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     REGION 3 WORKS COUNCIL
March 17, 2014
 4:00 p.m. – 6:00 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
DRAFT Minutes
PRESENT:  Brian Bauer, Patrick Buesching, Tim Holcomb, Robert Palmer, Grant Porter, and John Sampson
Call to Order


Council chair John Sampson called the meeting to order at 4:00 p.m.; quorum was not met.  Members and all others in attendance introduced themselves.  John informed members that due to the weather related cancellation of the February meeting the Region 3 response to the CECI’s was submitted without council approval in order to meet the deadline.
Consent Agenda
Due to a lack of quorum, a vote on the consent agenda was not taken. 
Innovative Career and Technical Education Curriculum Grant Application

The Center for Career Education and Career Innovation (CECI) issued a request for proposals to provide up to $65,000 funding per region for a career and technical education (CTE) awareness project.  The Education and Workforce Innovation Network (EWIN) met and reviewed the grant instructions and developed recommendations on how the grant funds could be used in Region 3.  Proposed strategies include an aggressive marketing/outreach campaign to reach the targeted CTE audience and support for middle and high school counselors including summer boot camps to promote awareness, counselor externships and formal regional based training.  Tim Holcomb made a motion to submit a proposal for the CTE awareness grant.  Brian Bauer seconded the motion. A vote was not taken due to lack of quorum but consensus was reached that a proposal should be initiated as described by Works Council member, Tim Holcomb.
Region’s 3’s Response to the Center for Education and Career Innovation’s (CECI) Questions
Members were presented with the region’s formal response to the CECI’s questions.  Due to the weather related cancellation of the February meeting and the March 15, 2014 deadline the response was submitted without formal council approval, though input was received from many council members as well as other regional stakeholders.  Tim Holcomb reviewed the responses with those in attendance to give the opportunity for any additional input. If additional input is made, a revised document will be submitted to the CECI.   A common thread throughout was CTE awareness and a new approach and support for career counselors.  Brian Bauer made a motion to endorse the submitted response.  Marty Palmer seconded the motion. 
Public Comment

John Sampson opened the floor for any comment brought forth by the public who might be visiting the Works Council meeting. There were no comments made, thus the meeting was adjourned.  

The next meeting of the council is Monday, April 21, 2014 at the same location – 200 East Main Street, Suite 910, Fort Wayne. Materials will be emailed to the council in advance of the meeting. Any members who wish to add items to the agenda should do so my notifying council chair, John Sampson John@NEindiana.com or secretary, Kathleen Randolph KRandolph@NEINworks.org.

Adjourn
The meeting adjourned at 5:20 p.m.
