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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, March 19, 2013
1) Welcome

a) Chairman Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, March 19, 2013.  Commissioners present were:  Sheriff Ken Fries, Allen County; Rick Linenburg, President, Knox County E-911 Board; Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; and Mayor David Uran, City of Crown Point.  Members present thru Webex:  William Newgent, Chief, Greencastle Fire Department and Chief Brett Sprinkle, Newburgh Police Dept. Chairman Carter welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from December 18, 2012
a) Commissioner Fries requested one change to the last meeting’s minutes, then Chairman Carter called for a motion to adopt the minutes of the December  18, 2012 meeting; so moved by Commissioner Fries, seconded by Commissioner Uran; unanimous adoption.

3) Adoption of Resolutions 
a) Dave Vice presented a Resolution of the Integrated Public Safety Commission – Appointment of David Vice, Executive Director and Delegation of Signature Authority.  Chairman Carter called for a motion to adopt the resolution; so moved by Commissioner Linenburg, seconded by Commissioner Uran; unanimous adoption. 

4)  Adoption of Memoranda of Understanding
a) There were no MOUs to adopt, but Mr. Vice did present the Commission with a list all the agencies that currently have an MOU with the Integrated Public Safety Commission (IPSC).  The MOU is an agreement between local authorities and IPSC to allow their equipment and radios on our system.
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) SIEC Chairman Mike Watkins presented the Commission with a brief SIEC update. SIEC met this morning in which all the districts were represented except for one.  Broadband was the focus of discussion along with work on their district’s communication plan.  
6) Financial Report
a) Jeanne Corder, IPSC Controller, presented the Commission with a financial update:

1. IPSC is funded by a dedicated fund

2. 2013 – collected $8.9 million/spent $7.1 million

3. IPSC is on target with budget
7)  Executive Director’s Report

a) Mr. Vice began with a P25 upgrade report – IPSC staff has met with the Indiana Dept. of Administration and the Office of Management and Budget.  IPSC will be initiating a Request for Proposal (RFP).  Estimated timeline is as follows:

1. 4-1-13:     Request for Consultant
2. 5-1-13:     Consultant Decision

3. 7-15-13:   Release RFP
4. 9-15-13:   RFP response due

5. 12-15-13: RFP Award

6. 7-1-14:     Installation begins (estimated 18 month 
                  installation)

b) Mr. Vice discussed the State Police public safety microphone issues that were discussed with EF Johnson and the IN Department of Administration in which a resolution has been reached with the microphones being replaced at no cost.
c) IPSC along with the Indiana Office of Technology, AT&T, Motorola and Century Link will be meeting with South Bend/St. Joseph County officials regarding consistent T1 connectivity issues.
d) IPSC met with Warrick County officials to discuss coverage problems.  IPSC has agreed to review antenna restrictions which reduces coverage into Kentucky which affects the Chandler, IN area.  Warrick County agreed to contact the IPSC training division for end users training.
e) Mr. Vice said IPSC has also met with Hamilton, Howard, Boone and Hendricks counties to discuss P25 upgrades.  Howard and Hamilton counties are both researching replacing their existing systems. 

f) LTE Broadband Project:
1. Mr. Vice gets contacted by the National Governor’s Association; Steve Skinner is contacted by the National Council of Statewide Interoperability Coordinators (NCSWIC); and Paul Baltzell, State CIO, is notified by NASCIO with project updates on a national level.

2. On February 19, 2013, Governor Pence sent the letter to 
FirstNet identifying IPSC as the state body of contact and authority for the LTE Broadband Project.  IPSC then applied for the State and Local Implementation Grant Program (SLIGP) which is a $500,000 grant used for data collection only.  Sally Fay further discussed the grant with the Commission.  If approved, funds will be available July 1st of this year.  These funds will be used for education outreach programs.  A copy of the application was provided to Commission members.
3. Mr. Skinner presented a Resolution of the Integrated Public Safety Commission – Appointment of the Public Safety Broadband Executive Committee.  Chairman Carter called for a motion to adopt the resolution; so moved by Commissioner Uran, seconded by Commissioner Carroll; unanimous adoption. 

8) Planning & Training (SWIC Report)

a) Planning:  Mr. Skinner introduced audience member Jim Jarvis with US DHS/OEC who attended the last Commission meeting.  Mr. Jarvis works with the National Council of Statewide Interoperability Coordinators (NCSWIC) and assists with planning and training within Region V.  Don West, Indiana Dept. of Homeland Security was introduced as well.
b) Rebanding:  infrastructure is complete except for 4 of the Dept. of Corrections facilities.
c) Training:  next week there is a COML training course in South Bend; next month there will be an emergency communications vehicles exercise in which officials’ participation is strongly encouraged.  Time again to review the SCIP interoperability plan in October.  January 1, 2013 was the deadline for narrowbanding plan.  
9) Operations Report
a) John Asher briefed the Commission on IPSC operations:  currently working on a large ISP reprogramming project and rebanding issues.  Also writing new programming for some 3500 INDOT radios.  
b) IPSC is also responsible for maintaining 150 radio site operations, and getting ready to implement the microwave system in the northern part of the state.  
c) IPSC staff is currently in Texas checking equipment to be shipped to Indiana by Alcatel. 

d) IPSC staff offers assistance with various system issues as well to officials across the state (currently working with Warrick County and South Bend). 
10)  CAD/RMS System Implementation Report
a) CAD Administrator, Kelly Dignin updated the Commission on the Computer Aided Dispatch/Records Management system (CAD/RMS) project maps.  Ms. Dignin went over map data that were developed with grant money provided by the state.  There was a problem with map navigation for state troopers on intersections.  Bought data from Navtech to help with this problem.  Search engines and voice recognition were not working well either.   Map data that is purchased now will be put into legacy mapping until a new search engine is ready by this fall.
b) Has been discovered that there are more training issues for map users rather than “bugs.”  New focus will be on training at the dispatch centers which should make a big difference for the road units. 
c) Advanced Authentication – this is a federal requirement.  There are two options for the mobile side:  1. Safeword called a FOB ($30-$35) 2. Phone Factor thru IOT.  December 2013 is the deadline for advanced authentication for all agencies with mobile access to criminal justice data.
d) Ms. Dignin displayed a list of current users statewide along with a system problem log with 40 issues total which are manageable considering the size of this project.

e) 10-2-12 Update:  new features added

1.  NOTES-tracks incident codes

2.  Duplicate Incident Radius
3.  InterAct CAD monitor

f) Audience member Pam Kaufman was introduced to the Commission.  She is the new InterAct customer care representative.

11) Logistics Report
a) Doug Cochrane, IPSC Network Operations Center, expanded on the microwave upgrade.  As stated before, IPSC staff is currently performing customer acceptance in Texas with Alcatel.  
b) Work is on going in the system to prepare for the upgrade as well as upgrade to the master site.

c) Equipment will start shipping next week to do the CSEP area.  

12) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, (NOC Center) presented the Commission with an update on the system growth.  Mr. Eaton briefed members on the constraints behind I.D. configurations:
1. There are 65,534 possible radio ID’s within the system.

2. There are 4,096 possible talk group ID’s within the system.

3. Each group of 16 consecutive radio ID’s is associated with 1 talk group ID. 

4. There are 4 Zones within the system (North, Central, Southeast, Southwest).

5. There are only 32 mapping groups possible for the entire system. 

6. Currently 23 of the 32 map groups are used, leaving only 9 left.

7. ID’s must be ‘mapped’ to one of the 4 zones. 

8. Modulation possibilities are either Astro (Digital) or Analog.

9. If a group of 16 consecutive radio ID’s is configured as analog, then the associated talk group ID can only be analog.

10. If a talk group ID is configured analog, then the associated 16 consecutive radio ID’s can only be analog.


b) There are 3,613 remaining unreserved ID’s. This represents 3,051 analog ID’s, and 562 digital ID’s, spread across the four zones. Of the 3,051 analog ID’s, 2,105 will be able to convert to digital, as needed. These are not all in the same zone, leaving 946 ID’s that will not be convertible.

c) Under the Commission directive of January 14, 2010, the NOC Center has been actively encouraging agencies with un-used IDs, to return them or re-use them. Since that time, 2,793 ID’s have been returned or re-used. Without these efforts, there would only be 820 total ID’s remaining (analog and digital).
d) There have from time to time been requests asking for special exemptions, but Mr. Eaton recommended the Commission review the directive for changes to handle these requests, possibly allowing the Director to approve the exemption request and report those to the Commission.
e) During these efforts, the NOC Center has been sending replies to requests for additional ID’s, with listings of what ID’s have not been used in the past. The reply requests that the agency locate the radio serial, power it up, affiliate, and transmit with it. Performing this has lead to many radios programmed with incorrect ID’s in them.  This means that two or more radios were attempting to use the same ID which likely resulted in poor communications for both users.
f) Chairman Carter commented on the importance of the 2,793 recovered I.D.s.

13) Other Discussion
a) Mr. Vice presented the Commission with a list of helpful IPSC acronyms.

14) Hearing no other business, Chairman Carter called for a motion to adjourn; so moved by Commissioner Fries. Chairman Carter adjourned the meeting of IPSC at 2:45 p.m. 
Next Commission Meetings:
The dates of the remaining 2013 Commission meetings are as follows:

1. June 18th @ 1:30 p.m.

2. September 17th @ 1:30 p.m.

3. December 17th @ 1:30 p.m.

These meetings will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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