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What’s working: Perspectives from the 

State and County Level

Angelica Carter
CSB Attorney

Laura A Bernacki Stafford
IVD Director/DPA, Porter County
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TOPICS 

• What is CSB doing?

• Who is CSB’s audience?

• What is CSB saying?

• How are things working out?
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What Is CSB Doing?

Presenter
Presentation Notes
              
III.   



•Education and Information

•Relationship Building

•Resource Sharing
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Presenter
Presentation Notes
In an effort to more effectively serve the children we share in common with DCS Child Welfare and to ensure that we are meeting our legal requirements when it comes to IV-D involvement in foster care cases, CSB Legal Staff and Field Consultants have begun to actively partner with DCS Child Welfare staff to provide opportunities for education and training, building relationships, and sharing resources.  CSB Legal staff have been meeting with and providing training to Child Welfare attorneys to help them understand their duties in ensuring that paternity and child support are established in CHINS cases and to explain the services that the IV-D Prosecutors offer.  Field Consultants have been working directly with DCS Local Office staff to foster an understanding of child support-related issues.  Both attorneys and field consultants have been facilitating meetings between local and regional DCS offices and IV-D prosecutor staff to share information and develop sustainable procedures for working together.    



Who is CSB’s Audience?
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• Chief Legal Counsels for DCS Child Welfare

• Supervising Attorneys for DCS Child Welfare

• Staff Attorneys for DCS Child Welfare

• DCS Child Welfare Staff

Presenter
Presentation Notes
DCS  County Offices are divided into 18 different regions across the state.  Their 18 regions mimicked our 18 FC regions before the recent changes.  Each region has a Chief Legal Counsel that is responsible for providing the oversight and training of the legal staff in the counties that make up each individual region.  They meet on a regular basis and CSB has been invited to the table to address child support matters and concerns that the Chief Legals may have.

Each DCS County Office has a supervising attorney who oversees the local attorneys.  When opportunities arise to provide additional child support guidance to a county office, the Supervising Attorney is requested to be present.

DCS also provides many opportunities for their legal staff to be trained on a variety of topics, including child support, at their Annual Attorney Training, New Attorney Training and their quarterly Chief Counsels Meetings.  

Additionally, the Field Consultants have been actively involved in creating opportunities to provide training and education to DCS Local Office Staff.  They  will talk more about that in a minute.
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What is the Message?

Presenter
Presentation Notes
              



Intersection of Child Welfare and Child Support

• CSB as State Agency for Child Support

• State and County responsibilities

• Terminology Differences

• Children and Families We Serve
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Statutory and Regulatory Scheme

• State Statutes and Federal Regulations

• DCS Policies, Administrative Letters and other DCS guidance
• Paternity Establishment
• Genetic Testing
• Support Order Establishment 

• Termination of CHINS case
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Presenter
Presentation Notes
Spend some time here going over the points on this slide additional notes are for my reference in case of questions on this slide.

The statutes and policies seem to be conflicting in terms of providing guidance on who should be doing what.  Paternity Statute 31-14-4-3= IV-D; The child welfare statute 31-34-15-6= refer to IV-D; child Welfare Policy Manual= IV-D; Juvenile Court Jurisdiction 31-30-1-13= can be established in Juvenile Court. DCS Admin Letter advises the FCM to perform GT.  Ultimate responsibility is on IV-D however Paternity can be established in either JP or JC court.

Redirection of existing support obligations
Petition for Support can be filed by either Prosecutor or DCS Attorney
Child Support payments payable to either DCS or caretaker
Clarity of support orders

Paternity determination survives
Resolve child support issues including arrears





Resources

• CSB Legal

• CSB FC’s

• ISETS Web Tool

• County Prosecutors Offices 
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Presenter
Presentation Notes
Advise counties of the list of resources that we are providing to the DCS Child Welfare agency



Objectives
Learn what one county is doing to facilitate a 

relationship with the local DCS office.
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Success Story: Porter County

After several years of trial and error, Porter County IVD Office 
(IVD) and the Porter County DCS Child Welfare Office (DCS) 
have created and maintained an excellent working relationship 
to handle cases in common.
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Success Story: Porter County
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Success Story: Porter County

Once a child is removed from the home, DCS completes a special 
application (created by IVD office with only necessary 
information) and submits the application to the IVD Office.

IVD then determines what steps need to be taken and advises 
DCS.

IVD does try to “push” the cases through quicker (sets DNA at 
next available date, does not verify address before filing case 
and sending pleadings)
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Success Story: Porter County

Child placed with unlicensed provider (relative) (no IVE funds):
1. DCS applies for services.
2. IVD builds CHNS case in ISETS with DCS.
3. IVD contacts relative.

a. If relative wants services and completes app, IVD 
sets support from parents to relative and changes 
payee in ISETS to the relative.

b. If relative does not want services IVD proceeds 
with establishment if necessary and sets a $0 support 
order.
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Success Story: Porter County

Child placed with licensed provider (usually IVE funds):

1. DCS applies for services.

2. FC is automatically built in ISETS.

3. IVD sets supports from parents to DCS.
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Success Story: Porter County

Original support order out of another jurisdiction:

Support can be redirected under JC cause and notice 
given to other jurisdiction.  

UIFSA

Some counties will file a modification if contacted (we 
do).
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Success Story: Porter County

Things to keep in mind:

change of placement

dismissals

circumstances of parties when setting support amount

reimbursement

funding changes
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Success Story: Porter County

Things to keep in mind:

IVD calendars all cases as a double check

Good communication
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Success Story: Porter County

Why it Works:

Open communication between offices and mutual goals.

County officials give leeway for IVD and DCS to 
determine who is in the best position to do the job.

Same Court Management system.
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Contact Information

Angelica Carter

Laura A Bernacki Stafford
15 N. Franklin, Ste. 100
Valparaiso, IN 46383

219-465-3405
lstafford@porterco.org
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