SLCGP Planning Committee Meeting
Indiana Government Center South - Conference Room B

Tracy Barnes - Chair

Meeting Minutes
August 29th, 2024, 11am – 3pm EST


Voting Members Present: 
Brad Hagg, Indiana Department of Education
Chetrice Mosley-Romero, IECC
Craig Jackson, Indiana University
Dan O’Connor, City of South Bend
George Bailey, Purdue University
Hemant Jain, Indiana Office of Technology CISO
Jeremy Stevens, Howard County 
Joel Thacker, Indiana Department of Homeland Security Executive Director
Kent Kroft, Tippecanoe County 
Lisa Cannon, Madison County

Thomas Glassley, Indiana Hospital Association
Timothy Renick, Hamilton County
Tracy Barnes, Indiana Office of Technology CIO 
Vernon Lutz, City of Evansville/ Vanderburgh County

Advisory Members Present: 
Brett Edstene, IOT
David Steward, Indiana Supreme Court
Gideon Bower, IOT
J.D. Henry, DHS/CISA 
Jonathan Whitham, IDHS
Ryan Hoff, AIC
Tad Stahl, IOT

Members Not Present: 
Aaron Hyden, MSD of Wabash County
Amy Lindsey, Franklin County
Becca McCuaig, AIM
Graig Lubsen, IOT 
Jacob Blasdel, Indiana Bond Bank (advisory)
Joshua Kiilu, IDHS
Kim Snyder, IDHS
Tony Peffley, Elkhart County
Valerie Luchauer


1. Call to Order and Roll Call
The meeting was called to order at 11:12 p.m. by Chair Tracy Barnes. Gideon Bower called roll and announced a quorum at 11:14 a.m.



2. Attendance Roll Call
3. Approval of June Minutes 
· A motion was made by Timothy Renick to approve the June minutes.
· Motion seconded by Kent Kroft.
· Motion was approved unanimously via voice vote.
· Motion carried.

 
4. Review Funding Availability
5. Review Proposals for Year 1 and 2 Funds
a. Gideon Bower reviewed the remaining funds. A question was raised regarding an approximate $16K discrepancy in remaining Year2 funds.

b. MFA Expansion
i. “X-Factor” Project Proposal. The project aims to define the MFA problem space, emphasizing barriers to access and pathways toward implementation. A data-based approach is necessary to address the project with at start date of January 2025.
1. Discussion and Vote. The proposal was discussed. The committee elected not to vote at this time.

6. Adjourn for Lunch
7. Reconvene at 1:07 pm 
8. Review Rough Proposals for Year 3 and 4 Funds
a. Endpoint Modernization
i. CrowdStrike renewal model presented by Gideon Bower, followed by review and discussion.
1. The committee indicated interest in expanded metrics for CrowdStrike. These will be necessary for ongoing evaluation.
2. These metrics should be recorded month to month to gauge changes and demonstrate value.

b. Advanced Training
i. Udemy renewal options presented to the committee
1. Udemy can be renewed for one year at $75,900
2. Cost at $46 per license. This number increases to $83 if the license count drops below 1,000.
3. Jeremy Stephens requested metrics on the effectiveness of Udemy.
c. Workforce Awareness
i. KnowBe4 renewal options presented to the committee
1. Single year renewal option available 
2. Pricing expected to remain the same at $370,000
3. The committee discussed support options for locals struggling to utilize the training software.
4. Chetrice Mosely-Romero addressed the difficulties faced by small towns attempting to follow the state program, outlining a need for training tailored to small local governments.
d. Resource Consolidation
i. Timothy Renick spoke for the Resource Consolidation Working Group
1. The need for a cohesive database of resources was discussed, along with the challenges of outreach and support.
2. Jeremy suggested a large meeting for new government employees to address this.
e. Outreach and Support
i. Outreach and Support was discussed as a joint initiative alongside Resource Consolidation.
f. Support for IR and DR
i. Kent Kroft spoke for the IR/DR Support Working Group
1. The committee discussed the value of tabletop exercises as a tool for educating local governments.
2. The importance of including key executive personnel and EMA managers was noted.
g. Additional Proposals
i. Tracy presented his proposal for public funding applications.
1. The proposal aims to offer grant funds directly to locals to address specific issues.
2. The committee reviewed potential requirements for sub-award applicants and considered challenges around vetting.
3. The creation of a sub-committee or working group was discussed.

9. Working Groups Format Review
a. Members and meetings moving forward
i. Gideon addressed the revision of the working groups, outlining the process for revising the rosters and establishing an ongoing meeting schedule.

10. Federal Update
a. The committee discussed the pending NOFO release.
b. Chetrice Mosely-Romero informed the committee that the FY 2024 NOFO would likely be released in late September.

11. New Business Discussion
a. Local Government Updates
i. GMIS Indiana's Best Chapter Award was announced.
ii. The GMIS Conference on October 8th and 9th was mentioned. 

12. Adjourn 
a. A motion was made by Timothy Renick and seconded by Joel Thacker to adjourn the meeting.
b. Motion was approved unanimously via voice vote.
c. Motion carried. Meeting adjourned at 2:54 pm.
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