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Meeting Minutes

Integrated Public Safety Commission

Friday, May 22, 2009
1) Welcome

a) Lt. Col. Fred Pryor (proxy for Chairman Whitesell) called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Friday, May 22, 2009.  Commissioners present were:  James Sipes, Greenwood Fire Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Angela Nally, Director of Public Safety, Depauw University (proxy for Doug Cox, former Depauw University Public Safety Director); Randy Fox, DeKalb County EMS; Sgt. Steve Stone (proxy for Allen County Sheriff Ken Fries); and Galen Ginder, AT & T Technical Services.    Chairman Pryor welcomed all in attendance.  With a quorum attained, Chairman Pryor immediately turned to the agenda items.
2) Adopt Minutes from August 21, 2008 & January 22, 2009
a) Chairman Pryor called for a motion to adopt the minutes of the August 21, 2008 & January 22, 2009 meetings; so moved by Commissioner Linenburg and seconded by Commissioner Ginder; unanimous adoption.

3) Adoption of Resolutions
Two resolutions were presented to the Commission for adoption:
a) Appointment of David C. Smith as Executive Director of the Integrated Public Safety Commission and Delegation of Signature Authority.  Chairman Pryor called for a motion to adopt this resolution; so moved by Commissioner Linenburg and seconded by Commissioner Fox; unanimous adoption.

b) Authorize signature of the Contract for Professional Services with InterAct (statewide CAD project); Chairman Pryor called for a motion to adopt this resolution; so moved by Commissioner Fox and seconded by Commissioner Linenburg; unanimous adoption.

4) IPSC/ISP Communications Division Consolidation Update
a) Dave Smith updated Commission members on the status of IPSC/ISP communications consolidation.  Both IPSC & ISP have benefitted financially from the consolidation.  IPSC gained 27 new employees with a full transition date set for July 1, 2009.  An agreement between IPSC & ISP, which transfers oversight of the microwave system to IPSC, is pending Dr. Whitesell’s signature.
5) Regional Mutual Aid Interoperable Talkgroups
a) Steve Skinner discussed mutual aid talkgroups emphasizing end user training as a top priority.

b) Until recently, IPSC has delivered training via organization of agencies within a given ISP District.

c) Through recent discussions with IDHS and solicited input from the recent SOP workshop, IPSC has decided to focus our communication planning and training efforts according to the 10 established IDHS Districts and the organized IDHS District Planning Councils.
d) This change in planning and delivery of training will probably not necessitate alterations to the established Regional Mutual Aid talkgroup operational boundaries.

e) Chairman Pryor emphasized the importance of system training and the lack of knowledge by users.  Commissioner Linenburg also encouraged reinforcement of educating users.

6) Site Implementation Report
a) John Asher briefed the Commission on the status of ongoing site construction.  The build out was completed last year, but construction continues on the last of seven additional sites funded with the Public Safety Interoperable Communications (PSIC) grant.  Motorola will be conducting a Detailed Design Review (DDR) for the last two of these seven sites.  One of these sites will be in Hancock County, the other along I-69 in Huntington County.
b) Because of coverage issues at the Indiana Girls School, the Indiana Department of Corrections has contracted with Motorola for a 3-channel site, to be integrated into the SAFE-T system.
c) Shelby County has completed its 3-site simulcast system, which has been integrated into the SAFE-T network.

d) Clinton County, Warrick County & the city of Brownsburg have requested new sites as well.
7) 800 MHZ Rebanding Project
a) Steve Skinner updated the Commission on the 800 MHZ rebanding project.  Following a lengthy and arduous process, IPSC has reached a FRA (Frequency Relocation Agreement) agreement with Sprint/Nextel.  The contract is waiting for signatures with Sprint/Nextel officials.  Audience member Susan Gard from the Indiana Attorney General’s office reported that her office has reviewed and approved the $21,600,000 contract.
b) Next step: Seven radio shops around the state will be retuning 50,000 radios, a process that will take approximately a year to complete.  
c) The two system keys used during rebanding present a security issue.  To solve this problem, IPSC is implementing an advanced system key to limit access.
d) Commissioners were presented with a Resolution to approve the Sprint/Nextel – State of Indiana Contract, 800 MHz Radio (Subscriber) Phase.  Commissioner Ginder abstained from voting on this resolution due to his employment with AT & T.  Chairman Pryor then called for a motion to adopt this resolution; so moved by Commissioner Linenburg and seconded by Commissioner Nally; unanimous adoption.
8) 2nd Annual Statewide Interoperable Communications Conference
a) Dave Smith extended an invitation to the Commissioners to attend the 2nd Annual Statewide Interoperable Communications Conference to be held at the Marriott East on 21st Street August 11th & 12th.  Agenda and speakers will be announced soon. 
9) System Growth & Statistics
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with a system growth update.  When the system blueprint was created back in the late 1990’s, a total of 65,472 user id’s or addresses were available. An audience member from the Indiana Department of Homeland Security (IDHS) asked why we still use analog systems.  Mr. Smith responded that certain legacy radios are only analog.
b) Currently, there are 49,565 user i.d.’s in the SAFE-T system database.  Roughly 50% are active users.

c) Mr. Smith added that the SAFE-T system is a victim of its own success… system growth has been much greater than expected.  As a result, IPSC staff is looking at migration strategies.  The solution to solving system limitations is to move to IP-based technology, which would involve upgrading the existing 4.1 platform zone controllers and sites to 7x technology/P25 standards.  This strategy would offer unlimited capacity as well as access to operation on the 700 MHz frequency band.  However, there is an extraordinary expense (est. $10 million) to replace the four Zone Controllers, including a $75,000 upgrade cost per site.

d) One option IPSC is considering is a phased approach, upgrading the zone controllers zone by zone.  IPSC has had discussions with Metropolitan Emergency Communications Agency (MECA) officials regarding migration strategies as well as with agencies in the northern part of the state.  Mr. Smith asked for future recommendations and direction from the Commission. 
e) John Asher commented that even though there have been problems with I.D. shortages and busies, there are several system success stories as well.  Commissioner Linenburg stressed that as soon as a migration strategy is in place, we need to push for Motorola and users to implement.  Chairman Pryor added that the Commission may have to step in with their authority to make decisions and the annual conference would be a good forum to do that.
f) Commissioner Nally suggested more restrictions with the I.D.s, including sending correspondence to department heads outlining criteria.

g) Chairman Pryor asked that the Commission set policies, monitor and approve radio usage thru a Sub-Committee.  Chairman Pryor then called for a motion to refer these tasks to a Policy Sub-Committee; so moved by Commissioner Linenburg and seconded by Commissioner Nally; unanimous vote.
10) Statewide Computer Aided Dispatch (CAD)/Records Management
 System (RMS)
a) Dave Smith presented the Commission with an overview of the CAD/RMS project.  Now that the voice system is nearly complete, IPSC is charged with “next generation” interoperability – data sharing.  The build-out strategy for the statewide CAD/RMS system mirrors the success of the SAFE-T voice system:  the state will provide “back bone” system infrastructure and maintenance, and local agencies will provide the equipment they need to use the system.
b) The CAD/RMS project also reflects the priorities outlined in the report from Governor Mitch Daniels’ Commission on Local Government Reform, which promotes more efficient, effective and accountable local government.  
c) IPSC/ISP issued a Request for Proposal (RFP) for the CAD/RMS project in 2008, and thirteen vendors responded.  A Request for Proposal (RFP was then developed and distributed.  Eight vendors responded.

d) An evaluation team was formed, consisting of the following members:  Major Dana Biggs, Captain Erv Faulk, and Captain Mike White with the IN State Police; Dave Smith, IPSC Implementation Director; Kelly Dignin, ISP Training Coordinator; and Jeanne Corder, IPSC Controller.  Susan Gard, attorney with the State Attorney General’s office, provided guidance and developed the contract language.

e) The evaluation team selected three of the vendors - InterAct, Spillman & WTH InDigital - to proceed with oral presentations. 
f) InterAct was selected for contract negotiation due to their significant experience with implementing regional dispatch center statewide systems. 
g) CAD functionality includes computer aided dispatch, a records management system, and the elimination of redundant data entry.

h) The time schedule for the CAD system targets the end of May to start the state signature phase; go live by January 2010; and acceptance by February 2010.

i) Captain Faulk described the use of the CAD system for the Commissioners stressing how the system reduces redundancy and used in incident command.  Steve Skinner pointed out as well the reduction of problems with the voice system.
j) Mr. Smith then introduced InterAct representatives John Stransky, Regional Vice President & Paul Tatro, Executive VP for Marketing.  Mr. Tatro summarized how InterAct develops solutions to enable public safety professionals to reduce emergency response time.  InterAct services police, fire, EMS & campus security.  InterAct pioneered the first 3-screen integrated E 9-1-1 workstation twenty years ago, and ISP was the first system user.  InterAct offers training and customer service/support as well.

11) Adjourn
Hearing no other business, Chairman Pryor adjourned the meeting of IPSC at 12:00 p.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Contact Julie Sheppard for additional information. 
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