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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Wednesday, December 14, 2011
1) Welcome

a) Chairman Lt. Col. John Clawson, proxy for Dr. Paul E. Whitesell, Ph.D., Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Wednesday, December 14, 2011.  Commissioners present were:  Mayor Charles Henderson, City of Greenwood; Randy Fox, DeKalb County EMS; Gerald George, Fire Chief, Pike Twp. Fire Department, proxy for William Newgent, Chief, Greencastle Fire Department; Commissioners present thru Webex:  Angela Nally, Director of Public Safety, Depauw University (proxy for Doug Cox, former Depauw University Public Safety Director); Sheriff Ken Fries, Allen County; and Rick Linenburg, President, Knox County E-911 Board.  Chairman Clawson welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from September 21, 2011
a) Chairman Clawson called for a motion to adopt the minutes of the September  21, 2011 meeting; so moved by Commissioner Fox, seconded by Commissioner Henderson; unanimous adoption.

3) Adoption of Resolutions 
Two resolutions were presented to the Commission for adoption:
a) Signature Authority for Alcatel-Lucent Contract Addendum/Amendments

   Dave Vice briefed the Commission with the background behind the 

   Alcatel-Lucent contract which is for the second phase of the upgrade to    the microwave system.  This phase consists of twenty-seven northern
   and central IN sites.  Chairman Clawson called for a motion to adopt
   this resolution; so moved by Commissioner Mayor Henderson, 
   seconded by Commissioner Fox; unanimous adoption.

b) Recognition for Service – Mayor Charles Henderson, City of Greenwood

   Dave Smith, former IPSC Executive Director, read the Recognition
   for Service to the Commission in honor of City of Greenwood Mayor 

   Charles Henderson.  Mayor Henderson thanked the Commission and

   IPSC staff for their support in his years of service with Project 

   Hoosier Safe-T.    

4)  Adoption of Memoranda of Understanding
a) Steve Skinner presented an MOU for Lutheran Hospital.  The hospital thought they already had an MOU in place which was an oversight.  They have radios on the system operating with the Fort Wayne site.  Chairman Clawson called for a motion to adopt this MOU; so moved by Commissioner Fox, seconded by Commissioner George; unanimous adoption.
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Sally Fay presented the Commission with an SIEC update.  The Committee has been actively meeting on a quarterly basis with the next meeting set for December 20th.

b) One of the major projects has been the National Emergency Communication Plan (NECP).  The Committee is currently working on Goal 2 of the NECP with interoperability data collected from all 92 Indiana counties.  Ten of those counties have worked together compiling this data for the NECP report.
c) Ms. Fay also informed the Commission that workshops are ongoing as well.

6)  Executive Director’s Report

a) IPSC Exec. Director, Dave Vice, updated the Commission on the P-25 radio project upgrade.  We are working with the Administration on funding and justification.
b) Meetings have been conducted with MECA, Allen County and Lake County who are considering “stand-alone” systems.  Fort Wayne currently has an RFP in place.  

c) Two goals:

1. Develop a state RFP for tower management

2. Develop MOUs for state agencies to manage 

   radio inventory

d) Mr. Vice discussed the current IPSC Commission vacancies.  He has been working with the Governor’s office for new appointees.  The government entities needing replaced are a Chief of Police; Mayor; County Commissioner; and campus law enforcement.
7) Operations Report
a) John Asher briefed the Commission on IPSC operations:
i) No current field reports – currently in normal operational mode
ii) Shop technicians have been busy with radio servicing, repairs and programming with approximately 8,500 jobs completed for customers.
iii) An MOU is currently in place with INDOT to take over their radio fleet.
b) IPSC is constantly assisting customers
8) Planning & Training Report
a) Mr. Skinner presented the Commission with updates on the following:

1) SWIC (Statewide Interoperability Coordinator) –
i.  Mr. Skinner credited IPSC personnel Kelly Dignin, Vivian
    Nowaczewski and Sally Fay with compiling the necessary
    information to complete Goal 2 for the NECP (Sally briefly
   discussed in Agenda item #5).  The Statewide 
   Communications Interoperability Plan (SCIP) report is now 
   available on-line. 
ii. Mr. Skinner attended the SWIC conference in Atlanta 

    December 6-8, 2011.
2) Rebanding – 
i. Four amendments have been submitted to our original Frequency Relocation Agreement (FRA).

ii. IPSC is still working to identify “untouched” radios that need to be ready for migration to the new channels.

iii. Mr. Skinner and Doug Cochrane met with Ohio and Michigan representatives on December 13th  in Sturgis, MI to discuss our individual states’ rebanding process, challenges and timelines.

3) Narrowbanding – 

i. Narrowbanding deadline of January 1, 2013 continues to loom and progress within IN, as well as nationwide, is slow.

ii. All state VHF/UHF licenses managed by IPSC have been modified to account for both wideband and narrowband usage.  Those licenses will later be modified after December 31, 2012 to include only narrowband usage.

iii. IDHS has made grant funds available to counties thru 10 districts requiring a 50% match.  We are in process of working with IDHS and the SIEC to evaluate those applications and make awards.

4) Super Bowl 2012 – 

i. Most of the radio communications for this event will be conducted on the Indianapolis/Marion County system (old MECA).  IPSC plans to deploy both MIRS and staff to the public safety compound as back-up to the MECA system.

5) Training – 

i. IPSC will be sponsoring two communications training courses in January:  AUXCOM and COMT.  Both of these courses are products of the USDHS Office of Emergency Communications.

9)  CAD/RMS System Implementation Report
a) Kelly Dignin updated the Commission on the Computer Aided Dispatch/Records Management system (CAD/RMS) project.  InterAct recently purchased EJustice Solution which is able to cover law enforcement records management; jail management, court case management and traffic citations. InterAct is our only vendor now.  There were problems with the previous vendor on evidence and crime scene investigations not working.
b) RMS go-live is on track for April 2012.  Ms. Dignin did prepare a spreadsheet for the Commission that logged 18 current problems with the CAD system.
c) Testing was done at the Fort Wayne post in which 379 functions were available.  The only issue experience where related to Mapping (Centerline and MSAG).  We are working on replacing the Centerline file (2009 Tiger file) with Navtec file, which will improve Routing, raod names having duplicate name (US31/ East Street).   Our vendor is also working on an upgrade that will eliminate the use of MSAG.   
d) Commissioner Linenburg asked how fire departments are tied into the CAD/RMS system in which Ms. Dignin explained that is done thru a third vendor and works well.  Commissioner Linenburg also asked if we were going to use the county map layers. Ms. Dignin did explain we are going to use the NAVTEC data for Centerline and will accept any and all layers the counties are willing o provide.
e) Chairman Clawson discussed the level of frustration there was with the previous vendor.  Ms. Dignin agreed and added that Region 4 will have initial implementation of the new RMS system.
10) Logistics Report
a) Doug Cochrane, IPSC Network Operations Center, updated the Commission on the PSAP move.  Delaware County is currently working on their consoles;  South Bend implemented their consoles; and Elkhart site wireless link to replace T1 circuit. 

b) IPSC Microwave engineer, Tony Stantz, is working on plans for maintenance costs of the microwave system, documentation of what the system carries proposed upgrades, and impact to our system and users.

c) Mr. Cochrane and Alex Whitaker, IPSC Frequency Coordinator, sit on the Reqion 54 Planning Council which recently had a meeting attended by Mr. Whitaker.  Mr. Cochrane, Mr. Whitaker and Don Kottlowski of IPSC attended the Region 14 Planning Council meeting as well.  Frequency business was conducted in front of the RPRC.
11) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  Currently, there are approximately 2800 committed I.D. reservations promised to different agencies.  Approximately 4750 remaining analog I.D.s are uncommitted along with 644 digital.

b) Approximately 3500 I.D.s will be able to be converted to digital, and approximately 1700 I.D.s have been recovered.  IPSC is encouraging agencies to test their existing equipment.  Mr. Vice praised Mr. Eaton for his work with the radio I.D. reserve.

c) Currently IPSC has been meeting with various vendors, with a meeting scheduled in January with EF Johnson.  Meetings are also scheduled with state agency heads thru January to recover additional I.D.s.

12) Other Business

a) Chairman Clawson thanked Mayor Henderson for his years of service to IPSC.
13)  Adjourn

Hearing no other business, Chairman Clawson called for a motion to adjourn; so moved by Commissioner Fries; Chairman Clawson adjourned the meeting of IPSC at 11:15 a.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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