align closely with the state plan.  There was an initial July 1 deadline for works councils to submit their plans, but Randolph said that has been extended, which will give our works council an opportunity to ensure alignment.  A lengthy discussion followed Randolph’s presentation.  The sum of the discussion focused on seeking greater clarity about what will be expected from works councils and regional workforce investment boards moving forward. Works council members noted that what is known about the statewide plan coincides with much of the strategy and work already underway in the region; works council members stressed the importance of continuing the large-scale, collaborative success and momentum of that work. 
Presentation
John Hoops, vice president of the Massachusetts-based consulting firm FutureWorks LLC, has been contracted by the Center for Education and Career Innovation (CECI) to conduct data collection and analysis resulting in statewide and regional assessments of workforce supply and demand.  The data collection would rely in part on a Burning Glass Technologies platform that can, among other things, determine real-time job openings, wages and skills requirements through online job postings.  Region 3, through the Indiana Department of Workforce Development, has been using Burning Glass to disseminate labor market information. In presenting the scope of his work for Indiana, Hoops said he will line up side by side the education/credentials acquired by residents against the skills/knowledge needs of employers.  He said each region in Indiana will be asked to identify institutions of higher learning that should be included in his analysis. 

Adjourn
John Sampson reminded members of the council’s decision at the last meeting to shift to a quarterly meeting schedule. 
The next meeting is Monday, Sept. 15, 2014 at the same location – 200 East Main Street, Suite 910, Fort Wayne. Any council members who wish to add items to the agenda should do so by notifying Council Chair John Sampson at John@NEindiana.com or Council Secretary Kathleen Randolph at KRandolph@NEINworks.org.)
Meeting adjourned at 5:32 p.m.
