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Region 1 Works Council
Meeting AGENDA
February 23, 2015 
8:30 – 10:30 a.m. CT
Center for Workforce Innovations
2804 Boilermaker Ct.
Valparaiso, IN 46383


I. Welcome and Call to Order

Present:  Kris Emaus, Mike Zimmerman, Deb Howe, Margaret Semmer, Linda Woloshanky, Linda Randolph

Also present:  Todd Hurst, Tatum Miller, Jennifer O’Shea, Barb Grimsguard, Jon Groth, Tracy 

It was noted that Eddie Melton has resigned and that Margaret Semmer has joined.  

II. Approval of 1/26/15 Minutes

Deb Howe moved for the approval of the minutes.  Margaret Semmer seconded the motion.  Minutes were approved by unanimous consent.   

III. Region 1 Innovative Curriculum Grant Winners

The Council reviewed awards and concerns with process.  Discussion reviewed recent articles impacting work of Council.  

V. Update on Career Awareness Marketing Plan			

Barb Grimsguard provided an overview of her work with Jason Barrett to prepare a marketing plan.  Also nominations are needed for honoring students.  There will be an announcement in April as to who the winners are.  Also at this time, marketing and branding firms are being explored.  

VI. [bookmark: _GoBack] CELL Support for Strategic Action Plan				

Todd Hurst, who is based out of university of Indianapolis, explained his background and involvement with the Works Councils and Career Council.  He discussed ideas about alignment and some of the ideas and projects are that are occurring throughout the state.  He provide some ideas for investigating strategic planning and outcome goals.  The Council discussed pathway development, sequence of course, industry driven pathways leading to employment, mapping backwards within the region opportunities to then identify assets, demands, and varying levels of education.  

The Council reviewed the ten top areas for our region and noted that advanced manufacturing was not on the list.  
 
VII. Resolution 

A resolution was reviewed and discussed.  Gary Norgen made the motion to pass the resolution with a second from Monica Conrad.  The resolution passed with all in favor and one abstention. 

VIII. New Business	

The Council reviewed a high technology presentation with industry accreditation.  
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