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Region 10 Works Council
Meeting Minutes
December 11, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Tami Hatfield, Kent Lanum, Ron McKulick, Dr. Andy Melin, Bob Owings, Joe Pearson, Richard Roll, Dr. Monty Schneider, Andrew Takami, Alan Taylor, and Dr. Joe Wayne.
Others Present:  Eric Borst (Conexus Indiana), Dr. Jeff Pitman (Ivy Tech Community College), Samuel Snideman (Indiana Commission for Higher Education), and Trish Whitcomb (Indiana Department of Education).

I. Call to Order & Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at 9:30 a.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins welcomed Dr. Jeff Pitman and Ms. Trish Whitcomb; both were present to speak with the Council.  
II. Roll Call & Meeting Minutes
Mr. Perkins began the meeting with a roll call, using a sign-in sheet.  He thanked everyone who was present for the meeting.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes.  Joe Pearson made the motion to approve the minutes, while Kent Lanum offered the second. 
III. Region 10 Works Council Action Plan Next Steps – Paul Perkins
The discussion began after Council members started reviewing the Council’s action plan.  After reflection of the document and good feedback, Mr. Perkins called the Council to determine who would like to own what areas of the action plan.  He began to ask the Council to identify next steps.  Some time was spent looking at what duplications could be deleted. 
There was a lot of discussion surrounding determining the Career and Technical Education (CTE) areas within our community and looking at the current and future issues.  Having a better awareness effort for these areas, also, was discussed as a real opportunity. 
Tami Hatfield asked if all of the school corporations in the area are invested in CTE.  Trish Whitcomb, from the Indiana Department of Education, pointed out funding models in the state encourage investment and involvement by school corporations.
Dr. Joe Wayne asked about Project Lead The Way (PLTW) being part of CTE.  The Council determined, of course, that it is part of the CTE pathways.
Mr. Lanum mentioned a professor from the University of Louisville, who presented to all of the Councils in Indianapolis some time ago, who could be contacted to assist the Council in CTE strategic planning.  He offered to contact him. 
Alan Taylor suggested the Council begin to spend money to market CTE in area media outlets.  Council members agreed this would be a good idea.  Dr. Andy Melin noted how his school corporation has someone on staff that has created some CTE videos already.  He offered for that person to expand their work to serve the Council’s efforts in this way. 
Mr. Perkins discussed how we have a CTE awareness piece already.  He mentioned the need to have something visual, continually, for our high school counselors to see and share.  He also mentioned the work ethics certification as a real tangible for students in CTE, etc.  
Ms. Whitcomb suggested we add social media towards a CTE area.  She suggested the Council includes some students with respect to texting, etc.  The social media is very important, she shared.
Mr. Taylor shared how the first of five Region 10 Manufacturing Sector Days commenced last week.  He reported that most of our region’s high schools were represented, by guidance counselors, for the day.  It was part of a program Prosser did with the grant they received.
Dr. Melin suggested we have a similar program, like what is being done for the guidance counselors, for school superintends and high school principals.  Mr. Perkins talked about starting with educators first and, then, members of the community.  Mr. Perkins said he would like to have an education awareness piece and a community awareness piece, too.  Mr. Perkins suggested for Dr. Melin and Dr. Monty Schneider to work together towards such an effort.
Dr. Melin talked about developing the “whole person” rather than just teaching to the test scores.  He recently attended a superintendents' conference, where one of the speakers made this point.
[bookmark: _GoBack]Bob Owings suggested we invite the other area chambers to get involved as well.
Samuel Snideman talked about the Action Plan Implementation Grant of $75,000 per region.  He shared how the Council needs to identify what the funds will be used for, etc.  Mr. Snideman acknowledged the plan would likely come from the overall Region 10 Works Council Action Plan.  In order to get the grant, though, Mr. Snideman reminded the Council that a match is required.  And in-kind donations are counted, too.  The funds will be available on March 1, 2015.  
IV. Next Steps & Meeting Dates
The next meeting of the Council was set for January 22, 2015.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m.  Prior to that meeting, Mr. Perkins asked for all of the subgroups – which were determined by assignment – to meet to determine their strategies moving forward.  
V. Adjournment
The December 11, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.


Meeting Minutes - Region 10 Works Council – December 11, 2014

image1.jpeg
1k

Indiana

Astate that Works





Indiana
gty
[es——
TR R R R R

e e s S i

[ —




