SLCGP Planning Committee Meeting
Indiana State Library, Room 401

Tracy Barnes - Chair

Meeting Minutes
December 12, 2024, 12:00pm – 2:00pm EST


Voting Members Present: 
Tracy Barnes, Indiana Office of Technology CIO 
Hemant Jain, Indiana Office of Technology CISO 
George Bailey, Purdue University 
Brad Hagg, Indiana Department of Education
Aaron Hyden, MSD of Wabash County 
Craig Jackson, Indiana University
Kent Kroft, Tippecanoe County 
Amy Lindsey, Franklin County 
Vernon Lutz, City of Evansville/ Vanderburgh County 
Dan O’Connor, City of South Bend
Timothy Renick, Hamilton County
Jeremy Stevens, Howard County

Advisory Members Present: 
Gideon Bower, IOT 
Kim Bugg, IOT 
Brett Edstene, IOT 
Ryan Hoff, AIC 
Joshua Kiilu, IDHS 
Kim Snyder, IDHS 

Members Not Present: 
Jacob Blasdel, Indiana Bond Bank (Advisory) 
Lisa Cannon, Madison County 
Joe Gilbert, Elkhart County 
Tom Glassley, Indiana Hospital Association 
J.D. Henry, CISA 
Graig Lubsen, IOT 
Valerie Luchauer 
Becca McCuaig, AIM
Chetrice Mosley-Romero, CISA
David Steward, Indiana Supreme Court
Tad Stahl, IN-ISAC
Johnathan Whitham, IDHS




1. Call to Meeting to Order
The meeting was called to order at 12:07 p.m. by Chair Tracy Barnes. 

2. Attendance Roll
Gideon Bower called roll and announced a quorum at 12:08 p.m.

3. Approval of October Minutes 
· Dan O’Connor moved to approve the October minutes. Motion seconded by Kent Kroft.
· Motion was approved unanimously via voice vote. Motion carried.
 
4. Revised Cybersecurity Plan Discussion
a. Review Draft Revisions. Reviewed and discussed. The focus is on reorganizing and updating the cybersecurity plan to better align with current and future projects.
i. We are looking at POTENTIAL edits – our goal is to have this reviewed and approved at Jan. meeting for submission in February.
ii. Recommended changes from NOFO – revised metrics. Metrics relate to existing project summaries.  The numbers refer to existing cybersecurity plan

Project Alignment: The focus is on reorganizing and updating the cybersecurity plan to better align with current and future projects.
Ongoing Initiatives: Key areas such as endpoint modernization, incident response, and advanced cybersecurity training remain unchanged. Removed resource consolidation, outreach and support, and MFA from the plan.
Project Worksheet Updates: Revisions include two drafts for a cybersecurity Resource Center (Item 5) and a self-contained sub-award program project (Item 6).
Submission Timeline: The goal is to review and approve the revised project worksheet by February 2025, with a self-imposed submission deadline of January 30, 2025.
Metrics and Implementation Plans: There is a need to update metrics, and implementation plans in line with new project descriptions.
Flexibility in Project Descriptions: Discussions around whether to keep project descriptions vague for flexibility or to specify details for clarity.


Action Items:
Review Revised Project Worksheet: All members should review the updated project worksheet and provide feedback. send feedback to Gideon as you have it via email. 
Schedule Additional Meeting(s): Organize a meeting before the February submission to finalize project details and gather input.
Finalize Metrics: Update metrics associated with each project to ensure they align with the revised descriptions.
Communicate Changes: Ensure that all members are informed of any changes to the project outline and submission timelines.
Prepare for Approval Vote: Aim for consensus on project descriptions and metrics in the January 23rd committee to facilitate an approval vote in February 2025. 
Finalize and vote on the updated plan by February for submission to CISA.

b. CenterLine Draft Proposal – Reviewed and Discussed.
i. Craig Jackson requested feedback and questions in any format COB January 7th.  He welcome feedback in any format. 

c. Reviewed project updates
i. CrowdStrike updates reviewed and discussed
ii. Udemy reviewed and discussed, Jeremy asked when does the program current contract expire – Brett responded ends Sept 2025
iii. KnowBe4 reviewed and discussed.
iv. NOFO Total count (431) government entities utilizing at least one SLCGP service in November.

5. Federal Update
a. No Federal update.

6. New Business Discussion
a. New Membership 
i. Review and Vote – Brad Hagg moved to confirm Joe Gilbert as a replacement for Tony Peffley (Elkhart County), Kent Kroft seconded the motion. 
ii. Motion was approved unanimously via voice vote. Motion carried.

b. Local Government Updates – Upcoming meetings are as following: Extended schedule will be in next month’s meeting.
i. January 23rd, IGCS Conference Room B. 12:00pm – 2:00pm 
ii. February 27th, IGCS Conference Room B, 12:00pm – 2:00pm
iii. March 27th, IGCS Conference Room B, 12:00pm – 2:00pm
c. Planning out Local activities for next year, coordinating the big events and working with CyberTrack/Joe 
d. Increasing Regional events. More information to come 
e. More of an Assessment vs Tabletop 
f. Great virtual town halls. FirstNet command center – backup new command center

7. Open Discussion
1. Kent Kroft shared about a recent Service Attack
a. Russian and China IP attack
b. FCC shared $200M funding for projects, FCC actually received $3.7B funding for Cybers projects, 2700 schools applied

8. Adjourn 
1. A motion was made by Timothy Rennick and seconded by Vernon Lutz to adjourn the meeting.
2. Motion was approved unanimously via voice vote. Motion carried. 
3. Meeting adjourned at 1:40 pm.
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