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Present:  Brad Bishop, Chairman, Terry Lee, Fulton County Economic Development, Dave Behrens, Complexus, Lisa Derach, Dept of Education, Larry Garatoni, The Career Academy, Bill Kovach, The Elkhart Area Career Center, Sarah Rice, Ivy Tech Early College Director, Suzanne Wheeler, formerly Director – Statewide Implementation & Programming, Solutions in Education & Training, representative from GDK, Ray Patnaude, retired from RACO, Hubbell Electronics, Shawn Hoffman, Harrison College, and Jason Barrett, CECI
Also present:  Greg Vollmer, NIWIB, Jim Kirkton, Horizon Education Alliance, Brenda Emerson, Elkhart Career Center
Brad Bishop opened meeting and asked that everyone introduce themselves.

Discussion re CTE Grant Proposals for EGR 2.  Questions raised for discussion:
1. Do we have any input for the applicant?
2. Do we have suggestions that would make the proposal apply more broadly to the region?
Decision:  All grant applications received by EGR 2 will be submitted to CECI for review.

Working Groups have been identified for EGR 2:
1. Curriculum/Seamless Pathways
a. Shawn Hoffman
b. Bill Kovach
c. Sara Rice
2. Employer Engagement
a. Suzanne Wheeler
b. Ray Patnaude
c. Larry Garatoni
d. Terry Lee
e. Lyn Kitson-Miller
3. Student Throughput/Work Ethic
a. Dave Behrens
b. Lisa Dercach
c. Dan Tyree
Brad explained that we all should be using the Collective Impact Process which supports 1) a Common Agenda, 2) a Shared Measurement System, 3) Mutually Reinforcing Activities, 4) Continuous Communication and 5) Backbone Support Organization.  He noted that we should keep these all in mind to determine outcomes we want to achieve.  We also need to consider what else is going on and who else needs to be involved.  
The Curriculum/Seamless Pathways, Employer Engagement, and Student Throughput/Work Ethics Working Groups were to address the following:
*What is our common agenda?
· What outcome or outcomes are we working toward?
· Who else do we need to help us define it?
· What support do we need to refine and consolidate our county-level work?

*What are mutually reinforcing activities?
· Who else is working toward the same goal?
· Who else can we engage in this effort?
· What support do we need? Can we get it from partners?
· What sector-based structures are in place?

Brad also provided a list of possible resources:
· CECI
· DOE
· CELL – University of Indianapolis
· Thomas P. Miller & Associates
· Fleck Education
· Ivy Tech
· Work One
· County Economic Development Offices
· Chambers (Counties and Indiana State)
· DWD
· School Superintendents 
· Career Center Directors

Each of the Working Groups broke into their own groups for discussion and will be establishing their own follow up meetings as they feel are needed.  
Meeting was adjourned.  Next EGR 2 meeting is scheduled for May 28th at Ivy Tech, 9:00 to 11:00 a.m.

