Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*
Allen County
New Haven 45554 / 2300608 M 16 |ST 1069 Intersection Improvement, Fort Wayne STBG $5,463,350.00|Local Funds CN $0.00 $0.00 $391,000.00 ($391,000.00)
Roundabout
Fort Wayne MPO RW -$450,000.00 $0.00 ($450,000.00)
Fort Wayne MPO CN $0.00 $0.00 $3,520,000.00( ($3,520,000.00)
Performance Measure Impacted: Safety
Location: Rose Avenue at Linden St
Comments: Move CN and CE funding from FY28 to FY27, new letting date 2-10-27
Removing federal funding from RW, only local funding
NIRC AM 26-69m
Allen County Total
2028: -$3,911,000.00 2029: 2030:

Federal: -$450,000.00
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Match :$0.00

Report Created:1/22/2026 11:31:15AM

2026: -$450,000.00

2027: $3,911,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Bartholomew County

Indiana Department
of Transportation

43771 /2100568

M 16

SR 58

Bridge Replacement

Seymour

STBG

$4,798,349.00

Drainage/Small
Culverts

CN

$103,876.00

$25,969.00

$129,845.00

Secondary Des(#)s:2501029

Performance Measure Impacted: Bridge Condition

Location: over WHITE CREEK, 05.61 W |-65

CAMPO 12/5/25

Comments:Adding New Des 2501029 to contract. CN already in TIP and additional CN is under threshold.

Indiana Department
of Transportation

44407 / 2200617

M 16

SR 46

Bridge Deck Overlay

Seymour

NHPP

$4,951,228.00

Bridge
Construction

CN

$352,800.00

$88,200.00

$441,000.00

Secondary Des(#)s:2500039

Performance Measure Impacted: Bridge Condition

Location: over East Fork White River, 00.12 mile E of SR 11

CAMPO 12/5/25

Comments: Increasing CN for FY 27 for DES 2200617 by $440,768, new total of CN for FY 27 is $2,728,678. New total cost for DES is $3,597,678

Bartholomew County Total
Federal: $456,676.00
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Match :$114,169.00

Report Created:1/22/2026 11:31:15AM

2026:

2027: $570,845.00

2028:

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.

2029:

2030:




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*

Blackford County

Blackford County 2300090 2 M 16 |IR 1004 Bridge Inspections Fort Wayne STBG $250,000.00|Local Funds PE $0.00 $20,000.00 $5,000.00 $4,000.00 $11,000.00
Local Bridge PE $79,000.00 $0.00 $20,000.00 $15,000.00 $44,000.00
Program

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:add pe

Blackford County Total

Federal: $79,000.00 Match :$20,000.00 2026: 2027: $25,000.00 2028: $19,000.00 2029: $55,000.00 2030:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*

Elkhart County
Elkhart 41845 /1801933 M 16 |ST 2350 New Bridge Construction FFort Wayne 42| STBG $52,765,575.10|Group Il Program CN $2,090,026.00 $0.00] $10,917,000.00 ($8,826,974.00)
Secondary Des(#)s:1900821

Local Funds CN $0.00( -$13,587,896.00 $21,720,000.00 ($35,307,896.0

0)
Secondary Des(#)s:1900821
Performance Measure Impacted: Bridge Condition
Location: Hively Avenue, east of Main Street, crossing the Norfolk Southern Railway
Comments:Move CN from FY 27 to FY 26 and decrease
MACOG M57-25
Elkhart County Total
Federal: $2,090,026.00 Match :-$13,587,896.00 2026: $32,637,000.00 2027: -$44,134,870.00 2028: 2029: 2030:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*
Gibson County
Gibson County 2300108 2 M 16 |[IR 1008 Bridge Inspections Vincennes 0| STBG $922,120.72]|Local Bridge PE $507,392.09 $0.00 $318,575.29 $43,816.80 $145,000.00 $0.00
Program

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle years 2026-2029

Comments:Add PE
Gibson County Total

Federal: $507,392.09 Match :$0.00 2026: $318,575.29 2027: $43,816.80 2028: $145,000.00 2029: $0.00 2030:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*
Posey County
Posey County 2201291 2 M 16 |IR 1006 Bridge Inspections Vincennes STBG $700,000.00(Local Bridge PE $73,000.00 $0.00 $1,000.00 $0.00 $72,000.00 $0.00
Program
Local Funds PE $0.00 $18,000.00 $0.00 $0.00 $18,000.00 $0.00
Performance Measure Impacted: Bridge Condition
Location: County Wide Bridge Inspections for cycle years 2026-2029
Comments:Add PE
Posey County Total
Federal: $73,000.00 Match :$18,000.00 2026: $1,000.00 2027: $0.00 2028: $90,000.00 2029: $0.00 2030:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2026 - 2030

SPONSOR CONTRACT #/ PROJECT STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Toal Cost PROGRAM PHASE FEDERAL MATCH 2026 2027 2028 2029 2030
LEAD DES GROUP # NAME CATEGORY of
Project*

Tippecanoe County
Tippecanoe County 143609 / 2003019 M16 |IR 7841 Bridge Deck Replacement Crawfordsville .224| STBG $12,317,623.00|Local Funds CN $0.00 $443,000.00 $443,000.00
Performance Measure Impacted: Bridge Condition
Location: North Ninth Street Road over the Wabash River, 0.44 miles SW of Swisher Road
Comments:Increase CN in FY 26
APCTC Ref No 2025-362
Tippecanoe County Total

Federal: $0.00 Match :$443,000.00 2026: $443,000.00 2027: 2028: 2029: 2030:
Grand Total

Federal: $2,756,094.09 Match : -$12,992,727.00 2026: $32,949,575.29 2027: -$39,584,208.20 2028: -$3,657,000.00 2029: $55,000.00 2030:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




2026-2030 TIP
Modification - December 4, 2025

Changes made: RW all local funding, no federal funding; move CN from FY28 to FY27, new letting date of 2-10-27

Project Information: Route LPA Contract # | Conformit;
! ; Other | Federal Local A y
Location DES # Phase Year Funds Funds AM AM# Funding Date Comments
Work Type 2026 2027 2028 2029 2030* Letting AQ Finding
Rose Avenue and Linden Street 'PE 2024 $450,680 $112,670 NH R-45554 26-69m: RW all
10/2/2025 local funding, no

Intersection 2300608 RW $500,000 $0 $500,000 1 26-69m LSTBG & HSIP federal; move CN

2 from FY28 to

CN $3,555,555 $3,200,000 $355,555 2 24-152m exempt FY27; new letting
Intersection Improvement, Roundabout °CE $355,555 $320,000 $35,555 2 24-56m 2/10/2027 date 2-10-27

Total cost for project:| $4,974,459 $500,000 $3,911,110 $0 $0 $0 $3,970,679 $1,003,780
Previously Previously Previously
. 1,

PE NH
Rose Avenue and Linden Street 2024 $450,680 $112,670 10/2/2025
Intersection 2300608 RW $500,000 $450,000 $50,000 1 N )

STBG & *HSIP
N $3,555,555 $3,200,000 $355,555 3 24-152m
exempt
Intersection Improvement, Roundabout °CE $355,555 $320,000 $35,555 3 24-56m 10/14/2027
Total cost for project:| $4,974,459 $500,000 $0 $3,911,110 $0 $0 $4,420,679 $553,780




Northeastern Indiana Regional Coordinating Council

December 4, 2025

April Leckie

Office of Asset Planning & Management
Indiana Department of Transportation
100 N. Senate Ave. RM N955-PL
Indianapolis, IN 46204

RE:  Approval of Modification to the 2026-2030 NIRCC TIP
Dear April,

This is to inform you of the approval of the Modification 26-69m to the 2026-2030 Northeastern Indiana Regional
Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). | have included the TIP sheet and the
INDOT spreadsheet to detail the project.

* Rose Ave & Linden St — NH, HSIP — 26-69m
0 Removing federal funds from RW, all local funds now
o Moving CN from FY28 to FY27, new letting date: 2-10-27
o Conformity date: 10-2-25, exempt

A hard copy of this notice will NOT be sent. The revised 2026-2030 NIRCC TIP is available on NIRCC.com. Please
contact me if you have any questions or comments.

Sincerely,

Ll £ 00 A
_JS("K 1§ 6'_\ LA et -
()

Stacey Gorsuch
Principal Transportation Planner

Attachments

200 East Berry Street Suite 230 Website Executive Director: Daniel S. Avery
Fort Wayne, Indiana 46802-2735 Telephone: (260) 449-7309

www.nirec.com Fax: (260) 449-8652



TIP Changes Report (Administrative Modifications and Emergency Amendments) for FY 2026-2030 TIP oS AREA
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Last Updated: 12/5/2025 General Acronyms Funding Acronyms Phasing Acronyms <d %
TIP: Transportation Improvement Program HSIP: Highway Safety Improvement Program PE: Preliminary Engineering T CAMPO =
STIP: Statewide Transportation Improvement Program NHPP: National Highway Performance Program RW: Right-of-way - BERZA =
FY: Fiscal Year (Indiana’s is July 1st to June 30th) STBG: Surface Transportation Block Grant UT: Utilities [ Pl
INDOT: Indiana Department of Transportation CE: Construction Engineering “bs £
CAMPO: Columbus Area Metropolitan Planning Organization CN: Construction Wy, y )]\,\‘\~

RR: Railroad Ho O
Date Type of Resolution Project Details
Processed Request Number New or Existing Sponsor Project Name/Location Work Type DES # |Summary of Change (unless otherwise noted, fund amounts are federal funds)
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21
22| 12/5/2025 | Admin. Mod. NA Existing INDOT SR 46 over East Fork White River, 00.12 mile E of SR 11 District Bridge Project 2200617 |Increasing CN for FY 27 by $440,768, new total is $2,728,678. Total cost for DES is $3,597,678
23| 12/5/2025 | Admin. Mod. NA New- Grouped Project INDOT SR 58 5.40 Miles West of I-65 Bridge 2501029 |Adding DES 2501029 to contract 43771, $129,845 CN added for FY 27
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