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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, December 17, 2013
1) Welcome

a) Chairman Mike White, Captain with the Indiana State Police, proxy for Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, December 17, 2013.  Commissioners present were:  Captain Steve Stone, proxy for Sheriff Ken Fries, Allen County; Chief Brett Sprinkle, Newburgh Police Dept.; Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; Senator Tom Wyss; State Representative Randy Frye; Burrell Smither, Telecommunications Manager with the FBI, proxy for Danny Barkley, Assistant Special Agent in Charge (ASAC) with the FBI; and Gerald George, Deputy Chief with the Pike Twp. Fire Dept. Chairman White welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from September 17, 2013
a) Chairman White called for a motion to adopt the minutes of the September 17, 2013 meeting; so moved by Commissioner Sprinkle,  seconded by Commissioner Wyss; unanimous adoption.

3)  Adoption of Memoranda of Understanding
a) Mr. Vice presented an MOU for the US Army Corps of Engineers.  Chairman White called for a motion to adopt this MOU; so moved by Commissioner Sprinkle, seconded by Commissioner Frye; unanimous adoption.
4) Adoption of Resolution (Chair)
No resolutions to adopt
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Steve Skinner with IPSC presented the Commission with a brief SIEC update.  Mr. Skinner, the statewide interoperable coordinator, began by explaining that the SIEC is a broadbased group of individuals who represent each of the ten districts working on developing the best practices and training programs for interoperability.

b) The SIEC is currently working on several governance documents, which include the National Emergency Communications Plan (NECP) and the Statewide Interoperability Communications Plan (SCIP).  Both of these documents deal directly with communications, and their revisions will be forthcoming in 2014.
c) Federal DHS will continue to offer technical assistance (TA) programs that help fill in communications gaps at no cost to the state.  The SIEC has been directly relevant in lobbying the IDHS to secure funds ($300,000) for supplement training.  The SIEC is in the process of forming different training programs for communications leaders and technicians.
d) New CASM (Communications Asset Survey & Mapping tool) rollout also sponsored by the DHS/OEC which is relevant moving into broadband because all data will be housed in this CASM/NextGen.
e) In the near future, expect best practices to be forwarded from the SIEC
f) The new Chair for the SIEC will be Col. Pete Nelson with the IN National Guard, and Vice Chair will be Mike Dewey, Madison County EMA.

6) Financial Report
a) Dave Vice, IPSC Exec. Director, presented the Commission with a financial update:  revenue stream from the Bureau of Motor Vehicles remains consistent.  Reversion targets from the Governor’s office have been met at an additional 1.5%.
7)  Executive Director’s Report

a) Mr. Vice explained the new IPSC Table of Organization – Sally Fay will be moved to a Communications/Outreach Director position. FirstNet required each state to appoint a state government agency as the governing body to have communication with them on the National Public Safety Broadband Network, in which Governor Pence appointed IPSC.  Ms. Fay will oversee these communication activities, as well as supervise the training coordinator.   As the Statewide Interoperability Coordinator, Mr. Skinner will act as the liaison with the Dept. of Homeland Security.  This includes responsibility of the EOC when open for emergency situations; reviewing fire grants; and coordination of any DHS exercises.  Mr. Skinner is on the IMAT team as well.

b)  P25 upgrade report – still working with consultant, Office of Management & Budget (OMB) and the Dept. of Administration (IDOA) on sole source or RFP.  OMB oversees funding, with IDOA monitoring any procurement issues.   IPSC has met with locals who have their own systems (Allen County), and also surveyed locals who have added tower sites.  Also working with both Motorola & EF Johnson to identify radios that are upgradeable to P25 technology.  Commissioner Wyss asked for an estimation of these radios, but IPSC did not have numbers at this time.  Commissioner Frye inquired if funding would be provided to the local departments in which Mr. Vice explained that they are seeking assistance from vendors to identify the radios that can and/or have been upgraded and those radios that cannot.
c) IPSC has received a $300,000 grant award from the Indiana Criminal Justice Institute for the CAD system.  These dollars will go to locals who are using the CAD system allowing data to be received and exchanged.

8) Planning & Training 

a) Vivian Nowaczewski, IPSC Training coordinator provided a training update.  IPSC has been performing additional training:

1) Dispatcher Continuing Education Class
2) 1 Communications Unit Leader (COML) training – 91 students were certified as COMLs
3) PST1 class (dispatcher basic communications class)
4) INDOT 800 MHz training – assisted with their radio restructure
5) Ball State University – basic 800 MHz training class.  Ball State has also offered IPSC space for future training classes
6) 2014 Classes:

i. 3 COML classes (North, Central & South)

ii. 800 MHz class for each DHS district

iii. TERT class (train the trainer)

iv. 800 MHz classes at the ILEA this year
v. Emergency Vehicle with dispatch (to work with interoperability)

b) Sally Fay, IPSC Communications Director, provided a planning update.
1) Statewide Communications Interoperable Plan (SCIP) 

2) the Governor has asked for a “good to great” plan to provide taxpayers better services and product:

i. Redefine mission & goals

ii. Hedgehog Concept – focus on one concept

iii. Encourage public safety agencies combining resources

iv. IPSC’s mission is to facilitate statewide public safety communications to strengthen community safety and security by minimizing financial and technological barriers to interoperable communications thru interagency cooperation. 4 strategies to reach this mission include:
A) Goal 1 - continue to expand statewide interoperable communications network to all public safety agencies – thru P25 migration; site maintenance & performance; moving out of mobile data; microwave upgrade; expand local & state participation in the CAD/RMS system; and lead state planning for FirstNet
B) Goal 2 – coordinate local, state & federal public safety resources for interoperable plans
C) Goal 3 – training, outreach & education, as well as IPSC staff workshop – also develop web based training
D) Goal 4 – response function such as staffing the Emergency Operations Center (EOC); develop an agency emergency operations plan

3) Commissioner Wyss inquired about PSAP status in Lake County – Mr. Vice explained he had a conversation with the Crown Point Fire Chief whose plan is to have 17 PSAPs into 1 by September 2014.

9) Operations Report
a) John Asher, IPSC Field Operations Director, reported that ISP radio reprogramming (3500 radios statewide) is now complete.  Radio repairs done as well for officer safety issues with troubleshooting performed as well.

b) Two of the five INDOT district reprogramming have been complete – all five should be completed by spring.  

c) Technicians perform daily repairs for other state agencies as well such as the State Fair Commission and IDHS.

d) Little site work occurring right now; there have been some 800 MHz tower top antenna failures across the state, but overall repairs have been down this year.

e) Mr. Asher recognized IPSC technician Rich Scott for his work this year overseeing site repairs.  Mr. Scott was able to save the agency money with generator repairs he was able to do.
f) Successful deployments – Hamilton County golf outing; Marshall County Blueberry Festival; Thunder over Louisville
g) Mr. Vice discussed dish realignments after tornadoes this year, as well as generators that ran during outages.  Generator fuel capacity allows the generators to run as long as a week.  Though none of the sites were down during these storms, IPSC staff stood by ready to respond, with radios ready for deployment if needed.  
10) Logistics Report

a) Doug Cochrane, IPSC Network Operations Center, discussed how the DataTac system (for mobile data purposes) user base has diminished severely since 2005.  Therefore, certain sites will be gradually taken out of maintenance, as well as these channels decommissioned in coordination with the P25 upgrade.  These frequencies, which are already licensed, will then be utilized within these same sites.

b)  The microwave upgrade is now complete.  With timing issues resolved, alarms have went from 15 to 20 nightly down to just 1 or 2.  

c) Six IPSC staff members took a class on Service Aware Manager (SAM) for a microwave system (monitoring tool).

11)  CAD/RMS System Implementation Report
a) Kelly Dignin, CAD Administrator, presented a CAD/RMS update. Ms. Dignin began by explaining the CAD system which is a computer generated dispatch system.  Sixteen servers are housed on the 5th floor of the Indiana Government Center North building in which IOT maintains for IPSC.

b) Mobile data device works the same way as CAD with data sharing occurring thru the switch connected to the National Law Enforcement Telecommunications System.  This allows real time, street level data sharing across the country.

c) Records Management System– both case reports and field reports are created thru the records management, along with data collection for other various reports.

d) Mapping – automatic vehicle locations with routing capability
e) Offender Mgmt. System – many county jails have this, but even though this feature is part of the CAD system, this is not included in the state’s RFP. 

f) Milestone – on Dec. 12th, a switch called InterDex was turned on which allows nationwide data sharing.
g) Ms. Dignin provided the Commission with an updated list of agencies participating in the CAD/RMS system.  
h) Statewide Problem Log – Commissioners received a list of statewide issues & requests from various agencies.  
i) 3rd Quarter 2013 Stats – these statistics were provided to the Governor’s office:  

i. 2,000 users by the end of the quarter 
ii. Up time – 99.98% for CAD mobile

iii. CTI-911 Spill up time is only 93.8% - this issue has since been resolved

12) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, (NOC Center) Senior analyst, presented the Commission with an update on the system growth:
1. 3,227 remaining unreserved IDs – 

a. 2,588 analog

b. 639 digital

2. Of the 2,588 analog IDs,, 2,217 are able to convert to digital
3. 371 IDs will not be convertible
4. 1,175 IDs reserved, including the Director’s 976

b) Under the Commission directive of January 14, 2010, the NOC Center has been actively encouraging agencies with un-used IDs, to return them or re-use them. Since that time, 3,707 ID’s have been returned or re-used. Without these efforts, there would now be orders totaling 109 radios waiting for IDs to be returned (analog and digital).
c) There have from time to time been requests asking for special exemptions.  Marion County Dept. of Public Safety Communications (DPSC) has 25 analog ID’s for CACHE radios.  They requested 50 but IPSC negotiated down to 25.  The reason for this exception was that in light of the recent terrorist attacks, DPSC felt they had no ready CACHE radios for that type of emergency.

d) During these efforts, the NOC Center has been sending replies to requests for additional IDs, with listings of what IDs have not been used in the past. The reply requests that the agency locate the radio, power it up, affiliate, and transmit with it. Performing this has lead to many radios being found programmed with incorrect IDs in them.  This means that two or more radios were attempting to use the same ID which likely resulted in poor communications for both users.
e) The NOC Center also works to collect and distribute out-of-tune data from the two DiagnostX boxes deployed.  The sharing of this data has proven to be very successful.  So far, the two boxes have been at most all of the central Indiana sites.  These 2 boxes are currently at Muncie and Pendleton.  The current schedule allows each to remain at a site for three weeks.  There have been 805 incidents of radios off-frequency reported to agencies.
13) LTE Broadband

a) Paul Baltzell, Chief Information Officer (CIO) for Indiana Office of Technology, informed the Commission that the federal level is not sharing information at this time for this particular project, so LTE Broadband is at a stand still for now.

b) Outreach to the Indiana Telecommunications Association has been done, as well as to CIOs in other states.  Everyone is in a holding pattern with their plans until we know how to move forward.
c) Meetings have been held with consultants on public and private partnership options

d) There will be no public meeting at this time
14) Other Discussion
a) Mr. Vice shared that he was contacted by a sheriff concerning busies during the Dec. 8th snowstorm.  Seven agencies were using one 5-Channel site with 4 talk channels.  There were an estimated 500 push-to-talks in one hour with 40 busies.  The following hour, push-to-talks were reduced to approximately 50 with only 3 busies.  The significance of this shows the importance of communications plans, training and the ability to run performance reports. 

b) Commissioner Wyss expressed concern for communications problems during catastrophes.  Mr. Vice explained that the system used to easily get overloaded,  but with talkgroup coordination training (such as using NPSPAC channels), this has significantly reduced busies in the past few years.
15) Hearing no other business, Chairman White adjourned the meeting of IPSC at 2:40 p.m. 
Next Commission Meetings:
The dates of the 2014 Commission meetings are as follows:

1. Tuesday – March 18, 2014
2. Tuesday – June 17, 2014

3. Tuesday – September 16, 2014

4. Tuesday – December 16, 2014

These meetings will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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