
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Fort Wayne ST 1072 Pavement Markings Fort Wayne .492 STBG Local Funds CN $0.00 $0.00 ($6,500.00)    $6,500.00M 18 $65,000.0045969 / 2401569

Local Safety 

Program

CN $0.00 $0.00 ($58,500.00)    $58,500.00

Performance Measure Impacted: Safety

Location: Lower Huntington Road, From Airport Expressway to Winchester Road

Comments: moving CN from FY26 to FY27, new letting date is 9-2-26; change is to allow additional time for the environmental document submittal 

NIRCC 26-72m

Fort Wayne ST 1027 Pavement Markings Fort Wayne 2.04 STBG Local Funds CN $0.00 $0.00 ($19,000.00)    $19,000.00M 18 $190,000.0045970 / 2401587

Local Safety 

Program

CN $0.00 $0.00 ($171,000.00)    $171,000.00

Performance Measure Impacted: Safety

Location: Stoney Creek Dr., Northwood Middle School, & Parker Dr.

Comments: moving CN from FY26 to FY27, new letting date is 9-2-26; change is to allow additional time for the environmental document submittal 

NIRCC 26-73m

Allen County Total

Federal: $0.00 Match :$0.00 2026: -$255,000.00 2027: $255,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Bartholomew County

Indiana Department 

of Transportation

SR 46 Pavement Replacement Seymour 1.318 NHPP Road 

Construction

CN $2,254,400.00 $563,600.00  $2,818,000.00    M 18 $14,394,343.0043787 / 2100247

Secondary Des(#)s:2101135

Performance Measure Impacted: Pavement Condition

Location: 0.31 miles E of SR 11 to 1.63 miles E of SR 11 (near Hege Ave)

Comments: Increasing CN for FY 28 by $2,817,683

Bartholomew County Total

Federal: $2,254,400.00 Match :$563,600.00 2026: 2027: 2028: $2,818,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTRACT # / 
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ROUTE WORK TYPE DISTRICT MILES FEDERAL 
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of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Decatur County

Indiana Department 

of Transportation

SR 46 Pavement Replacement Seymour .839 NHPP Road 

Construction

CN -$1,492,800.00 -$373,200.00     ($1,866,000.00)M 18 $14,000,000.0041463 / 1800256

Secondary Des(#)s:1800255, 2500459,2501022

Safety 

Construction

CN $67,200.00 $16,800.00     $84,000.00

Secondary Des(#)s:1800255, 2500459,2501022

Performance Measure Impacted: Pavement Condition

Location: E Jct US 421 to 0.83 miles E of E Jct US 421 (Base Rd)

Comments:increase in CN for Safety funding by $84,000. Decrease in CN road construction by $1,866,000.   for FY 27

Decatur County Total

Federal: -$1,425,600.00 Match :-$356,400.00 2026: 2027: -$1,782,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Delaware County

Delaware County IR 1003 Bridge Inspections Greenfield 0 STBG Local Funds PE $0.00 $18,000.00  $5,000.00 $9,000.00 $0.00$4,000.00M 18 $589,151.422300104

Local Bridge 

Program

PE $68,000.00 $0.00  $19,000.00 $34,000.00 $0.00$15,000.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Probgram for FY 2026-2029

Comments:FY27 PE increased by $19,266, RES 25-62

FY28 PE increased by $23,790, RES 25-62

FY29 PE increased by $42,992, RES 25-62

DMMPC

Indiana Department 

of Transportation

US 35 Bridge Painting Greenfield 0 NHPP Bridge 

Construction

CN -$74,032.80 -$18,508.20  ($5,116,000.00)   $5,023,459.00M 18 $6,336,209.0043492 / 2001991

Secondary Des(#)s:2001992

2002061, 2002062, 2100849, 2100850, 2100851, 2100852, 2100853, 2100854, 2100855, 2100856, 2100857, 2100858, 2100859, 2100860, 2100861, 2100862

Performance Measure Impacted: Bridge Condition

Location: NB over Cardinal Greenway, 2.25 mi. S of SR 32

Comments:CN FY28  moved to FY27 and decreased by $92,000

DMMPC RES 25-60

Indiana Department 

of Transportation

I 69 HMA Overlay Minor Structural Greenfield 10.293 NHPP Road Consulting PE $109,800.00 $12,200.00 $122,000.00    $0.00M 18 $67,997,023.0045154 / 2301137

Secondary Des(#)s:2300867, 2300868, 2300869, 2300870, 2300871, 2300872, 2500422, 2500565

Performance Measure Impacted: Pavement Condition

Location: Interstate preventative maintenance HMA overlay with four bridge deck overlays and two bridge replacements

Comments:PE FY26 increased by $121,933

DMMPC RES 25-59

Delaware County ST 1002 Intersection Improvement, 

Roundabout

Greenfield .1 STBG Local Funds PE $0.00 $21,000.00 $21,000.00     M 18 $4,500,180.0046069 / 2401837

Muncie MPO PE $85,000.00 $0.00 $85,000.00     

Performance Measure Impacted: Safety

Location: Cowan Rd @ Fuson Rd - Intersection Improvements - Roundabout

Comments:FY26 PE increased by $106,070, 

DMMPC RES 25-53

Delaware County Total

Federal: $188,767.20 Match :$32,691.80 2026: $228,000.00 2027: $5,042,459.00 2028: -$5,092,000.00 2029: $43,000.00 2030: $0.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTRACT # / 
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Dubois County

Indiana Department 

of Transportation

SR 56 HMA Overlay Minor Structural Vincennes 9.166 STBG Safety 

Construction

CN $1,052,000.00 $263,000.00   $1,315,000.00   M 18 $18,169,651.0045697 / 2301150

Secondary Des(#)s:2501083

2500389

Performance Measure Impacted: Pavement Condition

Location: From SR 257 to S. Jct US 231

Comments:increase CN  $1,315,000 in FY 2029

Indiana Department 

of Transportation

SR 64 Intersection Improvement, 

Roundabout

Vincennes .25 STBG Safety 

Construction

CN $613,600.00 $153,400.00 $767,000.00     M 18 $4,000,000.0046095 / 2000218

Performance Measure Impacted: Safety

Location: SR 64 & SR 162 Intersection

Comments:modify CN in FY  2026

Dubois County Total

Federal: $1,665,600.00 Match :$416,400.00 2026: $767,000.00 2027: 2028: 2029: $1,315,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Franklin County

Oldenburg ST 7861 HMA Overlay, Structural Seymour .417 STBG Group IV Program RW $0.00 $0.00 ($140,000.00)    $140,000.00M 18 $5,764,008.0044277 / 2101701

Group IV Program CN $1,439,600.00 $0.00   $3,970,000.00  ($2,530,400.00)

Local Funds RW $0.00 $0.00 ($35,000.00)    $35,000.00

Local Funds CN $0.00 $359,400.00   $992,000.00  ($632,600.00)

Performance Measure Impacted: Pavement Condition

Location: Water Street from SR 229 to St. Mary's Road

Comments:Move CN and RW

Franklin County Total

Federal: $1,439,600.00 Match :$359,400.00 2026: -$175,000.00 2027: -$2,988,000.00 2028: 2029: $4,962,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Gibson County

Indiana Department 

of Transportation

US 41 Rubblize PCCP & HMA Overlay Vincennes 10.207 NHPP Road 

Construction

CN $1,760,000.00 $440,000.00   $2,200,000.00 $0.00 M 18 $146,234,491.0045274 / 2301147

Secondary Des(#)s:2200033, 2200649, 2200650, 2301093, 2500077, 2500089, 2500826, 2500827, 2500828, 2501079, 2501080, 2501081, 2501082

Road ROW RW $80,000.00 $20,000.00     $100,000.00

Secondary Des(#)s:2200033, 2200649, 2200650, 2301093, 2500077, 2500089, 2500826, 2500827, 2500828, 2501079, 2501080, 2501081, 2501082

Safety Consulting PE $520,000.00 $130,000.00 $650,000.00     

Secondary Des(#)s:2200033, 2200649, 2200650, 2301093, 2500077, 2500089, 2500826, 2500827, 2500828, 2501079, 2501080, 2501081, 2501082

Performance Measure Impacted: Pavement Condition

Location: From 3.30 mi N SR-57 (0.20 mi N Boonville/New Harmony Road) to 0.85 mi S. SR 168 (0.20 mi N. Coal Mi

Comments:Add RW to FY 27, increase PE in FY 26 and increase CN in FY 29 on des 2301147

EMPO 12/18/25

Gibson County Total

Federal: $2,360,000.00 Match :$590,000.00 2026: $650,000.00 2027: $100,000.00 2028: 2029: $2,200,000.00 2030: $0.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT
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Grant County

Indiana Department 

of Transportation

US 35 Bridge Replacement, Other 

Construction

Fort Wayne .1 NHPP Bridge 

Construction

CN $324,000.00 $81,000.00     $405,000.00M 18 $2,801,334.0045063 / 1900048

Location: Bridge Replacement, Other Construction- US 35 0.25 Miles North of SR 9, Over Deer Creek

Comments:Add CN $405,000 in FY2027

Grant County Total

Federal: $324,000.00 Match :$81,000.00 2026: 2027: $405,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Hancock County

Indiana Department 

of Transportation

SR 9 Intersection Improvement, 

Roundabout

Greenfield 1.46 STBG Safety Consulting PE $62,400.00 $15,600.00 $78,000.00     M 18 $3,500,000.0044131 / 2000154

Performance Measure Impacted: Safety

Location: At State Road 234

Comments:increase PE $78,000 in FY2026.

Hancock County Total

Federal: $62,400.00 Match :$15,600.00 2026: $78,000.00 2027: 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 9 of 21 Report Created:1/23/2026  1:21:13PM



State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Jay County

Indiana Department 

of Transportation

SR 26 Bridge Thin Deck Overlay Greenfield 0 STBG Bridge 

Construction

CN $137,600.00 $34,400.00  $172,000.00    M 18 $1,250,000.0045196 / 2300745 2

Secondary Des(#)s:2300748

2300817

Performance Measure Impacted: Bridge Condition

Location: Bridge replacement in Jay and Randolph County

Comments:Increasing CN  $172,000

Jay County Total

Federal: $137,600.00 Match :$34,400.00 2026: 2027: 2028: $172,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Jennings County

Indiana Department 

of Transportation

US 50 Intersect. Improv. W/ Added Turn 

Lanes

Seymour 0 NHPP Safety 

Construction

CN -$226.40 -$56.60 ($1,974,283.00)    $1,974,000.00M 18 $2,542,577.0043759 / 2100052

Performance Measure Impacted: Safety

Location: Intersection of County Rd 900W in Jennings County

Comments:Moving CN to FY 27

Jennings County Total

Federal: -$226.40 Match :-$56.60 2026: -$1,974,283.00 2027: $1,974,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Martin County

Indiana Department 

of Transportation

US 231 Auxiliary Lanes, Passing Vincennes 50.44 NHPP Mobility 

Construction

CN $3,600,000.00 $900,000.00  $4,500,000.00 $0.00  $0.00M 18 $53,239,387.0044785 / 2400540

Secondary Des(#)s:2200842,2200841,2400537,2400539.,2500390,2500391

Performance Measure Impacted: Reliability and Freight Reliability

Location: From 1.02 miles N of SR 64 (19th St) to 0.40 miles S of SR 162

Comments:add CN in FY 2028 $4,500,000

Martin County Total

Federal: $3,600,000.00 Match :$900,000.00 2026: 2027: $0.00 2028: $4,500,000.00 2029: $0.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Montgomery County

Montgomery 

County

IR 4960 Intersect. Improv. W/ Added Turn 

Lanes

Crawfordsville .508 STBG Group IV Program CN $900,000.00 $0.00     $900,000.00M 18 $23,272,977.0045423 / 2301604

Secondary Des(#)s:2301680

2301681

Local Funds CN $0.00 $225,000.00     $225,000.00

Secondary Des(#)s:2301680

2301681

Performance Measure Impacted: Safety

Location: Intersection of Nucor Road at US 136 and Nucor Road

Comments:increase federal CN  $900,000 federal FY 27. increase federal CN  $225,000 local FY 27.

Montgomery County Total

Federal: $900,000.00 Match :$225,000.00 2026: 2027: $1,125,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Morgan County

Morgan County IR 1046 Bridge Replacement Seymour .09 STBG Local Funds PE $0.00 $234,000.00 $234,000.00     M 18 $3,574,763.3046410 / 2401802

Performance Measure Impacted: Bridge Condition

Location: Bridge 166 Over Bluff Creek, 0.80 miles south of SR 144

Comments:Increase PE Local Funds $234,000 in FY2026.

Morgan County Total

Federal: $0.00 Match :$234,000.00 2026: $234,000.00 2027: 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTRACT # / 
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Orange County

Orange County IR 1004 Bridge Inspections Vincennes 0 STBG Local Funds PE $0.00 $38,000.00 $11,000.00 $8,000.00   $19,000.00M 18 $600,000.002300144 2

Local Bridge 

Program

PE $105,000.00 $0.00 $39,000.00 $38,000.00   $28,000.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:increase PE

Orange County Total

Federal: $105,000.00 Match :$38,000.00 2026: $50,000.00 2027: $47,000.00 2028: $46,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 
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of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Perry County

Indiana Department 

of Transportation

SR 545 Bike/Pedestrian Facilities Vincennes .27 STBG Safety ROW RW $0.00 $0.00 ($648,000.00)    $648,000.00M 18 $3,731,563.0045001 / 2200104 7

Secondary Des(#)s:2301086

Performance Measure Impacted: Safety

Location: From 0.01 miles N of SR 66 to 0.28 miles N of SR 66 (N of Sycamore St.) (Troy)

Comments:move RW to FY 2027

Perry County Total

Federal: $0.00 Match :$0.00 2026: -$648,000.00 2027: $648,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Pike County

Indiana Department 

of Transportation

SR 64 HMA Overlay Minor Structural Vincennes 6.53 STBG Road 

Construction

CN $0.00 $0.00 $0.00    $0.00M 18 $19,000,000.0044518 / 2200843

Secondary Des(#)s:2200980

2500091

Performance Measure Impacted: Pavement Condition

Location: From SR 61 to SR 257

Comments:no funding change.  Add secondary DES.

Indiana Department 

of Transportation

SR 56 Small Structures & Drains 

Construction

Vincennes 0 STBG District Other 

Construction

CN $124,000.00 $31,000.00 $155,000.00     M 18 $638,117.0045570 / 2400557

Performance Measure Impacted: Safety

Location: 3.4 mi W of SR 65 jnct

Comments:modify CN in FY 2026

Pike County Total

Federal: $124,000.00 Match :$31,000.00 2026: $155,000.00 2027: $0.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Porter County

Indiana Department 

of Transportation

SR 8 Small Structure Replacement with 

Bridge

LaPorte .1 STBG Bridge 

Construction

CN $0.00 $0.00  ($1,302,000.00)   $1,302,000.00M 18 $847,952.5444651 / 2200623

Performance Measure Impacted: Bridge Condition

Location: SR 8 over Phillips Ditch, 5.65 mi E US 231

Comments:Admin Modification due to mistake on mod 26-17. the amount moved from 28 to 27 is $651,000. Previous mod moved it from 27 to 28. Moved half back to correct error, moved other half to make original request

Porter County Total

Federal: $0.00 Match :$0.00 2026: 2027: $1,302,000.00 2028: -$1,302,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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of 
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 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Switzerland County

Switzerland 

County

IR 1002 Bridge Inspections Vincennes 0 STBG Local Funds PE $0.00 $21,505.75 $18,505.75 $3,000.00 $0.00  $0.00M 18 $206,000.002300140 2

Local Bridge 

Program

PE $87,022.99 $0.00 $74,022.99 $13,000.00 $0.00  $0.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:FY 2028  Local bridge Program  $ 13000 FY 2028  Local Funds $3000

Switzerland County Total

Federal: $87,022.99 Match :$21,505.75 2026: $92,528.74 2027: $0.00 2028: $16,000.00 2029: $0.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Vanderburgh County

Indiana Department 

of Transportation

SR 57 Intersection Improvement, 

Roundabout

Vincennes .2 NHPP Safety ROW RW $200,000.00 $50,000.00     $250,000.00M 18 $7,146,192.0044500 / 2301075

Secondary Des(#)s:2200038, 2400696

Performance Measure Impacted: Safety

Location: SR  66   2.23 miles W of SR 65 at University Parkway intersection AND SR 57  3.36 mi S of I -69  ( N. Green River Road Intersection ).

Comments:Add additional RW in FY 27

EMPO 12/18/25

Indiana Department 

of Transportation

SR 62 Bridge Maintenance And Repair Vincennes .23 NHPP Bridge 

Construction

CN $80,000.00 $20,000.00  ($2,900,000.00)   $3,000,000.00M 18 $4,225,476.7146142 / 2002519

Performance Measure Impacted: Bridge Condition

Location: Analysis and Design of bearings, Pigeon Creek Bridge 2.45mi W US 41

Comments:Move and increase CN from FY 28 to FY 27

EMPO 12/18/25

Vanderburgh County Total

Federal: $280,000.00 Match :$70,000.00 2026: 2027: $3,250,000.00 2028: -$2,900,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Wayne County

Indiana Department 

of Transportation

US 40 Median Construction Greenfield .04 STBG Safety 

Construction

CN $426.40 $106.60  ($965,467.00) $966,000.00   M 18 $1,644,551.0044567 / 2200066

Performance Measure Impacted: Safety

Location: 1.89 mi W of US 27 NB (17st St) to 0.67 mi W of US 27 NB (SW 1st St)

Comments:Move CN $966,000 from FY28 to FY29

Wayne County Total

Federal: $426.40 Match :$106.60 2026: 2027: 2028: -$965,467.00 2029: $966,000.00 2030: 

Grand Total

Federal: $12,102,990.19 2027: $9,378,459.002026: -$797,754.26 2029: $9,486,000.002028: -$2,707,467.00 2030: $0.00Match : $3,256,247.55

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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December 19, 2025 

April Leckie 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 

RE: Approval of Modification to the 2026-2030 NIRCC TIP 

Dear April, 

This is to inform you of the approval of the Modification 26-72m to the 2026-2030 Northeastern Indiana Regional 
Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). I have included the TIP sheet and the 
INDOT spreadsheet to detail the project. 

 Lower Huntington Rd #2401569 – FW, HSIP – 26-72m 
o Moving CN from FY26 to FY27, new letting date 9-2-26 
o Conformity date: 10-2-25, exempt 

A hard copy of this notice will NOT be sent. The revised 2026-2030 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 

Sincerely, 

Stacey Gorsuch 
Principal Transportation Planner 

Attachments 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735

Website 
www.nircc.com



Project Information: Route LPA Contract #

Location Funding

Work Type 2026 2027 2028 2029 2030* Letting AQ Finding

Lower Huntington Road

Airport Expressway to Winchester Road

Pavement marking lane reconfiguration, from four lanes to 

three lanes, along with lanes and center 2401569 CN ($65,000) $65,000 $58,500 $6,500 1
HSIP (INDOT)

turn lane (INDOT funded project) 26-72m

Pavement Markings 25-49a

Total cost for project: $65,000 ($65,000) $65,000 $0 $0 $0 $58,500 $6,500

Previously

Lower Huntington Road

Airport Expressway to Winchester Road

Pavement marking lane reconfiguration, from four lanes to 

three lanes, along with lanes and center 2401569 CN $65,000 $58,500 $6,500 1
HSIP (INDOT)

turn lane (INDOT funded project)

Pavement Markings 25-49a

Total cost for project: $65,000 $65,000 $0 $0 $0 $0 $58,500 $6,500

FW

NIRCC 26-72m

Previously Previously

moving CN from 

FY26 to FY27, 

new letting date 9-

2-26

exempt

FW T-45969

10/2/2025

9/2/2026

2026-2030 TIP

Modification - December 17, 2025

CommentsDES # Phase
Other  

Year

Changes made: moving CN from FY26 to FY27, new letting date of 9-2-26

Conformity 

Date
Federal 

Funds

Local 

Funds
A/M

AM#

T-45969

10/2/2025

1/14/2026 exempt



Project Information: Route LPA Contract #

Location Funding

Work Type 2026 2027 2028 2029 2030* Letting AQ Finding

Various Intersections in Fort Wayne

Washington Ctr Rd & Stoney Creek Dr;

Washington Ctr Rd & Northwood Middle School; St Joe Ctr Rd 

& Parker Dr
2401587 CN ($190,000) $190,000 $171,000 $19,000 1

Left turn lane realignment: improve left turn sight

distance at intersections w/uncontrolled or

permissive left turns by installing positive offset left turn lanes 26-73m

Pavement Markings 25-50a

Total cost for project: $190,000 ($190,000) $190,000 $0 $0 $0 $171,000 $19,000

Previously

Various Intersections in Fort Wayne

Washington Ctr Rd & Stoney Creek Dr;

Washington Ctr Rd & Northwood Middle School; St Joe Ctr Rd 

& Parker Dr
2401587 CN $190,000 $171,000 $19,000 1

Left turn lane realignment: improve left turn sight

distance at intersections w/uncontrolled or

permissive left turns by installing positive offset left turn lanes

Pavement Markings 25-50a

Total cost for project: $190,000 $190,000 $0 $0 $0 $0 $171,000 $19,000

Previously Previously

moving CN from 

FY26 to FY27, 

new letting date 9-

2-26

FW T-45970

10/2/2025

HSIP (INDOT)

exempt

2026-2030 TIP

Modification - December 22, 2025

CommentsDES # Phase
Other  

Year

Changes made: moving CN from FY26 to FY27, new letting date of 9-2-26

Conformity 

Date
Federal 

Funds

Local 

Funds
A/M

NIRCC 26-73m

AM#

9/2/2026

FW T-45970

10/2/2025

HSIP (INDOT)

exempt
1/14/2026



December 22, 2025 

April Leckie 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 

RE: Approval of Modification to the 2026-2030 NIRCC TIP 

Dear April, 

This is to inform you of the approval of the Modification 26-73m to the 2026-2030 Northeastern Indiana Regional 
Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). I have included the TIP sheet and the 
INDOT spreadsheet to detail the project. 

 Various Locations #2401587 – FW, HSIP – 26-73m 
o Moving CN from FY26 to FY27, new letting date 9-2-26 
o Conformity date: 10-2-25, exempt 

A hard copy of this notice will NOT be sent. The revised 2026-2030 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 

Sincerely, 

Stacey Gorsuch 
Principal Transportation Planner 

Attachments 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735

Website 
www.nircc.com
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