Utility Risk Report
Project Description
Reference Information
	Date:
	
	RFC Date:
	
	Project Manager:
	

	Des. No.:
	
	Let Date:
	
	Oversight Agent:
	

	Route:
	
	Open Date:
	
	Utility Coordinator:
	

	County
	
	Assigned
	
	Project Engineer
	


Project Manager Goals for Utility Coordination

	1. Project assigned to utility coordinator on [date].

	2. Goal 1.

	3. Goal 2.

	4. Goal 3.


Risk Evaluation

	Risk
	Risk Mitigation Strategy & Tactics

	1.
	Strategy
Tactic 1.

Tactic 2.

	2.
	Strategy
Tactic 1.

Tactic 2.

	3.
	Strategy
Tactic 1.

Tactic 2.


Critical Right of Way by Parcel

	LA Code
 & Parcel

Number
	Parcel
Status
	Date

RoW Clear

Expected
	Date
Parcel

Required
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Funding

	Utility Name
	FY14

Current
	FY14

Requested
	FY15

Current
	FY15

Requested
	

	Funds UT2
	
	
	
	
	Current allocation in money bag

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


