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Region 10 Works Council
Meeting Minutes
October 23, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Beth Johnson, Tami Hatfield-Kennedy, Kent Lanum, Dr. Andy Melin, Bob Owings, Joe Pearson, Richard Roll, Dr. Monty Schneider, Andrew Takami, Alan Taylor, and Dr. Joe Wayne.
Others Present:  Eric Borst, Jennifer O’Shea, Matt Owen, and Justin Stevens.   

I. Call to Order & Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order at 9:30 a.m. at the Prosser Career Education Center in New Albany.  He thanked Alan Taylor for all of his extra work to ensure materials are always ready for Council meetings.  
It was later noted that Richard Roll has been appointed as a new member of the Region 10 Works Council; Mr. Roll, with the Indiana Department of Education, will replace Karen York.  Mr. Roll was welcomed to the Council. 

II. Roll Call & Meeting Minutes
Mr. Perkins began the meeting with a roll call.  He thanked everyone for their attendance.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after the motion was made by Mr. Taylor and seconded by Bob Owings. 

III. Update on Status of Innovative Curriculum Grants – Alan Taylor
Mr. Taylor shared a document on the Prosser Career Education Center’s Work and Learn programs.  He walked the Council through the programs, which centers around student externships within business and industry.

Kent Lanum mentioned concerns regarding externships with or without pay.  He noted issues that have been major concerns in other communities.  Mr. Taylor shared the externships are part of the school day and, thus, should not an issue.  He did note those types of concerns have been considered and, many, addressed.

There was conversation surrounding how companies can ensure they are protected against liability when entering externships with high schools.  Jennifer O’Shea mentioned there are issues around the state surrounding this, too.  Attorneys are working on this now within the state since students are under age, etc.

Mr. Perkins mentioned another value of this externship program is about providing summer jobs for high school students.  What a great opportunity for each student, he mentioned.  He asked “how can we ensure every student has the experience?”

Dr. Andy Melin mentioned how 18 students have been placed in externships through Greater Clark Community Schools (GCCS) this year.  He said he would like to see that number grow to 50 next year.  This enabled good discussion surrounding how to ensure high school students are connected directly to businesses during their time in high school and, then, to ensure they have the necessary skills to go into a post-secondary opportunity such as going to college or be hired into a career post high school graduation.

Tami Hatfield-Kennedy mentioned how it might be nice to have an event to connect businesses and high school students; she also talked about other national models.  Mr. Taylor announced how there is an upcoming event designed to connect businesses and students in the region.


IV. Update on Status of CTE Awareness Grant – Dr. Andy Melin
Dr. Melin talked about how the Work Ethics Certification program is moving forward.  He is unsure on how many students have signed up at this point within GCCS, but the signups appear to be strong as anticipated.  He mentioned how the counselors are working through things at this point with high school seniors.  He mentioned how Christi Steller with GCCS continues to lead the effort and connect with stakeholders in the community.   

V. Region 10 Works Council Action Plan Development – Paul Perkins & Jennifer O’Shea
Mr. Perkins announced how the Council needs to develop the Region 10 Works Council Action Plan, which will be provided to the community.  He mentioned key areas as part of a handout he provided that includes CTE Awareness, Sector Partnerships (and see how the areas fit together in terms of system alignment), and Curriculum Development.

Mr. Perkins mentioned how another step for us moving forward is to connect the educational spectrum to include higher education for CTE. 

Dr. Melin talked about the GCCS pathways and how they relate to the Region 10 Works Council proposed pathways.

There was a lot of discussion and overall work, then, involving the Region 10 Works Council Action Plan.  As a guide, the Council looked at what another region created.  Many of the members were sensitive to language for the strategic objectives, working to ensure parents buy-in to the concept that success for their children is not just them going to college. 

As a group, the following strategic objectives were adopted:

1. Grow enrollment, retention, and placement in career pathways to match employer demand in key business sectors
2. [bookmark: _GoBack]Nurture an outstanding work ethic in Region 10 students as needed to succeed in any workplace or career endeavor
3. Develop strong partnerships between employers, education, community and parents to assure alignment and effectiveness of pathways in meeting employer needs


VI. Next Steps & Meeting Dates

Mr. Perkins plans to type up some of the main notes that were discussed and will circulate them to Council members.  In the interim, he asked for Council members to consider today’s discussion and send information to him surrounding the strategic objectives, etc. 

The next meeting of the Council was set for November 19, 2014.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m. 


VII. Adjournment
The October 23, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.
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