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Region 1 Works Council
Meeting MINUTES
March 23, 2015 
8:30 – 10:30 a.m. CT
Center for Workforce Innovations - Valparaiso
I. Welcome and Call to Order
Present: Joe Arredondo, Debi Baughman, Martin Beran, Kris Emaus, Barb Grimsgard, Gary Norgren, Linda Randolph, Margaret Semmer, Linda Woloshansky, Michael Zimmerman
[bookmark: _GoBack]Absent: Monica Conrad, Deb Howe, Don Koliboski
Guest: Michael Segvich, Janet Boston

Mike Segvich has spent 20 years working with Lear Corporation.  He started building car seats and worked his way to Plant Manager.  Lear is expanding into Porter County.

II. Approval of 2/23/15 Minutes
Review of the February minutes will happen at the next meeting.

III. Indiana INTERNnet	 Overview
Janet Boston reviewed the Indiana INTERNnet program and website.						
IV. Review of Month’s  Works Council Activities
Kris Emaus participates on the Core 40 subcommittee and there is discussion about possibly changing diplomas as well as having 5 different pathways for math and requiring 4 years of math rather than 3.

There was a Construction Industry Forum to discuss industry concerns.  Sandy Alvarez reported that out of 20 apprenticeship organizations invited, 10 apprenticeship coordinators attended.  The discussion covered the various barriers students face when applying to the trades.  Attendees discussed how they could streamline the process and allow more students into their programs.

There are two more tours being planned to cover the HEART and STEM careers.  We are very excited about the STEM tour at CIVS on April 17th.  CIVS will also host a Summer Camp for 20 students.

Kris Emaus and Linda Woloshansky presented to the Superintendents School Study Council to gain their support.

The Governors funding model is out of the House and now in the Senate but it will probably be until the end of April when we hear something.  Overall a lot of the things our Council worried about are now out of the bill.

V. Update on Career Awareness Marketing Plan				
Barb Grimsgard is working on the marketing plan and the applications for the “21 over 21”.    There have been 30 nominations submitted and we are asking for 4 people to review them and convene on April 6th to choose the winners.  A celebratory reception will be held for the students, parents, teachers, and media outlets to attend.  Volunteers to review are Deb, Martin, and Monica.  Barb will send to Margaret Semmer and Joe Arredondo the program information. The Ivy tech nomination date has been extended to Friday, March 27th.

The marketing and awareness campaign continues and a big thank you goes to Linda Woloshansky who has worked with several community foundations and requested additional funds.  Thanks to her, these foundations felt comfortable providing a grant of $10,000 as matching funds to the DWD’s matching funds.

Motion:  A motion was made by Gary Norgren and seconded by Debi Baughman to allow an application to be submitted to DWD for matching funds to help implement strategic action plans.  Motion passes.

Tatum will send examples of other Regional budgets showing in kind expenses.

Linda Woloshansky states that the summer camp at CIVS will allow participants to learn about programming and engineering however the council needs to extend the CTE Awareness grant dates.  CIVS can only run their summer camp in August.  Tatum will send an amendment to allow for the camp to run in August.  .

VI. Indiana Career Ready Campaign
Tatum Miller reviews the Indiana Career Ready Campaign and states 11 schools have responded to the participation call, but no business have replied.  Tatum will send the names of the schools and Linda W. through CWI will help  match businesses with these schools. 

VII. New Business
Kris Emaus surveyed the members to see if they can meet the afternoon of May 7th or the afternoon or early in the morning of May 8th.  Please contact her after reviewing schedules.  Depending upon availability the April meeting may be cancelled.





Crissy E. Dooley - Recording Secretary
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