SLCGP Planning Committee Meeting
Embassy Suites Noblesville Conference Center - Stoney Creek Room A & B

Tracy Barnes - Chair


Meeting Minutes
October 29, 2024, 10am – 11am EST


Voting Members Present: 
Craig Jackson, Indiana University
Dan O’Connor, City of South Bend
Hemant Jain, Indiana Office of Technology CISO
Jeremy Stevens, Howard County 
Kent Kroft, Tippecanoe County 
Timothy Renick, Hamilton County
Tracy Barnes, Indiana Office of Technology CIO 
Vernon Lutz, City of Evansville/ Vanderburgh County
Amy Lindsey, Franklin County

Advisory Members Present: 
Brett Edstene, IOT
David Steward, Indiana Supreme Court
Gideon Bower, IOT
Ryan Hoff, AIC
Tad Stahl, IOT
Kim Bugg, IOT
Joshua Kiilu, IDHS
Kim Snyder, IDHS

Members Not Present: 
Aaron Hyden, MSD of Wabash County
Becca McCuaig, AIM
Graig Lubsen, IOT 
Jacob Blasdel, Indiana Bond Bank (advisory)
Valerie Luchauer
J.D. Henry, DHS/CISA 
Jonathan Whitham, IDHS
Thomas Glassley, Indiana Hospital Association
Chetrice Mosley-Romero, IECC
Lisa Cannon, Madison County
George Bailey, Purdue University
Brad Hagg, Indiana Department of Education




1. Call to Meeting to Order
The meeting was called to order at 10:07 p.m. by Chair Tracy Barnes. 

2. Attendance Roll Call
Gideon Bower called roll and announced a quorum at 10:09 p.m.

3. Approval of August Minutes 
· A motion was made by Timothy Renick to approve the June minutes.
· Motion seconded by Jeremy Stevens.
· Motion was approved unanimously via voice vote. Motion carried.
 
4. Review Progress
a. Funding Review 
b. Project Update
i. CrowdStrike. Metrics were reviewed and discussed. 
1. Question: Have any of the incidents been a result of CrowdStrike deployment (compromise)-- to help proof CrowdStrike is an effective solution. (ref slide: CrowdStrike Detections by Tactic Metric). 
2. Question: Dan asked if there are we capturing total assets the agency has? Number of protected agencies by CrowdStrike? (Number of managed assets?) An aggregate metric can be obtained for use.
3. Question: Jeremy mentioned concern regarding CrowdStrike 15/61 unallocated deployments. Opportunity here to improve usage.

ii. KnowBe4. Metrics reviewed and discussed. Gideon reviewed the KnowBe4 Usage Plan Timeline 

iii. Udemy. Learning, metrics, topics, and trends over the last 30 days reviewed and discussed. 

c. FY24 NOFO Changes.
i. Changes reviewed and discussed. 
ii. NCSR. Hemant Jain took the action item to resend the email to remind council to submit the NCSR for the current period (Oct ‘23 – Feb ’24)

d. Cybersecurity Plan Updates
i. Suggested Revisions.
ii. Outline and components
iii. Discussion: 
The committee discussed the submission of the upcoming Cybersecurity Plan submission (deadline 1/30/2025). 

· Jeremy Stevens made the motion to resubmit the 2022 plan as is to meet the 1/30/2025 deadline, with the condition that the committee plan for an updated submission to be voted on February 28th
· Motion seconded by Kent Kroft
· Motion was approved unanimously via voice vote. Motion carried.

5. Federal Update
a. No Federal update was provided.

6. New Business Discussion
a. Local Government Updates

7. Announcements
a. November meeting canceled. Next meeting scheduled for December 12, 2024, 12pm – 2pm, Indiana State Library (Room 401)
b. Tony Peffley, Elkhart County no longer on the council. Joe Gilbert added to the council.
c. Happy birthday to Kent Kroft.
d. Tonight’s activity will be at Pin Heads, 6:15 pm

8. Adjourn 
a. A motion was made by Kent Kroft and seconded by Timothy Renick to adjourn the meeting.
b. Motion was approved unanimously via voice vote.
c. Motion carried. Meeting adjourned at 11:07 am.
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