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Region 10 Works Council
Meeting Minutes
November 19, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Beth Johnson, Kent Lanum, Ron McKulick, Dr. Andy Melin, Bob Owings, Martin Padgett, Joe Pearson, Richard Roll, Andrew Takami, Alan Taylor, and Dr. Joe Wayne.
Others Present:  Eric Borst (Conexus Indiana), Adam Clark (WorkOne), and Samuel Snideman (Indiana Commission for Higher Education).   

I. Call to Order & Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at 9:30 a.m. at the Prosser Career Education Center in New Albany. 
II. Roll Call & Meeting Minutes
Mr. Perkins began the meeting with a roll call, using a sign-in sheet.  He thanked everyone who was present for the meeting.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes.
III. WorkOne CTE Related Program and Services – Ron McKulick
Ron McKulick began to talk about WorkOne and some of the cons that are often mentioned in business circles with regards to their work.  He thanked the Council for the opportunity to speak and invited everyone to give them feedback.  He believes there are some similarities between what WorkOne does and, also, the Region 10 Works Council.
Adam Clark with WorkOne began to talk about what the agency does.  He took some time to explain some of the seminars WorkOne is hosting.  He talked about the agency by walking the Council through a document, which highlighted WorkOne’s work through Outreach Activities and Service Activities.  He also talked about the growth in the program year 2014.  Mr. Clark made some very important points with how WorkOne is a major force towards the CTE conversation in the region.
WorkOne plans to do a complete overhaul of their work for 2015, creating more of a recruiting arrangement for true CET talent to benefit business and industry.  Mr. Clark talked about how things will be worked out.  He believes the free service WorkOne creates for business and industry will be very lucrative towards their growing success in terms of a qualified workforce.
Mr. Perkins mentioned that if we do not have sufficient CTE job talent, the Council will help make the difference – supported through WorkOne or otherwise.  He reminded the Council how this is a key focus for the Council’s work.
Mr. McKulick talked about how WorkOne has been working on the CTE job talent issue for a long time.  He mentioned the 55K Degrees initiative, which he applauded for having helped to move the needle between the job trainers and the private sector.
Many of the Council members discussed issues of a proper understanding regarding WorkOne and other CTE initiatives from the business community’s standpoint.  Things are becoming clearer now.  
IV. Region 10 Works Council Action Plan Next Steps – Paul Perkins
Mr. Perkins began by sharing the Region 10 Action Plan Worksheet.  He thanked everyone for their work on it thus far.  He asked Samuel Snideman, with the Indiana Commission for Higher Education, if we are on target with what other regions are doing.  Mr. Snideman praised the Council’s work thus far.

Dr. Andy Melin suggested the Council put a timeline together and, also, responsible parties in order to keep the Region 10 Action Plan moving forward.

Mr. McKulick mentioned the Education Matters initiative and how there are real opportunities for CTE with returning students.  His comment followed a short discussion surrounding educational institutions partnering to begin a program for adult students to receive a certification for CTE.  
The Council discussed the metrics and action items associated with the three strategic objective areas, which are (1.) Grow enrollment, retention, and placement in career pathways to match employer demand in key business sectors, (2.) Nurture an outstanding work ethic in region 10 students as needed to succeed in any workplace or career endeavor, and (3.) Develop strong partnerships between employers, education, community and parents to assure alignment and effectiveness of pathways in meeting employer needs.
Dr. Melin talked about his school corporation’s Career Pathways Council, saying the group of community leaders recently discussed how the workforce ethics certification could be a real tool towards attracting good talent by having business and industry (1.) be willing to interview any job applicant with the certification, and (2.) be willing to pay a higher rate of pay if hired, etc.
The Council had a lot of discussion about how to rollout the Region 10 Action Plan by discussing timelines, people to the table, tools, etc.
V. Next Steps & Meeting Dates
The next meeting of the Council was set for December 11, 2014.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m. 

VI. Adjournment
The November 19, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.
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