INDIANA DEPARTMENT OF TRANSPORTATION

Driving Indiana’s Economic Growth
100 North Senate Avenue PHONE: (317) 232-5292 Michael R. Pence, Governor

Room N955 FAX: (317) 232-1499 Karl B. Browning, Commissioner
Indianapolis, Indiana 46204

February 14, 2014

Ms. Marisol R. Simon

Regional Administrator

Federal Transit Administration
200 West Adams Street, Suite 320
Chicago, IL 60606

RE: FY2014 - FY2017 State Transportation Improvement Program (STIP) Administrative Modification #12

Dear Ms. Simon;

Please find attached a Metropolitan Planning Organization TIP administrative modification from the
Northeastern Indiana Regional Coordinating Council (Fort Wayne MPO). The Administrative
Modification was requested on February 13, 2014. We concur with this administrative modification and it will
be reflected by reference in the 2014-2017 STIP.

We have determined that the administrative modification is: 1) consistent with the transportation plan; 2) the
TIP remains fiscally constrained in that federal funding resources are sufficient to support the new or modified
projects and 3) conform to state and national air quality standards as required by the Federal Clean Air Act
Amendments of 1990.

Please contact me at (317) 232-5292 if you have any questions.
Sincerely, _
Larry Buckel

Manager
Office of Transit

CcC: Reggie Arkell, FTA

www.in.gov/dot/
An Equal Opportunity Employer




Buckel, Larry

From: Stacey Gorsuch [Stacey.Gorsuch@co.allen.in.us]

Sent: Thursday, February 13, 2014 9:57 AM

To: Buckel, Larry

Subject: FW: Administrative Modification

Attachments: Administrative Modification Request Fort Wayne STIP Transit Projects FY 2014 - 2017.xls;

AM 14-41 & 14-42 xIs; 14-41 & 14-42 xls

Larry,
Please see directions below from Citilink. I have also attached the INDOT form and our TIP form to show you

the modification (I have highlighted the changes in yellow). Please let me know if I can use the same DES # for
the 2014 & 2015 projects (#1172603) or if you need to assign a new DES # for the 2014 project.

Thank you,

Stacey Gorsuch

Principal Transportation Planner

Northeastern Indiana Regional Coordinating Council
200 East Berry Street - Suite 230

Fort Wayne, IN 46802

260-449-7309

260-449-8652 fax

Stacey.Gorsuch@co.allen.in.us

From: Dan Avery

Sent: Wednesday, February 12, 2014 1:15 PM
To: Stacey Gorsuch

Subject: Fwd: Administrative Modification

Please review and prepare TIP modification stuff.

Dan Avery
NIRCC

Sent from my Verizon Wireless Phone

----- Forwarded message -----

From: "Kenneth Housden" <kch@fwecitilink.com>
Date: Wed, Feb 12,2014 1:12 pm

Subject: Administrative Modification

To: "Dan Avery" <Dan.Avery(@co.allen.in.us>

Dan
Per our conversation

ken

From: Bruce A. Miller

Sent: Wednesday, February 12, 2014 10:37 AM
To: Kenneth Housden

Subject: Administrative Madification




Please find attached the Fort Wayne STIP transit projects FY 2014 — 2017 that was
provided after our last administrative modification on 11/8/13. I've added an additional
tab titled “Proposed Change” which lists the following items at the bottom of the
spreadsheet.

Need the following:

Line 34 - DES# 1382477 - Replacement of 4 minibuses-ACCESS
Change funding source from 5339 to 5309

Line 31 - DES# 1172603 - Replacement of 4 minibuses-Flex Route
Move 1 bus from 2015 to 2014 and change funding source to 5309 to be split as
follows:

Fiscal Year Total Federal Local Pedgral Funding
Source
2014 $116,875 $93,500 $23,375 5309
2015 $350,625 $280,500 $70,125 5307 & 5340
Bruce A. Miller
Controller

Fort Wayne Public Transportation Corporation/Citilink
801 Leesburg Road

Fort Wayne, IN 46808

Phone 260-408-0032

Fax 260-436-7729

www.fwcitilink.com




FY 2014-2017 TIP Amendments/Modifications

Project Location Est Cost Federal State Local
(Description of Project) DES # | Phase | ($1000) Year ($1000) | ($1000) | ($1000) | Funding LPA
*Citilink - Capital Equipment Purchases FTA Sec.
One (1) Replacement Minibus (body on 1172603 116.9 2014 93.5 234 5309
chassis) FLEX Route
Three (3) Replacement Minibus (body on 1172603 350.6 2015 280.5 70.1 5307 & 5340 14-42
chassis) FLEX Route
One (1) Replacement Minibus (body on 1382476 127.5 2017 102.0 255 5339
chassis) FLEX Route
*Citilink - Capital Equipment Purchases FTA
Sec.
“One (1) Replacement Minibus (body on chassis) Accesd 1172604 95.6 2014 76.5 19.1 5307&5340 |  Citilink 14-41
“Four (4) Replacement Minibus (body on chassis) ACCESY 1382477 382.5 2014 306.0 76.5 5309
Six (6) Replacement Minibus (body on chassis) ACCESS | 1382478 701.3 2017 561.0 140.3 | 5307&5340
Two (2) Replacement Minibus (body on chassis) ACCESS | 1382479 233.8 2017 187.0 46.8 5339




STIP AMENDMENT and/or MODIFICATION REQUEST Date: 2-13-14
. Amendment
Modification | Requestor: Stacey Gorsuch
Sponsor DES Work Type County District FTA Fund Asset Federal Match 2014 2015 2016 2017 Remarks
Category | Program -
(State
Projects
Only)
Citilink 1382477 Transit Purchase Vehicles Allen Ft Wayne 5,309 N/A 306,000 76,500 382,500, change funding from
5339 to 5309
Citilink 1172603 Transit Purchase Vehicles Allen Ft Wayne 5,309 N/A 93,500 23,375 116,875 move 1 bus from 2015
to 2014 and change
funding to 5309
Citilink 1172603 Transit Purchase Vehicles Allen Ft Wayne 5,307 N/A 280,500 70,125 350,625 move 1 bus from 2015
to 2014 (funding is 5307
& 5340)
|
|

2/14/2014




