[image: Indiana_State_Works_widget_rdax_100.jpg]
Region 1 Works Council
Meeting Minutes
[bookmark: _GoBack]January 26, 2015    8:30 – 10:30am
Center for Workforce Innovations – Valparaiso
I. Welcome and Call to Order

Council Members Present:  Joe Arredendo, Debi Baughman, Monica Conrad, Kris Emaus, Deb Howe, Beran Martin, Gary Norgren, Linda Randolph, Linda Woloshanky, and Mike Zimmerman.  Absent:  Don Koliboski and Eddie Melton

Also present:  Jennifer O’Shea (DWD), Audra Peterson (A.K. Smith Career Center), Jon Groth (Porter County Career Center), Margaret Semmer (IVY Tech), Sandy Alvarez (CWI), Allison Bertyl (CWI), Barb Grimsgard (CWI)

II. Approval of Minutes

Minutes of the November 24, 2014 and December 8, 2014 meetings were approved.  

III. CWI Sector Partnership Activity		

Presentation was provided by Sandy Alvarez and Allison Bertyl about partnership activities with CWI.  Those included activities with business services, health care industry, CDL program partnerships, and the Construction & Trades Forum.  It was noted that the only sector that has not yet been focused on is agribusiness. 

V. Career Awareness Marketing Plan				Barb Grimsgard

Barb Grimsgard provided a presentation on strategies to be considered including social media, newspapers, powerpoint, movie theatre ad, and career connect.  It was also noted that February is CTE awareness month along with the number of events sponsored for LaPorte County by A.K. Smith Career Center.  Career Awareness Marketing Plan would need a budget and likely involvement with professional marketers.  

VI.  Impact of CTE Funding Model				

There was much discussion about the CTE Funding Model.  Input and concerns were provided by Mike Zimmerman, Audra Peterson, and Jon Groth.  In summary, the funding model would focus on capstone internships, concentrators, and pathways.  Some area, such as welding, would see flat funding.  Some incentivized funding streams may not be realistic in rural communities that have difficulties with opportunities for internships or transportation to areas where such opportunities might exist.  It was decided that a follow up conference call needed to occur to draft a resolution for further consideration about the Council.  
image1.jpeg
1k

Indiana

Astate that Works




