SLCGP Planning Committee Meeting
Indiana Government Center South - Conference Room B 

Tracy Barnes - Chair

Meeting Agenda
11 - 3:00 p.m. August 29, 2024


1. Call the Meeting to Order

2. Attendance Roll Call

3. Approve June Minutes

4. Review Funding Availability

5. Review Proposals for Year 1 and 2 Funds
a. MFA Expansion
i. “X-Factor” Project Proposal
1. Discussion and Vote
6. Adjourn for Lunch
7. Reconvene
8. Review Rough Proposals for Year 3 and 4 Funds
a. Endpoint Modernization
i. CrowdStrike renewal model
b. Advanced Training
i. Udemy renewal options
c. Workforce Awareness
i. KnowBe4 renewal
d. Resource Consolidation
e. Outreach and Support
f. Support for IR and DR
g. Additional Proposals

9. Working Groups Format Review
a. Members and meetings moving forward

10. Federal Update

11. New Business Discussion
a. Local Government Updates

12. Adjourn 

	
	
	



