Minutes

Region 11 Indiana Works Council
1:00 p.m. CDT, January 24, 2014
Ivy Tech in Evansville, IN

Members Present: Sue Habig, Dan Ulrich, Matthew Weinzapfel, Darrell Bobe, Bill Doty, Mary Ann Sellars,
Terry Babb, Kara Yates, Laurel Smith

Others Present: Dan Clark, Angie Sheppard
Chair Sue Habig called the meeting to order at 1:04 p.m. Central Time.

Additional items:
Dan Ulrich would like to show the “Success in the New Economy” video by Kevin Fleming.

Approval of Minutes:
The Council reviewed the minutes from the December 13, 2013 meeting.

Bill Doty motioned to approve the Works Council minutes from December 13, 2013 as presented. Terry
Babb seconded. Motion passed. Wc-2013-03

The Council watched and discussed the “Success in the New Economy” video. All members will forward the
video link to colleagues to share best practices.

Columbus IN trip:
The Council discussed the trip to visit ECO15 members in Columbus, IN on Friday, January 31. The group
will discuss Region 9 activities, processes, partnerships and the importance of business engagement.

Planning for 2014 Requirements:

The Council reviewed the Career Council Recommendations and the Works Council Planning Timeline. The
group reviewed and discussed the January topics of consideration; Review Career Council strategic plan
progress report, Continue to understand deeply industry needs in the region and how well CTE
programming aligns to those needs, Brainstorm recommendations to the Career Council. During the
brainstorming process the Council decided they need a connection with Economic Development to help
with future needs of the Region and possibly a survey or roundtable workshop with key individuals from
each career sector. The Career Council asked the Works Councils to consider and respond to several
questions. The Council formed a few teams to come up with substantive recommendations and will report
back at the next meeting.

Next Meeting:
The next meeting will be held on Friday, February 21 from 10:30am — 12:30pm CT at lvy Tech, Evansville,
IN.




Public Comment:
None.

Adjournment:

Dan Ulrich motioned to adjourn the meeting at 2:28pm CT. Matt Weinzapfel seconded. Motion passed.
WcC-2013-04
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