[bookmark: _GoBack]Indiana Works Council – EGR 2		Meeting at Ivy Tech Community College         August 2014
Present:  Brad Bishop, Chairman, Dan Tyree, Superintendent-Plymouth Community Schools, Bill Kovach, Elkhart Area Career Center, Dave Behrens, Complexus Medical, Terry Lee, Fulton County Economic Development, Sarah Rice, Ivy Tech Early College Director, Suzanne Wheeler, formerly Director – Statewide Implementation & Programming, Solutions in Education & Training, Ray Patnaude, retired from RACO, Hubbell Electronics, Shawn Hoffman, Harrison College, Jennifer O’Shea, CECI and Jason Barrett, CECI (via conference call)
Also present:  Greg Vollmer, NIWIB; Kate Lee, St. Joseph Chamber of Commerce; Elizabeth Lerch, Conexus, Brian Wiebe, Horizon Education Alliance, and Kim Nguyen, Director of Wawasee Career Center.
Brad Bishop opened meeting and asked that everyone introduce themselves.  Minutes from last meeting were reviewed and accepted.  

REGIONAL WORKS COUNCIL WEBSITES – Jason Barrett, CECI, presented information on regional websites, featuring Region 8’s website design for discussion.  CECI has designed and provided a standard format for each Region’s website.  Each Region will have a website and can add specific text, links and images.  Suggest the website be used to raise awareness.  Members of the council as well as visitors were invited to contact (call or email) Jason with suggestions.  CECI is currently working on the process for Region’s to update their page.  

ROUND 1 INNOVATIVE CURRICULUM GRANTS 
There were four Innovative Curriculum grants issued in Region 2.  Elkhart Area Career Center, Warsaw, South Bend and Fairfield Jr. High were all grant recipients.  Jennifer O’Shea indicated that grant packets and contracts will be sent out to grant recipients soon.

Bill Kovach, Elkhart Area Career Center, gave a brief overview of what they are going to do with their funds.  They have identified College and Career Readiness Advisors.  Elkhart is already set up for Early College and there are opportunities for high school students to get college credit.  There will be focused for young people to explore their future.  Horizon Alliance is providing county-wide training for math students to help prepare them for Accuplacer.  Also will be working with middle schools. 

ROUND 2 INNOVATIVE CURRICULUM GRANTS,
Information about Round 2 Innovative Curriculum Grants will be issued soon.  Proposals will be due in January 2015.  

INDIANA CAREER COUNCIL EXECUTIVE SUMMARY STRATEGIC PLAN
Jennifer O’Shea gave an overview of the 60% goal of the strategic plan and provided a handout of the executive summary.  The council members took ten minutes to review the objectives set for forth in the strategic plan and then discussed those objectives and how they relate to the work of the council and then asked questions. 
 Some of the questions included:
· Are the early learning goals dovetailing into this?  Is there a bridge to what those folks are doing into the work of the Career Council.
· Do we have a breakdown of projected shortages by region, as opposed to just the state as a whole?
· Who determines that they are quality industry recognized certification??
· Jennifer said that while she doesn’t know the answers, she will find out and report back to the Council.  
 After much discussion it was asked what the Council will focus on moving forward.  Some items included continuing the discussion/sharing of best practices surrounding career counseling, sector partnerships and career pathways.  Brad also mentioned that the Council will be tasked with getting the word out, which will require the Council members to make presentations to other community partners about the strategic plan and the goals of the state, as well as the work the Council has done/is doing.  The Council will be putting together an action plan which will include these items, a timeline and outcomes.  This may be discussed in more detail at the event to be held in November for all of the Works Council members throughout the state.  More information will be provided at the next meeting.  
Brad told the Council that he is looking to expand Council membership and plans to invite more employers to join. 
 Meeting adjourned – 12:23 p.m.
NEXT MEETING:  September 11, 2014 – Ivy Tech State College, South Bend; 10:30 to 12:30



Minutes prepared by Suzanne Wheeler
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