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Indiana

Astate that Works




Region 2 Works Council

MEETING AGENDA

November 13, 2014
10:30 a.m. – 12:30 p.m.

Ivy Tech, South Bend

220 Dean Johnson Blvd, Rm 1121 

South Bend, IN 46601
Present:  Brad Bishop, Chairman, Dave Behrens, Complexus Medical, Dan Tyree, Superintendent-Plymouth Community Schools, Bill Kovach, Elkhart Area Career Center, Suzanne Wheeler, formerly Director – Statewide Implementation & Programming, Solutions in Education & Training, Shawn Hoffman, Harrison University, Ray Patnaude, retired from RACO, Hubbell Electronics, Larry Garatoni, South Bend Career Academy, Sarah Rice, Ivy Tech, Lisa Dercach, IDOE, and Jennifer O’Shea, CECI.  

Also present: Greg Vollmer, NIWIB; Kate Lee, St. Joseph Chamber of Commerce; Ben Hebbe, Conexus, Brian Wiebe, Horizon Education Alliance, Sarah Fine, South Bend Career Academy, and Lydia C. Jagger, South Bend Career Academy.

I. Call to Order and Welcome

II. Roll Call
III. Approval of Council Meeting Minutes from October 9th   
Minutes from both September and October were approved.
IV. Region 2 Supply & Demand Analysis Feedback – Jennifer O’Shea
Jennifer gave the council an update on where this stands and told the council that they can expect the next round early next week.
V. CTE Innovative Curriculum Grants Process – Brad Bishop
It was determined that round 2 innovative curriculum grant applicants will be required to submit their proposals to the Region 2 Works Council by emailing it to Brad Bishop by December 8th.  Applicants will then need to present to the Works Council during their meeting on Thursday, December 11th from 10:30 – 12:30 at Ivy Tech South Bend.  Their presentation should be basic, 5 – 10 minutes with another 10 minutes for Q&A and Feedback.  Final applications will be due to Brad by 5 p.m. on Tuesday, December 30th.  

VI. Action Plan Update – Larry Garatoni
The council launched into a discussion of the regional action plan.  Each of the three groups provided an update on the work done to date.  
The council decided that a good next step would be to meet with the WIB.

They then focused on putting together a vision for Sector Partnerships around three targeted sectors:  Manufacturing, Healthcare and Retail

VII. Adjournment – 1:00 p.m.
