Minutes

Region 11 indiana Works Council
10:30 a.m. CDT, December 5, 2014
Vincennes University — Ft Branch Campus

Members Present: Matthew Weinzapfel, Laurel Smith, Mike Keene, Bob Stemple, Sue Habig

Others Present: Jim Heck, Sam Snideman, Mike Szakaly, Marti Mauntel, Glenn Goffinet, Jody French, Tara
Bishop, Alvin Evans, John Sciolpo, Glenn Weil, Angie Sheppard

Chair Sue Habig called the meeting to order at 10:30 a.m. Central Time.

Additional Agenda ltems:
Sam Snideman/Indiana Works Council mentioned the Governor’s speech on educational priorities and the
dissolving of the CECI staff. The Works Councils will function as is with continued funding for CTE activities.

CECI Grant Updates:

Marti Mauntel gave an update on the Dubois county initiatives highlighting the kick-off event and
professional development day on lean manufacturing. Tara Bishop mentioned the Perry Central initiatives
with the STEAM class, growing the internship program, and becoming an Early College High School.

Approval of Previous Meeting Minutes:
No quorum, tabled until next meeting.

Review Second Round — CTE Grant Proposals

Tara Bishop and Jody French presented Perry Central’s grant proposal asking for funds to develop programs
for the younger students to build recruitment and feeder programs for elementary students and a Gateway
class for junior high students. The grant will also help develop more work based learning for freshman and
sophomore students as well as STEM summer classes and teacher training.

There was a consensus of the Council to recommend submitting the Perry County grant proposal to CECI.

Glenn Goffinet / Tell City High School presented on a grant proposal to expand the student experiences to
the HIRE and PLTW programs at Tell City High School with new equipment and teacher training.

[ There was a consensus of the Council to recommend submitting the Tell City grant proposal to CECI.

Glenn Weil presented on grant proposals to expand the project based learning initiative in Dubois County
to North Spencer, Pike Central and East Gibson schools.

There was a consensus of the Council to recommend submitting the North Spencer, Pike Central and East
Gibson grant proposals to CECI.

The Council reviewed and discussed the CTE Campaign grant proposal expanding the marketing initiative
with the CTE awareness videos.

There was a consensus of the Council to recommend submitting the CTE Campaign grant proposal to CECI.




Next Steps for Regional Priorities
The Council reviewed the regional priorities and discussed metrics and an action plan for each priority.

Laurel Smith will compile the notes and send a draft to all members for feedback.

Next Meeting:
The next meeting will be held on Friday, January 23 at 10:30am CT at VU — Ft Branch Campus.

| Meeting was adjourned at 12:30pm Central Time
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