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REGION 3 WORKS COUNCIL
March 16, 2015
 4:00 p.m. – 5:30 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
MINUTES
PRESENT:  John Sampson, Tim Holcomb, Keith Davis, Kevin Keller, Grant Porter, Marty Palmer, Patrick Buesching and Dawn BonAmi. 
Call to Order and Introductions


Council Chair John Sampson called the meeting to order at 4:00 p.m. and guests introduced themselves.
Consent Agenda
Minutes of the December 15, 2014 meeting were provided in council handouts. Keith Davis moved that the minutes be approved, Tim Holcomb seconded the motion, and the motion carried unanimously.
Updates
· Mark Hobbs, director of the Heartland Career Center in Wabash, reported that the center recently received a $134,886 CTE innovation grant from the Center for Education and Career Innovation. About $129,000 of the grant will be used primarily to purchase up-to-date precision machining equipment, allowing Heartland to develop collaborative CTE programming involving machining, welding and electronics. The rest of the grant money will be used for such things as scholarships and grant administration.
· Gary Gatman, executive vice president of strategic initiatives for Northeast Indiana Works, gave an overview of sector partnerships that are being developed or enhanced in the region.  The partnerships align training and education with the needs of employers.  Gatman made note of sector partnerships in Adams, Allen, Noble, Steuben and Wells counties, and reported that another form of sector partnership, Skill-Link, is planning up to 12 more classes in the next quarter. Skill-Link, an innovation of Northeast Indiana Works that thus far has focused primarily on advanced manufacturing, provides certification-based training to workers. 
Presentations
· Todd Hurst, director of education and workforce innovation at the Center of Excellence in Leadership of Learning (CELL), highlighted the work CELL and other entities statewide have done in exploring sector partnerships and career pathway development. He said much work is left to be done in determining statewide definitions for both – through the work of CELL, Indiana Career Council, Workforce Innovation and Opportunity Act (WIOA) work groups and other parties. He said Region 3, which he said already has a lot of the pieces in place, may serve as a best practices model for the state.  Keith Davis said sector partnership and career pathway development in Region 3 is being led by Northeast Indiana Works (the regional workforce investment board) – in essence Northeast Indiana Works is providing staff and strategic support to the works council.  Tatum Miller, associate director/regional works council, agreed with Hurst that Region 3 has been doing a good job with sector partnerships and career pathway development. She said that even though Region 3 is right on target with sector partnerships and career pathway development, the region should consider leveraging resources made available through the works council. Hurst said CELL will be prepared to provide technical assistance to works councils in reviewing what is already being done and offering assistance with coalition-building training and sector partnership/pathway development.  
· Janet Boston, executive director of Indiana INTERNnet, gave an overview of the importance of internships and the work her program has been doing. Indiana INTERNnet is a free internship-matching database program formed in 2001 linking employers, students, high schools, colleges and universities. Indiana INTERNnet is affiliated with the Indiana Chamber of Commerce. Through the program, Boston said, there are currently 1,000 active internships statewide.  Boston said she would embrace partnering with Region 3 in efforts to expand internships initiatives.
Adjourn
The meeting adjourned at 5:27 p.m.
(The next works council meeting will be from 4 to 5:30 p.m. June 15 at 200 E. Main St., Suite 910, Fort Wayne, IN. Any council members who wish to add items to future agendas should do so by notifying Council Chair John Sampson at John@NEindiana.com or Council Secretary Kathleen Randolph at KRandolph@NEINworks.org.)
