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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, September 16, 2014
1) Welcome

a) Chairman Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, September 16, 2014.  Commissioners present were:  Burrell Smither, Telecommunications Manager with the FBI, proxy for Danny Barkley, Assistant Special Agent in Charge (ASAC) for the FBI; Brian Jones, LeMay Enterprises; Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; State Representative Randy Frye; and Kevin Lynch, Dearborn County Commissioner.  Commissioner present thru WebEx was Michael Grzegorek, St. Joseph County Sheriff.  Chairman Carter welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from Tuesday, June 17, 2014
a) Chairman Carter called for a motion to adopt the minutes of the June 17, 2014 meeting; so moved by Commissioner Carroll, seconded by Commissioner Lynch; unanimous adoption.

3)  Adoption of Memoranda of Understanding
a) None to adopt 

4) Adoption of Resolutions for Recognition of Service
a) Chairman Carter presented a Recognition of Service to Jeanne Corder, the former Controller for IPSC who retired at the end of August.  The resolution recognized Jeanne’s 38 years of public service.

b) Chairman Carter also presented a Recognition of Service to Randy Fox, former IPSC Commissioner who retired from public service as the EMS Director of DeKalb County at the end of June.

5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Steve Skinner, the Statewide Interoperable Coordinator with IPSC, presented on behalf of SIEC Chairman Col. Pete Nelson.  Mr. Skinner began by summarizing 2 major SIEC current activities:

i) Working with IN Dept. of Homeland Security (DHS) to utilize some grant money to continue communications education within the state.  This includes a COML class, COMT & AUXCOMM classes.  

ii) Second is the SIEC quarterly meeting which will be held at this week’s  FirstNet Conference.  The SIEC is an integral part of this upcoming broadband conference, and will be meeting tomorrow with the broadband working group.

6) Financial Report
a) Dave Vice, IPSC Executive Director, presented the Commission with a financial update: the agency’s budget is right on track, with no real unexpected expenses this year.  Revenues remain consistent continuing to stream from the Bureau of Motor Vehicles. 
7)  Executive Director’s Report

a) Mr. Vice began his report with a P25 update:

i) Currently having weekly project meetings with Motorola and IOT.  There have been delays in the first phase, both with Motorola and IPSC, and AT&T as well.  

ii) Timeframe for the cutover of the Phase 1 sites will occur late January or early February.  User radios will need programmed before this happens.
iii) Assisting the locals with radio upgrades, programming and assisting with funding issues.  

iv) IPSC will be providing training for agencies with programming capabilities.  This includes system key classes and training on the system.

v) Reaching out to counties who express interest in moving onto the state system.
vi) Commissioner Smither inquired how many agencies in the state are still running on VHF or UHF, in which Mr. Vice explained even though there are no numbers, there are still users who have not converted to the 800 MHz radio system.  
b) FirstNet LTE Broadband Project – 
i) this week, Sept. 17th & 18th, a statewide conference is being held here in Indy.  First day of the conference, the Executive Committee and working group will be holding a coverage workshop; the second day will be a full day consisting of FirstNet representatives from both Washington D.C., Washington state, and various other presenters.

ii) 24 of 54 states and territories have submitted consultation packages to FirstNet – this is the next step we are prepared to do.

c) Continuing monthly conference calls with state point of contacts (SPOCs) and statewide interoperability coordinators (SWICs).
d) IPSC has been utilizing grant funds to rent booth space as an exhibitor at both the IN Sheriff’s Association & Emergency Response Association conferences.  

e) Mr. Vice was requested to make 2 presentations in the last month.  One was on August 28th to the Statewide 911 Board, and August 29th to the IN Advisory Commission on Intergovernmental Relations.

f) Statewide Mobile Data System (DataTrac) – will discontinue this maintenance agreement with Motorola effective January 1, 2015.  IPSC met with Marshall County users last week and reached an agreement to continue this system in their county until they have a company that will and can provide internet access.

g) Commissioner Frye commented on the inequity of communities with EFJohnson radios and the problem with funding.  He asked if there were any grant options to pursue, in which Mr. Vice explained that there are fire grants that come thru DHS that fire departments are able to apply for.  Mr. Vice plans a presentation to the Homeland Security Foundation to ask for dollars for these locals.
8) Planning & Training 

a) Sally Fay, IPSC Communications Director, spoke to the Commissioners about the outreach program.  IPSC recently hired a new outreach coordinator, John Allen, who will join our current coordinator Aaron Gurley.  They regularly attend all district planning council meetings and meet with county officials.  Current agenda includes attending several conferences such as the APCO, EMS & Sheriffs’ Association, and the end of October will be the IN Emergency Managers conference, as well as the Cities and Towns and IN Association of Chiefs of Police conferences.
b) IPSC also participated in two exercises: 

i) CAPSTONE – this was an earthquake exercise involving seven states.  The exercise was designed to test and strengthen responses across the states.  

ii) VIBRANT Response – a 10kt nuclear detonation exercise in Speedway.  This was the largest exercise ever in the U.S. with over 5,000 participants.

c) FirstNet Conference – occurring this week at the Marriott East in Indianapolis with 220 registrants representing all disciplines from 66 Indiana counties, as well as ten state agencies and four federal agencies.

d) Vivian Nowaczewski, IPSC Training coordinator provided a training update:

i) Since June, 225 students have gone thru nine 800 MHz classes.  This included the Dunes National Lakeshore and National Park Service federal law enforcement who want to come onto the system.

ii) There was an IT Symposium in Harrison County hosted by the Lanesville P.D.  Discussions included FirstNet and the P25 migration.

iii) Other classes since June include Clinton County, Boone County, Pulaski County Sheriff’s Dept., Rushville P.D. and ISP ILEA Recruit.

iv) Next week IPSC will be assisting Fulton County with a PSAP blackout exercise.

v) Will be meeting with Ripley County this week to discuss P25 and set up training for Phase 1.

vi) Ms. Nowaczewski is also working on training material for the P25 migration with other training scheduled for the end of this month in Jefferson County, Clinton County and Steuben County.

vii) In December, there will also be a pursuit training class

9) Operations Report
a) John Asher, IPSC Field Operations Director, updated the Commission on agency operations.  Staff has been busy with site visits and customer service, focusing on P25.  Writing new code plugs and templates for radios with 8,000 radios needing touched before the P25 migration.

b) IPSC has also been working closely with ISP logistics on radio inventory getting reprogrammed.  (1,500 portables)

c) IPSC also provides additional support to communities for various functions such as air shows and festivals deploying the MIRS (mobile communications trailer) when requested

d) General repairs on generators and HVACs are performed as well at various radio tower sites.    
10) Logistics Report

a) Doug Cochrane, Logistics Director, IPSC Network Operations Center (NOC), continued the discussion on P25 migration.  The NOC center monitors the current system reviewing remaining I.D.s that are available, and recently had to remap the system to reuse some of the unused analog I.D.s.
b) Alex Whitaker with the NOC center is also the IPSC FCC coordinator, and has been taking care of licensing issues.  70 temporary FCC licenses were converted into a full license.  

c) There are still some outstanding temporary licenses needing converted that are not within our specific region planning council in the northwest corner of the state (surrounding the Chicago area), therefore Mr. Cochrane and Mr. Whitaker will both be attending a Region 54 meeting on October 1st.
d) 110 existing permanent licenses will have to have added the admission designator to comply with the P25 system.  

e) The microwave engineer, Tony Stantz, is currently attending an Alcatel technical conference.  Mr. Stantz has been working to get the configuration needs for the microwave system to carry the P25 connectivity between the microwave sites back to the ports.

f) Mr. Cochrane has been busy configuring the layout of the P25 system so information can be relayed to locals in preparation for their templates.

g) Mr. Cochrane introduced Grephen Latif, the new NOC center employee who will be working with Mr. Whitaker and Mr. Cochrane.
h) Mr. Vice added that there was a system problem last week (ironically on 9-11). The DHS consoles went out and the system could not be monitored due to some cables being accidently cut.  Thru Motorola, IPSC, DHS and IOT, all new cabling was run and the system was back up and running by midnight that night.  This demonstrated a strong working relationship between our agencies to get the system back up and operational.
11) CAD/RMS System Implementation Report
a) Kelly Dignin, CAD Administrator, began with a problem log handout for the Commission showing a consistent average of 30 CAD problems, with the number one issue being mapping.  

b) Ms. Dignin introduced the new GIS Administrator with IPSC, Megan Compton.  Her responsibilities will include assisting to resolve these mapping issues.
c) Quarterly stats – when the CAD goes into disconnect, it is not connected to the central server, so there’s no real down time; the system is still operational, but interoperability will not work.  We are at 99.3% up time with AVL up and running 99.8% of the time, but not consistent data (mapping issue).  Mobile had no down time, so it’s running at 100%; the interfaces are CAD to mobile which are running at 99.1% of the time. 

d) New agencies on the system include Hudson P.D., Lanesville P.D., Milltown P.D., Orlando P.D., New Albany P.D., DNR, Attica P.D. and Elmira P.D.  This brings us to approximately 40 agencies that we have hosted within the CAD server, with 180 across the state (some with their own servers).

e) Ms. Dignin has been asked to present the CAD system to various town marshals at the Columbus P.D. on October 4th.
f) A few weeks ago CAD went live on the odyssey interface which is the courts.    When a court issues a warrant into the odyssey system, officers are now able to quickly receive this information enhancing their safety.
12) System Growth & Statistics/Radio I.D. Reserve
a) Alex Whitaker, IPSC Network Operations Center, (NOC Center), presented the Commission with an update on the system growth:
1. 3,454 remaining unreserved IDs – 

a. 1,307 analog

b. 3,271 digital

2. Of the 1,307 analog IDs, 264 are able to convert to digital
3. 973 IDs will not be convertible
4. 1,124 IDs reserved, including the Director’s 972
b) Mr. Whitaker explained that IPSC is still actively encouraging agencies with unused I.D.s to return them or reuse them.  Since the beginning of 2010, 4,044 I.D.s have been returned or reused.
c) The NOC center has been sending replies to requests for additional IDs with listings of what IDs have not been used in the two years. The reply requests that the agency locate the radio serial, power it up, affiliate and transmit with the radio.  This performance has led to many radios programmed with incorrect IDs in them, leading to two or more radios attempting to use the same ID, resulting in poor communications for both users.

d) The NOC Center also works to collect and distribute off-frequency data from the two deployed DiagnostX boxes.  The sharing of this data has proven to be very successful.  So far, the two boxes have been at most all of the central Indiana sites and are currently at Auburn and Angola. The current schedule allows each to remain at a site for three weeks.  There have been 1,300 incidents of radios off-frequency reported to agencies.
e) Commissioner Smither asked what the P25 completion date is, in which Mr. Cochrane replied that the process will take about two years, with the transition beginning in the south east part of the state in January 2015.

f) Commissioner Frye added that the slow speed of this migration is a benefit to local agencies due to expenses.

13) Other Discussion
a) Chairman Carter expressed his appreciation for IPSC staff’s work on the P25 migration and the foundation IPSC has laid for the state’s radio system. 
b) Commissioner Frye commented on the 2011 legislative session when funding for 911 was made available.  He has had discussions with fellow legislators to make these funds available again in 2015 to assist locals.
14) Hearing no other business, Chairman Carter adjourned the meeting of IPSC at 2:35 p.m. 
Next Commission Meeting:
The date of the final 2014 Commission meeting is:

1. Tuesday – December 16, 2014

These meetings will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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