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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, June 17, 2014
1) Welcome

a) Chairman Mike White, Major with the Indiana State Police, proxy for Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, June 17, 2014.  Commissioners present were:  Chief Brett Sprinkle, Newburgh Police Dept.; Burrell Smither, Telecommunications Manager with the FBI, proxy for Danny Barkley, Assistant Special Agent in Charge (ASAC) with the FBI; Randy Fox, Dekalb County EMS; Mayor David Uran, City of Crown Point; Brian Jones, LeMay Enterprises; and Michael Grzegorek, St. Joseph County Sheriff.  Commissioner present thru WebEx was William Newgent, Chief, Greencastle Fire Dept.  Chairman White welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Introduction of New Commissioners

a) Chairman White introduced three newly appointed Commissioners:

1. Dearborn County Commissioner Kevin Lynch (not present)

2. St. Joseph County Sheriff Michael Grzegorek

3. Private Sector Representative Brian Jones
3) Adopt Minutes from Wednesday, March 26, 2014
a) Chairman White called for a motion to adopt the minutes of the March 26, 2014 meeting; so moved by Commissioner Fox, seconded by Commissioner Grzegorek; unanimous adoption.

4)  Adoption of Memoranda of Understanding
a) None to adopt - Dave Vice explained to the new Commissioners that an MOU is signed by any agency wanting to use their radios on our radio system.  Every county in the state has an MOU with IPSC, as well as all state and federal agencies who utilize the system.
5) Discuss/Amend System Policy Manual – Section II (a)(iii)

   Interoperability Talkgroups
a) Mr. Vice presented the Commission with a System Policy Manual amendment.  This particular section covers regional and statewide talkgroups that have been on the system since the beginning.  Since the start of the upgrade, a goal has been to make sure every radio on the system had the same interoperability talkgroups.  

b) Two maps were attached to the policy amendment:

1. The Impact of New RDCs on Current Mutual Aid Provisions – this map illustrates the ISP six regional dispatch locations –represented by red dash lines.  Within these red lines, the counties are color coordinated to show the original regional mutual aid talkgroups (17 total based on the old ISP districts).  The goal is to try to get the counties better coordinated on the new system as they fit into these regional areas. 
2. Proposed P25 Mutual Aid/Interoperability Options – this map shows proposed changes which only affects a few counties. 

c) Reviewing the policy amendment under the section Capabilities Section 2a, “4 interoperability talkgroups will be assigned in each of 15 regions.”  The change on this section is that there used to be 3 talkgroups, but now 4, and instead of 17 regions, there are now 15.

d) The next change is Section 2c which states “Planned events should be scheduled, if possible, in advance through IPSC to avoid possible conflict.”  This used to say “the Indiana State Police district” which caused confusion. 

e) In summary, we’ve gone from 17 regions to 15 regions, but adding one more regional talkgroup in each of the regions. 

f) Pages 2 and 3 of the amendment show the regions and what counties fall into those regions, with the last page showing one change – SW_MA 10 was replaced with SW_MA call.  

g) Commissioner Sprinkle inquired which talkgroup to use during a function in Warrick County with the new system.  Commissioner Fox asked if the MA 1 talkgroup going to be broadcast over the entire zone.  Mr. Vice explained that MA 1 in each zone is used for a “hot” call which will go over all the tower sites in that district. 

h) Commissioner Uran called for a motion to adopt this policy amendment; seconded by Commissioner Sprinkle; unanimous adoption.
6) Statewide Interoperable Communications Executive Committee (SIEC)
a) Sally Fay, IPSC Communications Director, began with a description of what the SIEC is for the new Commissioners.  Audience member Jim Jarvis with the US DHS/OEC was introduced as well.  

b) The SIEC meeting scheduled for today was postponed to July, so there was no report.  Ms. Fay did mention that grants will be discussed at the July meeting.  

7) Financial Report
a) Jeanne Corder, IPSC Controller, presented the Commission with a financial update:  the agency is closing out in the black this year.  P25 funding continues, with $22 million complete, but still working on an opportunity for a $9 million federal grant with NHTSA. 
b) Mr. Vice announced Jeanne Corder’s retirement at the end of August.  Jeanne is one of the original employees with IPSC and was very instrumental keeping IPSC’s finances in order.

8)  Executive Director’s Report

a) Mr. Vice began his report with the termination of the Statewide Mobile Data System, which was originally called DataTac.  Last January the Motorola support agreement was discontinued.

b) P25 upgrade - IPSC is working weekly with Motorola on the DDR (detailed design review) and scheduling for the project.  Mr. Vice, Doug Cochrane and John Asher will be traveling this week to Motorola headquarters in Chicago to do staging and inventory of equipment that will be shipped next week.

c) In September programming of local radios will begin.  Cutover of the southeast sites will be in late October.

d) Negotiations were done with E.F. Johnson for flash kits for their radios.  They have reduced their flash upgrade from $380 to $160. 

e) FirstNet LTE Broadband Project (federal program) – we’ve received our initial consultation package.  A pre-consultation conference call will be scheduled in July to discuss the materials requested for the Initial Consultation meeting for later this year.  Steve Skinner with IPSC is the Statewide Interoperability Coordinator (SWIC) He and Mr. Vice attend monthly  conference calls with SWICs and SPOCs.
f) Mr. Vice and Mr. Skinner attended the 2014 Public Safety Broadband Stakeholder meeting in Denver, CO a few weeks ago.  Discussions included research development, testing and evaluation of equipment & applications.  

g) IPSC is planning a 2 day statewide conference in Indianapolis Sept. 17th & 18th .  Day one will involve a coverage workshop provided by OEC, and day two will be the Indiana working group and FirstNet staff.

h) IPSC downtown offices plan to relocate in the Indiana Government Center North by the end of the year.
i) Mr. Vice gave an overview of the 2 projects IPSC is responsible for – 
1. P25 Upgrade – two contract amendments were signed with Motorola.  Our current radio system was designed in 2000 limited to 64,000 I.D.s; today we have over 60,000 I.D.s on the system.  Additional funding was not provided to add more sites; Office of Management & Budget (OMB) helped IPSC find the funding for this project.  A benefit of this system allows the ability to purchase radios from multiple manufacturers.  On the current system, consoles took 4,000 I.D.s, but the new system will only take one I.D. for each console.  The P25 system is voluntary, and the state charges no user fees.  All 153 radio tower sites will have to be touched and radios reprogrammed.   

2. FirstNet - SLIGP (State & Local Implementation Grant Program) – Indiana applied and received a $2.3 million federal grant in which the state match was $588,000.  These funds will be used for two phases:  Phase 1 will be outreach & education; Phase 2 will be data collection.  The state plan will be presented to the Governor by the end of 2015.  The Public Safety Executive Committee will be bringing recommendations to the IPSC Commission.
9) Planning & Training 

a) Sally Fay outlined the Governor’s “Good to Great Plan” which includes IPSC’s training and exercise plan.  IPSC staff has been working closely with the Dept. of Homeland Security on the State Disaster Communications plan.  Also been revising the Catastrophic Earthquake Plan ESF 2 annex  – Emergency Support Function.   The state EOC (Emergency Operating Center) has been conducting an exercise this week.  In terms of outreach, IPSC staff has been to all ten district planning sessions.  
b) Vivian Nowaczewski, IPSC Training coordinator provided a training update.  
From March to present, training has been held for Ball State University, Johnson County and Jasper P.D., as well as pursuit training.   Ms. Nowaczewski also attended and trained at the APCO conference.  The training topic was Legal Liability.

c) TERT training was held last week, and an Executive Committee meets tomorrow to set up bi-laws for TERT.  

d) Thirteen participants were certified at the COML class in April.  Since January thru June, 240 people have come thru training.  Training will continue thru the end of June at the Jasper County Sheriff’s Dept. the Dunes Lakeshore Park Service and a CPS (customer program service) class will be held as well at the Peru ISP Post.  The scheduled July COML class has been postponed due to lack of participation, but another one is scheduled in September in Jasper, IN.  
e) Mr. Vice asked about the status of possible training at regional law enforcement academies.  Ms. Nowaczewski has reached out to these academies with no response.

10) Operations Report
a) John Asher, IPSC Field Operations Director, introduced himself to the new Commissioners.  His responsibilities include maintaining the radio system, and he supervises 16 radio technicians who service customers which include ISP, INDOT, State Fair Commission, and various other state agencies.

b) IPSC staff has been very busy working on writing new programming for the new P25 system with approximately 15,000 state radios that will need reprogrammed. 

c) Site work continues with several HVAC issues due to the summer heat.  Right now there have been very few generator issues; IPSC has one field technician who is able to travel to the sites and maintain these generators.

d) Staff is also responsible for maintenance of the two MIRS trailers to keep ready for deployment.  One of the MIRS trailers was just used as communications support at the Thunder Over the Ohio event in Louisville.  Future deployments will include an air show in Newton County and a Marshall County festival.

e) Working with locals on coverage issues in Newburgh and Henderson, KY, as well as the Floyds Knobs site.

f) IPSC has also been interviewing for two new radio technicians.  Commissioner Sprinkle asked the status of getting shields off those two towers (Newburgh and Henderson).  Mr. Asher explained that they’ve communicated with the Kentucky officials, as well as working with Motorola, and obtaining FCC’s approval.  
11) Logistics Report

a) Doug Cochrane, Logistics Director, IPSC Network Operations Center (NOC), introduced himself to the new Commissioners.  The microwave engineer, CAD administrator, and NOC center personnel all report to Mr. Cochrane.  Interviews have been conducted for the GIS Administrator to assist with mapping tasks in connection with the new CAD system, as well as the one vacant position in the NOC center.
b) There is an Alcatel microwave maintenance contract in review with the Attorney General waiting for their approval.   
c) The microwave engineer has learned some new tricks due to the circuits for the P25 system to communicate over Ethernet are a little bit different than our current system which has been taken care of.
12) CAD/RMS System Implementation Report
a) Mr. Cochrane filled in for Kelly Dignin, CAD Administrator, who was absent from today’s meeting.  As of June 6, there are 26 problem tickets.  For a statewide system with a number of users already implemented, this is considered a manageable number.

b) The InGang Network went live on May 20th.  This provides officers in the field a gang network database that will alert that a person might be gang affiliated.

c) Also working on an interface with JTAC to the odyssey system.  This process will begin on July 1.

d) Agencies that have recently joined the system include Perry County, Tipton County and Tipton P.D. and are live with mobile.  A number of agencies in process to join the system include Howard County (Kokomo) and Brown County (Nashville) which are to go live with mobile this week.  Brown County is going thru their BPR (business process review) for their CAD/RMS & JMS as well.  Hudson P.D. in Steuben County is live this week on mobile,  Sullivan County is in process, and both Hamilton & Hancock counties are going thru their BPR too, and will be connected to Marion County’s servers.  

e) The Info. Exchange Adapter Program – received a grant earlier this year from the Criminal Justice Institute to be able to offer this program to trial counties who have their own CAD, but want to share information.  This will allow these counties to exchange information to an InterAct mobile. 
13) System Growth & Statistics/Radio I.D. Reserve
a) Alex Whitaker, IPSC Network Operations Center, (NOC Center), presented the Commission with an update on the system growth:
1. 3,022 remaining unreserved IDs – 

a. 2,536 analog

b. 486 digital

2. Of the 2,536 analog IDs,, 2,217 are able to convert to digital
3. 371 IDs will not be convertible
4. 1,171 IDs reserved, including the Director’s 976
b) Mr. Whitaker explained that IPSC is still actively encouraging agencies with unused I.D.s to return them or reuse them.  Since the beginning of 2010, 3,938 I.D.s have been returned or reused.
c) The NOC Center also works to collect and distribute off-frequency data from the two deployed DiagnostX boxes.  The sharing of this data has proven to be very successful.  So far, the two boxes have been at most all of the central Indiana sites and are currently at Logansport and Peru East. The current schedule allows each to remain at a site for three weeks.  There have been 1,283 incidents of radios off-frequency reported to agencies.
14) Other Discussion
a) Mr. Vice announced the next meeting dates which are listed below.  

b) Mr. Vice also talked about the two Motorola contract amendments that were signed at March’s meeting.  One approved the P25 upgrade, and the second one was a 21 year agreement for the maintenance of the system.  Finally, Mr. Vice congratulated Chairman White on his promotion to Major with the IN State Police.

15) Hearing no other business, Chairman White adjourned the meeting of IPSC at 3:05 p.m. 
Next Commission Meetings:
The dates of the 2014 Commission meetings are as follows:

1. Tuesday – September 16, 2014

2. Tuesday – December 16, 2014

These meetings will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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